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ﬁ'ﬂ?ﬁ'ﬂ G Rg (e-Procurement)
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Web Based
Application
Software




ﬁ@?ﬁ'& @RE JUIeH (e-GP System)
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Functional Coverage of National e-GP System

Public Entity &
User
Registration

Procurement
Contract Plan(MPP/APP)

Management Management
Common

Procurement
Vocabulary

2 Complaint Preparation, &
ontract Management invitation of
Awarding Bid

Notification

Public
Procurement Bid Response
Management Bid Evaluation Preparation &
Information

System (PPMIS)

Submission

Bid Opening

Banking Interface
for Securities/
Guarantee
Verification




Stakeholders of National e-GP System

Publish Procurement

Opportunities, Evaluate &
Execute Contract

Public Entity

%o

General Public National

Citizen
Monitoring

e-GP System

Oversight Agencies

Keep on Monitoring

Bidding Community

- View Opportunities
and Participate in
Bidding Procedure

Issue & Verify
Instruments



User’s Category

User User Types User’s Role
Management of
PPMO Super User =GP Sysiem
Sacily » Procurement Preparation
» Creator : : :
. . . » Bid Opening and Evaluation
Public Entity » Reviewer
» Contract Management
SRR » View Report
» Accountant P
» Admin
Bank » Branch Maker Bank Instrument
» Branch Checker Verification
» Central User
. » Officer e
Bidder > Staff Partficipating in Bidding
Oversight Report Monitoring the

Agency

procurement process




Overview of Registration

>> PPMO register Public Entity and its admin
>> PE Admin registers procurement related users

Creator

al
@l
a

Super User
(PPMO)

<H4——4ZmMO—-—rwWCT

PE Admin

Approver

maomwmcC

Accountant



Functional Modules

m Functionality Coverage

PE Registration

PE User Registration
Master Procurement
plan-MPP Creation

Annual Procurement
plan-APP Creation

Bid Document
Preparation

Bid Addendum

Bidder Registration

Bidder Profile
Management

PPMO (Super User), Ministries, Departments, Regional Offices, Division
Offices

Admin, Creator, Reviewer, Approver, Accountant

Approve by Secretary of Ministry

Estimate Creation, Revision, Lock/ Unlock

Works NCB/ICB, Goods NCB/ICB, Consultancy (EOI/RFP), PQ- WORKS ICB,
SQ.

Similar process of approval cycle as bid document preparation

Organization Detail, Personal Details, Document Details

Personnel (Staffs and Officers), Financial Details (Balance Sheet, Annual
Turnover, Income Statement), Contract Details (Bolpatra/ Non-Bolpatra),
Litigations, Documents, etc.



Functional Modules

m Functionality Coverage

Bid Response JV, Letter of Bid, Technical Details, Financial Situation, BoQ, Price
Submission Adjustment, Fees and Security, etc.
Bid Opening System Generated Bid Opening Records (Muchulka)

Legality Test, Completeness Test, Technical Test, Commercial Test,

Bid Evaluation : e .
ol /eI Evaluated Price, Qualification Test, Special Test

Contract Awarding Lol, LoA, Contract/ Agreement Document

Complaint

After Bid Evaluation & before LOA
Management

Assign Project Coordinator, Update Work Schedule, Update Physical

Contract Management Progress, Forward to PE chief, VO, Price Adjustment

Payment Management Bill Claim by Contractor

Dispute Management Capture Final Value of Dispute

Bank Registration, Branch Registration, Maker/ Checker Registration,
Banking Interface Verifying Bid Document Fee, Bid Security, Performance Security,
Advance Payment Security

Security Features User Credential, SSL, Data Encryption, OTP for bid submission



Benefits of National e-GP system

» No physical presence

» Increased competition

» Minimum transaction costs

» Minimum paperwork

» Fair evaluation

» Notification through e-mail

» Allows remote submission of bids
» Elimination of Cartelling

» Everyone sees everything etc.



Features of e-GP System

“ Procurement Category ¢ Procurement Method
» Works > NCB
» Goods > |ICB
» Consulting » Sealed Quotation
» Others
* Bidding Type “ Document Type

» Single Stage Single Envelope » Online
»>Single Stage Double Envelope ~ » Uploadable



Features...

» Public Entity Management
— Maintain PE Hierarchy
— User Management
— Role Management
— Access Control
— Task Delegation

» Bidder Registration
— Register New Bidder
— Block Bidder

> Bank

— Register Bank and Branches
— Bank User management



Features: Procurement Preparation

» Annual Procurement Planning

» Document draft , review and approval system
» Online Bid Document Generation

» Copy bid functionalities

» Online tender publish

» Uploadable module

» Online BoQ / SOR

» Addendum Publication

» Bid Query



Features: Email Notification System

» JV confirmation

» OTP confirmation
» Opening Muchulka
> Lol

> LOA

» Contract Award



Features: Procurement Execution

» Banking instrument verification

» Opening and evaluation

» Online Evaluation report generation
» Complain lodge

» Contract Awarding

> Contract Management



Features: Report Generation

» APP/MPP report

» Bid Document

» Evaluation Report
» Muchulka

» Comparative Chart

» Contract Document



National e-GP Modules

Public Entity’s Module
Bidder’s Module

Banker’s Module

Interactive

Modules

VSIS @ Public Entity's Module

Modules e QOversight Module
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Public Procurement Management
Information System (PPMIS)

Key Performance Indicator based Reporting Types

Static

Reporting




Static Report

Report Name :

search Reports

Report Search Results

’ ° Master Plan

= Summary of Master Procurement Plan

o Annual Plan

o Procurement Activities

o Exception Monitoring

o Pre-Budget Level Estimation

o Bid Opening and Evaluation Reports

° Complaints

o Cost Comparison

o Award Analysis

° Contract Management




Dynamic Report

Government of Nepal

Public Procurement Monitoring Office (PPMO)
National Electronic Government Procurement System

Home Procurement Preparation Procurement Execution Committee Formation Published bids PPMIS

Welcome : Indra Approver n
Director B

Planning APPIMPP - APP Planning Reports

Filter Criteria

Procurement Category : -Select One- v Procurement Method : -Select One- v
Contract Type : -Select One- v Fiscal Year *: 20734 v
PE Name *:

Do you want to include Lower Tier? : Oves @no

Column Selection

Swap columns left or right in the respective boxes to select or de-select the columns to appear in report and to decide the sort-order

Columns Not to Appear in Report : Columns to Appear in Report Sort Order:
PE Name
Procurement Category
Procurement details
Budget sub-head no
Mpp reference
Procurement Method i
Type of contract

Estimated cost

Date Of Approval Of Estimated Cost

Preparation Dae For Bid Documents

Approved Date For Bid Documents

Request Date For No Objection Letter From Dp

Date of No Objection Letter Received From Donor Entity

Generate Report

w

-

v







Statistics

(As of 26" Mangsir 2081)

Active Public Entities 5012
Active Bidders 44487
Running Bids 4111

Closed Bids 150408



Statistics...

(As of 26" Mangsir 2081)

Goods 39399

Works 112805
Consultancy 92
Other Services 0
Works Pre qualification 16

Consulting Service EOI 2221



Statistics...

Procurement Method Procurement Category Name F.Y. F.Y.
Name 079-80 | 080-81
QCBS Consultancy (EOI + RFP) 345 277
NCB Goods 4334 5021
ICB Goods 191 162
Sealed Quotation |Goods 2034 2391

NCB Works 14256 15182
ICB Works 25 25
Sealed Quotation \Works 3656 3333

Total Bids Published

24856

26391

Total Bids Submission

115724

146334




Single e-bidding Portal: www.bolpatra.gov.np

< C @& bolpatragov.np/egp/ L% 04

Government of Nepal

Public Procurement Monitoring Office (PPMO)
National Electronic Government Procurement System

Home Published Bids Annual Procurement Plans Blacklisting Info e-Contracts Contract Records PPMO Authorised Banks

LOGIN

User Name :

Password :

Forgot Credentials?

' Register New User
Bolpatra Paripatra

EVENTS % WELCOME TO ELECTRONIC PROCUREMENT NOTICES q
Public Procurement Monitoring Office (PPMO) has the vision to establish a centralized e-Government Procurement (e- Sep
GP) System for nation wide public procurement management. This is a web based one stop procurement portal covering 06 Eopaira Frarpelia

various activities of public procurement life cycle including registration of bidders, procurement planning, e-tendering, on-line

evaluation, contract management etc Aug
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This system will be used by all Ministries, Departments and Agencies (MDAs) of Government of Nepal. It is hosted at

Government Integrated Data Center (GIDC) at Singha Durbar and is accessible by the Public Entities and suppliers through

internet. AUg | ghortListed  Consulting
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Official Website (www.ppmo.gov.np)
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