
vl/b OsfO{ / vl/b of]hgfsf] cjwf/0ff 

-k|sf/, ;dfj]z ug'{kg]{ ljifox? / tof/L ljlw_

राम बहादरु बस्नेत
9851168602

;fj{hlgs vl/b cg'udg sfof{no 



जोखिम 

जोखिम भखैिए हुन्थ्यो

भन्थने अपखेितहरु 

हामीहरु

िरििको काम गने 

यो धिातललाई 

कसिी भिपिो बनाउने

श्रोत

एक पटक यो खित्रलाई खििाि गिौं



Concept of Procurement Plan
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What is to 

buy?
When to 

buy?
How to 

buy?

Procurement

Where to 

buy?

At what price 

to buy?

How 

much to 

buy?



vl/b sfo{sf] lhDd]jf/L -bkmf &_

 P]g adf]lhdsf] sfo{ljlw k"/f u/L vl/b ;DaGwL

sfo{ ug]{, u/fpg] lhDd]jf/L  ;fj{hlgs lgsfosf] 

k|d'vsf] x'g] .

 vl/b sfo{ u/fpFbf vl/b ;DaGwL 1fg ePsf] jf

tflnd k|fKt sd{rf/Laf6 u/fpg' kg]{ .

vl/b OsfO{ ;DaGwL sfg"gL Joj:yf



• vl/b of]hgf tof/ ug]{

• Standard Prequalification documents, Standard 
Bidding documents, Standard Contract 
documents, RFP cflbdf cfjZostf cg';f/ x]/km]/ u/L 

tof/ ug]{ .

• vl/b ;DaGwL ;"rgf ;fj{hflgs?kdf k|sfzg ug]{

• Documents ljt/0f ug]{ 

• Documents x? k|fKt ug]{÷;'/lIft ;fy /fVg]

vl/b OsfO{ ;DaGwL sfg"gL Joj:yf

P]gsf] bkmf & -#_



• k|fKt k|:tfjx? d'NofÍg ;ldltdf k]z ug]{ tyf d"NoflÍt k|:tfj

l:js[tLsf] nflu k]z ug]{,

• k|:tfj l:js[tLsf] ;"rgf lbg],

• sfo{ ;Dkfbg hdfgt lng], k/LIf0f u/L ;'/lIft ;fy /fVg],

• vl/b u/]sf] dfn;fdfg, lgdf{0f sfo{ jf ;]jfsf] u'0f:t/ k/LIf0f

u/fpg], 

• PPMO n] dfu]sf] hfgsf/L÷sfuhft pknAw u/fpg]

• dflysf sfo{ ubf{ vl/b OsfO{n] ;fj{hlgs lgsfosf] k|d'vsf] 

l:js[tL lnO{ sfd ug]{÷u/fpg]

vl/b OsfO{ ;DaGwL ======= 

P]gsf] bkmf & -#_



-lgod !^_

• खरिद अधिकािी तोक्नुपने
• खरिद गरुुयोजना ि वार्षिक खरिद योजना तयाि गिी 

अध्यवधिक िाख्ने
• खरिद कािवाहिसँग सम्बन्धित काममा समधवय गने
• खरिदको माग संकलन गरि न्ववकृततको लाधग

अधिकािप्राप्त अधिकािी समक्ष पेश गने
• बोलपत्र वा प्रवताव खोल्ने सममततको संयोजक भइ 

काम गने
• तनयम १४९ बमोन्जम खरिद कािवाहिको अमभलेख िाख्ने
• म्याद थप कायिसंपादन जमानत ि प्रतततपत्रको 

अमभलेख िाख्न े

vl/b dxfzfvf, zfvf jf OsfO{sf] sfd



vl/b of]hgf ;DaGwL sfg'gL Joj:yf

vl/b of]hgf tof/ ug'{ kg]{-;fj{hlgs vl/b P]g @)^#, bkmf ^ 

vl/b of]hgfsf k|sf/ -;fj{hlgs vl/b lgodfjnL, lgod & / *_

!= vl/b u'? of]hgf (Master Procurement Plan)

• Ps jif{ eGbf a9L cjlw;Ddsf] -ax'aifL{o_ of]hgf jf cfof]hgfsf] nflu

vl/b ubf{

• Afflif{s bz s/f]8 ?k}+of eGbf a9L /sdsf] vl/b ubf{ .

@= aflif{s vl/b of]hgf (Annual Procurement Plan)

• aflif{s bz nfv ?k}+of eGbf a9L /sdsf] vl/b ug'{ kg]{ ePdf .
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vl/b of]hgf M dxTj / cfjZostf

 vl/b of]hgf vl/b sfo{sf] Ps cleGg c+u

 vl/b of]hgfsf] tof/L ljgf vl/b sfo{ ug]{ kl/sNkgf ul/Psf] 5}g

 ;fj{hlgs lgsfon] vl/b ;DaGwL tof/L ubf{ vl/b of]hgf agfpg' kg]{ Joj:yf

;fj{hlgs vl/b sfg"gdf clgjfo{ ul/Psf] 5 

 vl/b of]hgf tof/ ubf{ w]/} r/0fdf klxn] g} ljleGg 5nkmn / cEof; ul/g] x'gfn] 

vl/bsf] k|lqmofdf x'g] cGof}ntf x6fpg d2t ub{5 

 vl/b of]hgfn] lglZrt kl/of]hgfsf] p4]Zo, bIftf / k|efjsfl/tf xfl;n ub{5 . 

 of]hgf÷kl/of]hgfsf] sfo{ ;DkfbgnfO{ k|efjsf/L Joj:yfkg ug]{ qmddf vl/b 

sfo{n] ;xL lbzflgb]{z ub{5 . 
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 l;ldt ;|f]t ;fwgnfO{ lglZrt ;do leq b]lvPsf cj/f]w, sdhf]/L / 

l9nf;':tLnfO{ ;Daf]wg ug{, 

 o:tf] sfo{df :jR5tfsf] ck]Iff ul/g] / of]hgf Pj+ cGo sfo{;~rfng

ubf{ lgdf{0f sfo{, j:t' jf ;]jfx? ldtJooL / sfo{ s'zntfk"j{s k|fKt

ug{sf] nflu

 sfo{qmd / jh]6nfO{ vl/b sfo{sf] Kofs]hsf] ?kdf ljsf; u/L 

dfkgof]Uo, j:t'lgi7 / sfof{Gjog of]Uo jgfpg,

 ;fj{hlgs lgsfosf] sfo{qmd, lqmofsnfkx? tyf vr{ Joj:yfkgsf] 

sfo{x? ;d]tsf] tfbfDotf sfod u/L cg'udg tyf ;'kl/j]If0f 

;Dkfbg ;xh t'Nofpg

10

vl/b of]hgf M dxTj =======



vl/b u'? of]hgfdf pNn]v ug'{ kg]{ s'/fx? lgod &-

@_

 vl/bsf] k|sf/, kl/df0f / df]6fdf]6L cg'dflgt d"No,

 vl/b ljlw

 clwstd k|lt:kwf{sf] nflu vl/bnfO{ 6'qmfpg] jf Kofs]h jgfOg]

eP ;f] ;DaGwL Joj:yf,

 ;du| vl/b sf/jfxL k"/f ug{sf] nflu ul/g] ;Demf}tfx?sf]

df]6fdf]6L ;+Vof / To:tf] vl/b sf/jfxLnfO{ k|efljt kfg{ ;Sg]

d'Vo d'Vo sfd,

 vl/bsf] nlfu k"j{ of]Uotfsf] sf/jfxL ug'{ kg]{ eP ;f] ;DaGwL

s'/f,

 vl/b sf/jfxLsf] df]6fdf]6L ;do tflnsf,

 PPMO n] u''? vl/b of]hgfdf ;dfj]z ug'{ kg]{ egL lgwf{/0f u/]sf

s'/f

11



aflif{s vl/b of]hgfdf pNn]v ug'{ kg]{ s'/fx? 

lgod * -@_

 vl/bsf] k|sf/ ;DjGwL ljj/0f

 vl/bsf] ;Defljt Kofs]h

 vl/b sf/jfxLsf] ;do tflnsf

 vl/b ljlw

 vl/bsf] nflu ul/g] ;Demf}tfsf] lsl;d

 PPMO n] aflif{s vl/b of]hgfdf ;dfj]z ug'{ kg]{ egL

lgwf{/0f u/]sf s'/fx? 
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vl/b of]hgf ;DalGwt lgsfodf k7fpg' kg]{ 

lgod * -$_

cfufdL cfly{s jif{sf] cg'dflgt jflif{s sfo{qmd tyf ah]6 

;fy Ps Ps k|lt lgDglnlvt lgsfodf k7fpg' k5{ .

tfn's sfof{no

cy{ dGqfno

/fli6«o of]hgf cfof]u -/fli6«o of]hgf cfof]uaf6 :jLs[t

u/fpg' kg]{ cfof]hgfsf] xsdf_ /

bft[ lgsfo - bft[ lgsfosf] C0f jf cg'bfg ;xof]udf

;+rfng x'g] cfof]hgfsf] xsdf _  . 
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aflif{s vl/b of]hgf kl/dfh{g lgod * -%_

 rfn' cfly{s jif{sf] :jLs[t sfo{qmd tyf ah]6 k|fKt eP kl5

tof/ ePsf] aflif{s vl/b of]hgfdf :JfLs[t sfo{qmd tyf ah]6

cg'?k kl/dfh{g u/L :jLs[t ug{]'k5{ .

 ;DalGwt ;fj{hlgs lgsfosf] k|d'vn] pQm kl/dflh{t vl/b

of]hgf :jLs[t u/L lgDg lgsfox?df Ps Ps k|lt k7fpg' k5{

 tfn's sfof{no

 sf]if tyf n]vf lgoGqs sfof{no

 ;fj{hlgs vl/b cg'udg sfof{no /

 bft[ lgsfo -bft[ lgsfosf] C0f jf cg'bfg ;xof]udf ;+rfng

x'g] cfof]hgfsf] xsdf_ .

 of]hgfdf plNnlvt sfo{ ;dodf ;DkGg eP gePsf] cg'udg

tfn's lgsfox?n] ug'{ kg]{ .
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;do tflnsfdf pNn]v x'g'kg]{ ;dofjlw

 dfn;fdfg vl/b ug{] eP :k]lzlkms]zg tof/ ug]{ ;do

 vl/bsf] nfut cg'dfg tof/ ug{] ;do

 sfuhft tof/ ug]{ -l;njGbL b/efp kq, lk|SjfnLlkms]zg

k|:tfj, cf/ Pkm lk cflb_ ;do

 k|:tfj dfu ug{], ;"rgf k|sfzg ug]{ ;do

 k|:tfj d"Nofªsg ug]{  ;do

 k|:tfjx? :jLs[lt ug]{ ;do

 ;Demf}tf ug]{ ;do

 sfo{ cf/De ug]{ ;do

 sfo{ k"/f ug]{ -nfut cg'dfgdf pNn]lvt ;do cg';f/_ ;do

15



b/efpkq, af]nkq, k"a{ of]Uotf . k/fdz{ 

;]jf k|:tfj ;DaGwL ;dofjlw M

b/efpkq, af]nkq, k"a{ of]Uotf . k/fdz{ ;]jf k|:tfj

;DaGwL ;dofjlw M

• sfuhft tof/ ug]{  - cj:yf, cfotg x]/L % b]vL !% lbg _

• ;"rgf k|sfzg ug]{, - vl/b ljlw x]/L !%, #), $% lbg _

• k|:tfj ÷af]nkq d"Nof+Íg ug]{, - !% lbg_

• k|:tfj ÷ af]nkq :jLs[lt ug{], - & + !% lbg _

• ;Demf}tf ug]{ - af]nkq dfGo cjlw () , !@) lbg_

• sfo{ cf/De ug{] /

• sfo{ k"/f ug{] - nfut cg'dfgdf pNn]lvt ;do cg';f/ _

16



vl/b of]hgf lgdf{0fsf] qmddf ckgfpg' kg]{ 

r/0fx? 

 aflif{s sfo{qmdsf] uxg cWoog u/L vl/b ;DaGwL sfo{qmdx? 

5'6\ofpg] .

 vl/b ;DaGwL sfo{qmdx? s'g dxfzfvf, zfvf jf PsfO{;Fu 

;DalGwt 5g\ eGg] klxrfg ug]{ .

 ;DalGwt dxfzfvf, zfvf jf OsfO{x?;Fu k|ofKt 5nkmn   

u/L ;xof]u k|fKt ug]{ .

 5nkmnsf] cfwf/df lgDg s'/fx?sf] lgSof}{n ug]{ .

Complete procedure

Timetable with consultation period

17



r/0fx? ==========

 ;do lgwf{/0f ubf{ lgDg s'/fx?nfO{ Wofg lbg' k5{ .

 vl/b ;DaGwL ls|ofsnfksf] nflu vl/b ljlwsf cfwf/df P]g 

tyf lgodfjnL cg';f/ k|bfg ug'{ kg]{ Go"gtd ;do .

af]nkqbftfnfO{ af]nkq tof/Lsf] nflu cfjZos ;do .

;fj{hlgs ljbf .

cfkm\gf] lgsfosf] sfo{af]em / pknAw hgzlQm .

bft[ lgsfoaf6 ;xdlt lng' kg]{ eP ljleGg r/0fdf ;xdltsf] 

nflu nfUg] ;do .

 vl/b of]hgf tof/ u/L k'gM ljleGg dxfzfvf, zfvf tyf PsfOx? 

;Fu 5nkmn ug]{ .

•Get everyone to contribute to the planning process
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r/0fx? ==========

• Standard Format sf] k|of]u ug]{

• ;fj{hlgs vl/b cg'udg sfof{nosf] j]e;fO{6

www.ppmo.gov.np af6 Download ug{

;lsg]

• ;do ;dodf ;fj{hlgs vl/b cg'udg sfof{non]

tf]s]sf] 9fFrf cg';f/ o:tf] of]hgfx? kl/dfh{g ug'{

kb{5 .

http://www.ppmo.gov.np/
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Afflif{s vl/b of]hgf
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A Proverb states......

"He/she Who Fails to Plan, Plans to 
Fail"

hf] of]hgf agfpg c;kmn x'G5 , 

p c;kmn x'g of]hgf agfO{ /x]sf] x'G5 .


