Contract Management

(Mob. No. 9841360244, geoprabhat@gmail.com)



Outlines | 9am o 10-30am, only |

»|Insurance
»Variation Order

» Liquidated Damage
» Dispute Resolution
»Contract Termination



Elements of Gontract Management

Time Control
JQuality Control
(1 Cost Control

JFinishing the Contract









290, PR YIS (2) T T IH [AIATTAAT STTELUT HTHT

QeETd 3TATT HNET aTeA,

Q@Re gFsiidr gy« I,
QWERe &Esiiden FiE U9 T T

QARTAT 3o I
ITFR YcaST I gfea S |

() 3ufagsd (¢) &1 3fedfaa 3VFRET ded TG ATATGAT TNGH cgaTryr HwHT
3T NUPRET AT AERR TANT I HUSRR 9od AfUFRIT 3T FAlART Fel
HEARIAS TS el TFAS |




$3. @R FFsAlamAT AT:

¢|+¢Tmmmmmﬁﬂﬂgﬁ?ﬁ@q$aﬁ
ffaa wgafase @R Te=larT =gar cgaear HuaE

digeh WRE FFsidF

§I.|

dd gl S¥ dF

?ﬁtﬁfﬁ?rl

’ﬁg:-

[ AT T lha s |

ANTLAT TS RS IGT aT Bl 98 FHITTH

Acd ARG (130 UsSaiEcHsc) el @Re FFSdAT weee




(1) “ARRIAT I (FEATdE ITed)” HTd @RE GRRIAIET Jledi@d
@i g I0FA U8 T 91 @A A&l GERIAT Awaiid ST
AT ST TMRURMAT ILAT ATGLT FHIGTH HUHRl HH AT S
TGl HEH VTR HA T HA  HAINH  ATHMAT &

JHTITSTASE BIH HUH @Ne oI GHAATS SIS |




*12.1 Communications between parties that are referred
to in the Conditions shall be effective only when in
writing. A notice shall be effective only when it is

delivered.



* 37.1 The Project Manager may instruct the Contractor
to delay the start or progress of any activity within the

Works

But...



e 38.1 Either the Project Manager or the Contractor may require the other to
attend a management meeting. The business of a management meeting shall be
to review the plans for remaining work and to deal with matters raised in

accordance with the early warning procedure.

e 38.2 The Project Manager shall record the business of management meetings
and provide copies of the record to those attending the meeting and to the

Employer. The responsibility of the parties for actions to be taken shall be

decided by the Project Manager either at the management meeting or after the

management meeting and stated in writing to all who attended the meeting



86. Member of Government, etc, not Personally Liable

* 86.1 No member or officer of GoN or the Employer or the
Project Manager or any of their respective employees shall
be in any way personally bound or liable for the act or
obligations of the Employer under the Contract or
answerable for any default or omission in the observance or
performance of any of act, matter or thing which are

herein contained.



Insurance



Employer’s Risks(GCC 17)

From the Start Date until the Defects Liability Certificate has been issued, the

following are Employer’s risks:

(a) The risk of personal injury, death, or loss of or damage to property (excluding

the Works, Plant, Materials, and Equipment), which are due to

(i) use or occupation of the Site by the Works or for the purpose of the Works, which

is the unavoidable result of the Works or

(ii) negligence, breach of statutory duty, or interference with any legal right by
the Employer or by any person employed by or contracted to him except the

Contractor.



Employer’s Risks(GCC 17)

(b) The risk of damage to the Works, Plant, Materials, and Equipment to the
extent that it is due to a fault of the Employer or in the Employer’s design, or due
to Force Majeure, directly affecting the country where the Works are to be
executed; may include,

but is not limited to, exceptional events or circumstances of the kind listed below:
* war, hostilities (whether war be declared or not), invasion, act of foreign enemies;

* rebellion, terrorism, sabotage by persons other than the Contractor’s Personnel,
revolution, insurrection, military or usurped power, or civil war;

* riot, commotion, disorder, strike or lockout by persons other than the
Contractor’s Personnel;

* munitions of war, explosive materials, ionizing radiation or contamination by
radio-activity, except as may be attributable to the Contractor’s use of such
munitions, explosives, radiation or radio-activity; and

* natural catastrophes such as earthquake, hurricane, typhoon or volcanic activity.




Employer’s Risks(GCC 17)

From the Completion Date until the Defects Liability Certificate has been issued,
the risk of loss of or damage to the Works, Plant, and Materials is an Employer’s

risk

except loss or damage due to
(a) a Defect which existed on the Completion Date,

(b) an event occurring before the Completion Date, which was not itself an
Employer’s risk, or

(c) the activities of the Contractor on the Site after the Completion Date.




Contractor’s Risks (GCC 18)

From the Starting Date until the Defects Liability Certificate has been
issued,

* the risks of personal injury, death, and

*loss of or damage to property (including, without limitation, the
Works, Plant, Materials, and Equipment)

which are not Employer’s risks are Contractor’s risks.



Insurance
‘ Contractor All Risks

Insurance

e Contractor’s All Risk Policy
* Should cover Employer’s Risk and Contractor Risk

 Careful against :

Exclusion
Deductible
Endorsement
e |y wFaAr fafrae
: RASTRIYA‘BEEMA\COMPANY LIMITED' ;
P emnbitsehasoghond R e )

E-mail: info@rbcl.gov.np, Website: www.rbcl.gov.np UIeE @@ 7. : 3T3V




60. Cost of 60.1 Loss or damage to the Works or Materials to be
Repairs incorporated in the Works between the Start Date
and the end of the Defects Correction periods shall
be remedied by the Contractor at the Contractor’s
cost if the loss or damage arises from the

Contractor’s acts or omissions.



Insurance

19.1 The Contractor shall provide insurance in the joint names of the Employer and the

Contractor from the Start Date to the end of the Defects Liability Period, in the amounts and

deductibles stated in the SCC for the following events which are due to the Contractor’s risks:

(a) loss of or damage to the Works, Plant, and Materials;

(b) loss of or damage to Equipment;

(c) loss of or damage to property (except the Works, Plant, Materials, and Equipment) in

connection with the Contract; and

(d) Personal injury or death.



Insurance

e Policies and certificates for insurance shall be delivered by the Contractor to the
Project Manager for the Project Manager’s approval before the Start Date.

* All such insurance shall provide for compensation to be payable in the
proportions of Nepalese Rupees required to rectify the loss or damage incurred.

* If the Contractor does not provide any of the policies and certificates
required, the Employer may affect the insurance which the Contractor should
have provided and recover the premiums the Employer has paid from payments
otherwise due to the Contractor or, if no payment is due, the payment of the
premiums shall be a debt due.

* Alterations to the terms of insurance shall not be made without the approval of
the Project Manager.

* Both parties shall comply with any conditions of the insurance policies.



Insurance

e Policies and certificates for insurance shall be delivered by the Contractor to the
Project Manager for the Project Manager’s approval before the Start Date.

* All such insurance shall provide for compensation to be payable in the
proportions of Nepalese Rupees required to rectify the loss or damage incurred.

* If the Contractor does not provide any of the policies and certificates
required, the Employer may affect the insurance which the Contractor should
have provided and recover the premiums the Employer has paid from payments
otherwise due to the Contractor or, if no payment is due, the payment of the
premiums shall be a debt due.

* Alterations to the terms of insurance shall not be made without the approval of
the Project Manager.

* Both parties shall comply with any conditions of the insurance policies.



Insurance for Construction: Contractor All Risk (CAR)

GCC19.1 The minimum insurance amounts and deductibles shall be:
1. | The minimum cover for loss of or damage to the Works, Plant and Materials is: 115% of the Contract Amount.
2. | The maximum deductible for insurance of the Works and of Plant and Materials is: [insert ...(a)... of sum insured

]

—

)
3. | The minimum cover for loss or damage to immovable Equipment/plants is : 100 % (i.e Replacement Cost)
4. | The maximum deductible for insurance of Equipment/plant is:1 % of sum insured .
5

. | The minimum cover for loss of or damage to other property is: [insert amount] with unlimited number of
occurrences

6. | The maximum deductible for insurance of other property is: 1 % of sum insured.

7. The minimum cover for personal injury or death insurance
i. for the Contractor’s employees is that specified in the Labor act of Nepal and

ii. for other peopleis :[insert amount between 0.7 to 1 million] with an unlimited number of occurrences

[l (@) Insert value in percentage [For works with value up to 250 million 0.75%, for works with value 250 million to 1 billion value
calculated by linear interpolation between 0.75% and 0.5% and for works with value above 1 billion 0.25 %]. As the value of works
increases, deductibles should be lower.

[21 The amount depends on location, environment of construction site ,surrounding property etc. and hence differs case to case. Suitable
amount should be inserted depending upon site condition and surrounding environment.



Insurance for Construction: Contractor All Risk (CAR)

1 (@) Insert value in percentage [For works with value up to 250 million 0.75%, for works with value 250 million to
1 billion value calculated by linear interpolation between 0.75% and 0.5% and for works with value above 1 billion
0.25 %]. As the value of works increases, deductibles should be lower.

1 The amount depends on location, environment of construction site ,surrounding property etc. and hence differs
case to case. Suitable amount should be inserted depending upon site condition and surrounding environment.



CONTRACTORS' ALL RISKS INSURANCE
PROPOSAL FORM

Title of contract & reference ™ seeeememmee e
number

(if project consist of several

sections, specify section(s) to be  wemmmmmm e
Insured)

Site /Location 0 e
[Province/District
City/Town/Village =~ = s

Name & address of Principal =~ =eeememmm e




CONTRACTORS' ALL RISKS POLICY
SCHEDULE

Name and Address of Insured: Title of Contract:
1. The Owner / Principal :
......... Department of Roads, Site of Construction:

As Principal

Contract ID :
....... as Contractor

Policy No. :

Questionnaire and Proposal No. :
Policy inception date

Policy expiry date :

Today's date :

New/altered

Country of risk :

City, town, village of risk :




Clearance of Debris

means agreed and understood that the insurance shall indemnify the
Insured for costs and expenses incurred in :

1. removing debris ;
2. dismantling and/or demolishing;

3. sharing up of mopping of the portion or portions of the property
insured by this Policy destroyed or damaged by fire or by any other
peril.



Insurance for Construction: Contractor All Risk (CAR)




Special Exclusions to Section |

* The Insurers shall not, however, be liable for

a) the deductible stated in the Schedule to be borne by the Insured in any one

occurrence,

b) consequential loss of any kind or description whatsoever including penalties, losses

due to delay, lack of performance ,loss of contract;
c) loss or damage due to faulty design;

d) the cost of replacement, repair or rectification of defective material and/or
workmanship, but this exclusion shall be limited to the items immediately affected and
shall not be deemed to exclude loss of or damage to correctly executed items resulting

from an accident due to such defective material and/or workmanship;



Special Exclusions to Section |

 The Insurers shall not, however, be liable for

e) wear and tear, corrosion, oxidation, deterioration due to lack of use and normal atmospheric

conditions;

f) loss or damage to construction plant, equipment and construction machinery due to electrical or

mechanical breakdown, failure, breakage or derangement, freezing of coolant or other fluid, defective

lubrication or lack of oil or coolant, but if as a consequence of such breakdown or derangement an

accident occurs causing external damage, such consequential damage shall be indemnifiable;

g) loss of or damage to vehicles licensed for general road use or waterborne vessels or aircraft;

h) loss of or damage to files, drawings, accounts, bills, currency, stamps, deeds, evidences of debt, notes,

securities, cheques;

i) loss or damage discovered only at the time of taking an inventory.




endorsements

001-Strike-riot-and-civil-commotion
002-Cross-liability

003-Maintenance-visits
004-Extended-maintenance
005-Construction-andor-erection-time-schedule
006-Overtime-night-work-night-work-on-public-holidays-and-express-freight
007-Extra-charges-for-airfreight
008-Structures-in-earthquake-zones
009-Earthquake

010-Flood-and-inundation
012-Windstorm-or-wind-related-water-damage
013-Property-in-off-site-storage
100-Testing-of-machinery-and-installations

101-Tunnels-galleries-temporary-or-permanent-subsurface-structures-or-installations



endorsements

102-Underground-cables-pipes-and-other-facilities
103-Crops-forests-and-cultures

106-Sections

107-Camps-and-stores
108-Construction-plant-equipment-and-machinery
109-Construction-material
110-Safety-measures-with-respect-to-precipitation-flood-and-inundation
111-Removal-of-debris-from-landslides ?7?????

112-Fire-fighting-facilities-and-fire-safety-on-construction-sites-

115-Designer’s-risk ????
116-Contract-works-taken-over-or-put-into-service
119-Existing-property
120-Vibration-removal-or-weakening-of-support

121-Piling-foundation-and-retaining-wall-works ????



Endorsement 004

Extended maintenance cover

It is agreed and understood that otherwise subject to the terms, exclusions, provisions
and conditions contained in the Policy or endorsed thereon and subject to the Insured
having paid the agreed extra premium, this insurance shall be extended for the
maintenance period specified hereunder to cover loss of or damage to the contract

works

— caused by the insured contractor(s) in the course of the operations carried out for the
purpose of complying with the obligations under the maintenance provisions of the
contract,

L occurring during the maintenance period provided such loss or damage was
caused on the site during the construction period before the certificate of
completion for the lost or damaged section was issued.

Maintenance cover: from to

Extra premium:



* Uncertified Work/IPC Insurance ?
VO Work insurance ?
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Insurance—amQ
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Insurance

Claiming Procedure
In the event of any occurrence which might give rise to a claim under this Policy, the Insured shall

a) as soon as practicable notify the Insurers by telephone or facsimile or email as well as in writing, giving an indication as to the
nature and extent of loss or damage;

b) take all steps within his power to minimize the extent of the loss or damage;
c) preserve the parts affected and make them available for inspection by a representative or surveyor of the Insurers;
d) furnish all such information and documentary evidence as the Insurers may require;

e) inform the police authorities in case of loss or damage due to theft or burglary.

The Insurers shall not in any case be liable for loss, damage or liability of which no notice has been received by the Insurers
within 60 days of its occurrence.

Upon notification being given to the Insurers under this condition, the Insured may carry out the repairs or replacement of any
minor damage; in all other cases a representative of the Insurers shall have the opportunity of inspecting the loss or damage
before any repairs or alterations are effected. If a representative of the Insurers does not carry out the inspection within a
period of time which could be considered adequate under the circumstances, the Insured is entitled to proceed with the repairs
or replacement.



izl

NOTIFICATION of LOSS or DAMAGE for
CONTRACTORS' ALL RISKS INSURANCE

PREMIER INSURANCE CO. (NEPAL) LTD.

Tripureshwor, Kathmandu.
P.O.BOX 9183
Kathmandu.

Claim No:
Policy No:

The issuing of this form is not to be taken as an admission of liability by the insurer.

l.

Title of contract insured

Name (s) and address (es) of :
Insureds (s)

Location and address of
contract site

Name of Supervising engineer

Nearest railway station/
airport

Easiest access to contract
site from railway station/
airport




| Insursd Name

M/s. Pagoda-Sulay JV [ 1ny osce No. —
Balaju, Kathmandu Mshanagarpalika - 16, Kathmandu Receipt NO 179
) Sum Insured £6.943,784.19
Penod of Insurance 120672023 To 17/10°2023
+ 12 Months(s) Defect Liabality Period
Type of Contract Premium Rs. 27387292
Site of Coastruction Doti s0d Dadeldhura District Pool Premivin 7 87‘2"3‘2’
Cootract No. RDDOT/A37310113/2079/080-031Re) Sub Totsl Rs. m, e
Woek Discription Rebablitation/Fost monsoon works 81008 Samp Duty Rs. 2
.‘ Mahakali Highway (Phaltude (0 Shahukbark 27389292
SFEtN) VAT @ 13% Rs. 35,606.08
Project Period 2023-06-09 - 2023-10-17 Total Rs. _ 309,499.00
Section | losured Items Sum Iasured Deductible
Material Damage | 1. Coatract Pnce 74,646,768 .86/ 10 % of Claim Amount
Add. Escalation (15.00%) 11,197,015.33 Subject to Minimuen of sl
2. Principle’s Equipment and Machinery 0.00
3. Contractor’s Plant and Equipment /Machinery (Matenal) 0.00
3. Clearance of Debnis 0.00
Total Sum lasured under Section | §£5,843,784.19
Risk Covered (1) Limit of Indemnity Deductible
- Earthquak ; z Upto the value of Sum 10 %4 of Claim Amount
A R ation, N Toanami. Storm, Cyclone, [UPe e o8 ection1 | Subject to Minimum of Rs 1
' Matenial Damage Lak
(1) Limit of Indenyuty in respect of cach and every loss or damage and/or scries of losses or damages arising out of any on¢
JS‘mctitmﬂ Insured [tems (2)Lhniloflndannily Deductible
(A T iadily intury 7 Death 1,000,000.00
<) ONO 00




Definition of Variation

“Action by employer or authorized representative directing contractor
to construct some portion of the work in a manner different from that
described in the plans & specifications for which the contactor or
employer may be entitled to an adjustment in contract price &/or time”

Variations occur on all projects, needed to

Accommodate changing employer needs, deal with unforeseen issues,
etc.

Contracts anticipate variations
Almost all contracts have Variations clause



A variation (VO) is an alteration to the scope of works in a construction contract in
the form of an

eaddition, JY9
esubstitution or ITAEATIT

*Omission 6CI50}|
from the original scope of works.

J Variations may include:
d Alterations to the design.

d Alterations to quantities.

d Alterations to quality.
d Alterations to working conditions.

J Alterations to the sequence of work.



Employers & contractors must learn fundamentals of contracts & claims

**Rule No. 1 —

Claimant must
prove entitlement (liability), causation & damages (quant
um) in order to recover

“*Rule No. 2 —
Study & read the contract, many times

**Rule No. 3 —

Variations & claims must be dealt with promptly, on the project —
not left to lawyers at end of job



Variations may not (without the contractors consent):
[ Change the fundamental nature of the works.
J Omit work so that it can be carried out by another contractor.

[ Be instructed after practical completion.
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ANTHT - 9%
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ARTHT

1 Balance
 Always compare with Initial Engineer Rate
d 99% Work Done but quantity changes ??

J ZERO% VO ??



ARTHT

 Cut-Fill Balance

d Deduct 50cm from Embankment ht measurement as subgrade
preparation Is separate item to be paid

 Structure back fill payment = Required B/F minus Total
Excavation

3%. W&l HEA T YA - TeAFge WRith&aT A% Ug U0 fael, 063 (FeaT J06Y) &
a1 9. R96(X) AT 9% FHT 8T GSHHI @A U9 WAl FHed T o9l [Hera
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HRCHeT Goraed

45. Changes in the

Contract Price

45.1 In the case of an Unit Rate contract:

(a) If the final quantity of the work done differs from the quantity in the Bill of
Quantities for the particular item by more than 25 percent, provided the change
exceeds 2 percent of the Initial Contract Price, the Project Manager shall adjust the

rate to allow for the change.

(b) The Project Manager shall not adjust rates from changes in quantities if thereby the
Initial Contract Price is exceeded by more than 10 percent, except with the prior

approval of the Employer.

(c) If requested by the Project Manager, the Contractor shall provide the Project

Manager with a detailed cost breakdown of any rate in the Bill of Quantities.
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HRTHeT Goaed

46. Variations 46.2 The Contractor shall provide the Project Manager with a quotation for carrying out the Variation when
requested to do so by the Project Manager. The Project Manager shall assess the quotation, which shall
be given within seven (7) days of the request or within any longer period stated by the Project Manager

and before the Variation is ordered.

46.3 If the Contractor’s quotation is unreasonable, the Project Manager may order the Variation and make a
change to the Contract Price, which shall be based on the Project Manager’s own forecast of the effects of

the Variation on the Contractor’s costs.

46.4 If the Project Manager decides that the urgency of varying the work would prevent a quotation being
given and considered without delaying the work, no quotation shall be given and the Variation shall be

treated as a Compensation Event.

46.5 The Contractor shall not be entitled to additional payment for costs that could have been avoided by

giving early warning.
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HNTCHeT Goraed

46. Variations 46.6 In the case of an Unit Rate contract, if the work in the Variation corresponds to an item
description in the Bill of Quantities and if, in the opinion of the Project Manager, the quantity

of work above the limit stated in GCC 45.1

or the timing of its execution do not cause the cost per unit of quantity to change,

the rate in the Bill of Quantities shall be used to calculate the value of the Variation.
# If the cost per unit of quantity changes, or

# if the nature or timing of the work in the Variation does not correspond with items in the Bill

of Quantities,

the quotation by the Contractor shall be in the form of new rates for the relevant items of

work.
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)
If % Change of Estimate < % Change of Contract Amount : ??7?77?7?7??
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Percentage increase or decrease
In Estimate 5 5 -6

Percentage increase or decrease
w.r.t Original Contract Amount: 4 2 -7



Project Name:
Financed by : Gov.of Nepal
Contract No. :

Variation No : 1
Contract Effective Date : 2074/02/07
Completion Date : 2078/03/29
New completion date after this Variation : 2078/09/27

4.39%| ZERO

Contractor : Increase or decrease in Estimate w.r.t original cost in Nrs (4,443,250.00)
Percentage increase or decrease in Estimate -13.61% Decrease
Original Cost Estimate in NRs: 32,639,500 (Excluding VAT) Increase or decrease in Contract Amount and Revised Contract in Nrs (2,935,000.00)
Original Contract Amount inNRs : 31,822,500 (Excluding VAT) Percentage increase or decrease w.r.t Original Contract Amount: -9.22% Decrease
Revised Cost Estimate(till date) in1 28,196,250 (Excluding VAT) Budgetary Provision for Increased works (GoN/Foreign):Yes/No Yes(GoN)
Revised Contract Amount after this 28,887,500 (Excluding VAT)
.. . . Revised Cost Estimate(till date) in |, .. . Revised Contract amount after this Yoage
o ) Original Cost Estimate in NRS NRs ° _/0 change |  Original Contract Amount in NRs : Variation in NRS cha}nge wr.t
Item No Description of work Unit in Qty wrt Original
Org Qty Contract
Quantity Rate Amount Quantity Rate Amount Qty Rate Amount Qty Rate Amount Amount
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
1 |Excavation cum 850 320 272000 750, 320 240000( -11.76% | 850.00 350 297500 750.00 350.0 262500 -0.11%
2 |Brick work cum 1500 14500 21750000 800 14500 11600000 -46.67% | 1500.00 13000 19500000 800.00 13000.0 10400000 -28.60%
3 |Cement concrete(1:1.5:3) | cum 600 15000 9000000 1000 15000 15000000| 66.67% | 600.00 17000 10200000| 1000.00 | 17000.0 17000000| 21.37%
4 |Formwork sqm 1500 625 937500 250 625 156250| -83.33% | 1500.00 650 975000| 250.00 650.0 162500 -2.55%
5 |Aluminum works sqm 1700 400 680000 3000 400 1200000 76.47% | 1700.00 500 850000 2125.00 500.0 1062500 0.67%
Total of (1-5) 32639500.00 28196250.0 31822500.0 28887500.0 -9.22%
VAT 13% 4,243,135.00 3665512.5 4136925.0 3755375.0
Grand Total 36,882,635.00 31861762.5 35959425.0 32642875.0
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99% Work Done but quantity changes ??

ZERO% VO ?7?

Project Name:
Financed by : Gov.of Nepal
Contract No. :

Variation No : 1
Contract Effective Date : 2074/02/07

Completion Date : 2078/03/29

New completion date after this Variation : 2078/09/27

4.19%| ZERO

Contractor : Increase or decrease in Estimate w.r.t original cost in Nrs (1,367,550.00)
Percentage increase or decrease in Estimate -4.19% Decrease
Original Cost Estimate in NRs: 32,639,500 (Excluding VAT) Increase or decrease in Contract Amount and Revised Contract in Nrs -
Original Contract Amount inNRs : 31,822,500 (Excluding VAT) Percentage increase or decrease w.r.t Original Contract Amount: 0.00% Decrease
Revised Cost Estimate(till date) in1 31,271,950 (Excluding VAT) Budgetary Provision for Increased works (GoN/Foreign):Yes/No Yes(GoN)
Revised Contract Amount after this 31,822,500 (Excluding VAT)
. . . Revised Cost Estimate(till date) in |, . . Revised Contract amount after this Yoage
o _ Original Cost Estimate in NRS NRs - _A) change |  Original Contract Amount in NRs : VaristioninINRS ch;nge w.r.t
Item No Description of work Unit in Qty wrt Original
Org Qty Contract
Quantity Rate Amount Quantity Rate Amount Qty Rate Amount Qty Rate Amount Amount
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17
1 |Excavation cum 850 320 272000 760 320 243200( -10.59% | 850.00 350 297500 760.00 350.0 266000 -0.10%
2 |Brick work cum 1500 14500 21750000 1000 14500 14500000( -33.33% | 1500.00 13000 19500000 1000.00 13000.0 13000000 -20.43%
3 |Cement concrete(1:1.5:3) | cum 600 15000 9000000 1019.5| 15000 15292500( 69.92% | 600.00 17000 10200000 1019.50 | 17000.0 17331500 22.41%
4 |Formwork sqm 1500 625 937500 250 625 156250( -83.33% | 1500.00 650 975000 250.00 650.0 162500 -2.55%
5 |Aluminum works sqm 1700 400 680000 2700 400 1080000 58.82% | 1700.00 500 850000| 2125.00 500.0 1062500 0.67%
Total of (1-5) 32639500.00 31271950.0 31822500.0 31822500.0 0.00%
VAT 13% 4,243,135.00 4065353.5 4136925.0 4136925.0
Grand Total 36,882,635.00 35337303.5 35959425.0 35959425.0




*5=8 , 4=11, 7=14, 12="15,

Project Name:

Variation No : 1

Contract Effective Date : 2074/02/07

Exercise.xlsx

Financed by : Gov.of Nepal Completion Date : 2078/03/29 #DIV/0! |ZERO
Contract No. : New completion date after this Variation : 2078/09/27
Contractor : Increase or decrease in Estimate w.r.t original cost in Nrs -
Percentage increase or decrease in Estimate #DIV/O! " #DIV/O!
Original Cost Estimate in NRs: - (Excluding VAT) Increase or decrease in Contract Amount and Revised Contract in Nrs -
Original Contract Amount in NRs : - (Excluding VAT) Percentage increase or decrease w.r.t Original Contract Amount: #DIV/0! " #DIV/O!
Revised Cost Estimate(till date) in | - (Excluding VAT) Budgetary Provision for Increased works (GoN/Foreign):Yes/No Yes(GoN)
Revised Contract Amount after this - (Excluding VAT)
- . . Revised Cost Estimate(till date) in |, - . Revised Contract amount after this Yoage
o _ Original Cost Estimate in NRS NRs - % change [ Original Contract Amountin NRs : Variation in NRS cha_nge wir.t
Item No Description of work Unit in Qty wrt Original
Org Qty Contract
Quantity Rate Amount Quantity Rate Amount Qty Rate Amount Qty Rate Amount Amount
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
1 Excavation cum
2 |Brick work cum
3 |Cement concrete(1:1.5:3) | cum
4 |Formwork sqm
5 [Aluminum works sqm
Total of (1-5) 0.00 0.0 0.0 0.0 0.00%
VAT 13% 0.0 0.0 0.0
Grand Total 0.0 0.0 0.0
IPTM doc\18. VO



IPTM doc/18. VO Exercise.xlsx

Requirement of VO File

(Pavement Design Report (if applicable)

Q3%Fd SFRIAT FHTELT gl ?jlfo-T &I dT Section AT Defect H‘é’ Exclude ITRUHI/ANRTHI TIEC
S99 |

Q3T SFhT Tgehl TUTTAT 3T Fol SFHIHI GIERITT Flg?T T VO YEdIT HU/AHTRT Tlchel
S99 |

Q3 SFHT I HII e Fol SFhT FTC INTUHT / FAIRTTHT Tfehed Golder |

uﬁmaﬁiﬁmﬁﬁmmﬁﬁvomwﬁwmlamuﬁm@ﬁ|

ﬂﬁqrmq}ﬁwqmﬁm%mmmmgmﬁﬁlﬁo



Requirement of VO File
A9Edd VO sifeam vogﬁr/a@ |
QYEId VO & FROT o snffw afea FAolall gai/ag |

Q3% SFAT HIT FFeUA 359 srwa/meest 3ol golded |

A9EdIdd VO &l &ror Ideal Charge, Prolongation Cost, Increase Overhead, Profit

loss, Insurance dAT Guarantee Commission, Profit loss due to reduced quantity

of items 3¢, Claim &9Tef TISNIAT  Amicable Settlement IR FFdoHd SCC
clauses AT THT AT IR hEATATd T2 do:clgqo-cl |




Compensation Events
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Compensation Events

like

_1Imonsoon rain,
Afestivals,

Jgovernment holidays etc

shall not be Compensation Event.



Letter head

Date:
L. No:
Ref No:

................. Sewa Pvt. Lid,
Hetauda — 18, Makawanpur

Ref: ContractNo: ..................

Subject: Management meeting : Slow work Progress

In accordance with the requirements of GCC 22, above mention works intended completion time
is Aug 31, 2023 and as per Approved work schedule Patch work has to be completed by end
of Feb 2023 and Surface dressing related works has to be started from beginning of March 2023,
however no site activities were found at site .

In this regard you are requested to attend management meeting on -------------- ( date) at Road
division office as per GCC 38.1.

In case of failure to show adequate resources and reasonable reason for delay contract Project
manager will proceed as per GCC 72 and other relevant clauses.

Thanking you



1. Slow progress:

Letter head

Date:

L. No:

Ref No:

To,

Name of Contractor

Ref: ContractNo: ... ( name of work)

Subject: Notice to update the Program and achieve the progress

Dear sir
The Progress of works of above mentioned contract is unsatisfactory despite commitment
made by contractor during Management meetings of [ dated -—- |, ———] following GCC

Clause 36 , Contractor's representative committed to mobilize with additional resources [ —

]

The intended Completion Date ———— ( Date) but progress is very slow is not as per approved
work schedule . It seems very difficult to complete the work within ————— — /[ extended time]

There is provision of GCC Cause 721 which states that the Employer may terminate the
Contract at any time if the Contractor;
(a) does not commence the work as per the Contract,

(b) abandons the work without completing,
(c) fails to achieve progress as per the Contract.

You are requested to update work Program including activity schedule and resource plan
within 7 days of received of this letter to recover all the delays. In case of failure to show
adequate resources and reasonable reason for delay, the Employer may proceed with
necessary action for Termination of Contract .

Looking forward for your response.

Project Manager
————————— ( name of Employer office)



Early Warning Eljéf T

The Contractor shall warn the Project Manager at the
earliest opportunity of specific likely future events or
circumstances that may adversely affect the quality of the

work, increase the Contract Price, or delay the execution

of the Works.



55. Liguidated Damages

*55.1 The Contractor shall pay liguidated damages to the
Employer at the rate per day stated in the SCC for each day that
the Completion Date is later than the Intended Completion
Date. The total amount of liquidated damages shall not exceed
the amount defined in the SCC. The Employer may deduct

iquidated damages from payments due to the Contractor.

Payment of liguidated damages shall not affect the Contractor’s

labilities.

* Consequential Damage ??7?



Liguidated Damages
qe faerRa afaqid

a

J 0.05% Per day of Final Contract Price

d Maximum 10 % or 200 days

0 200 feoT gty Sl 37ed gﬁ




Bonus

J 0.05% Per day of Final Contract Price

. Maximum 10 % or 200 days



 PB : Without VAT

J APG : Without VAT

J Retention : including VAT, PA

[ Price Adjustment : including VAT
J LD : Without VAT, PA

J Bonus : With Vat, PA

. Final Contract Price : including PA VO
272722727




Contract Termination



Act 59.4 Termination by convenience :

(1) The procurement contract shall have to specify the grounds in which such
contract may be terminated.

(2) The main grounds under Sub-section (1) may be the following:-

(b) Grounds that the Public Entity may terminate the procurement contract on
the grounds of convenience for public interest,

(d) Grounds that procurement contract may be terminated for force majeure.



Termination by convenience :

Action by employer to end, in whole or in part, work of the contract

Reasons

e Multiple variations

eUnbalanced bid breakdown (higher unit prices for items expected to
have quantity overruns and lower prices for those with potential
underruns)

e Employer requirements change
eShortage of project funding

eProject no longer needed



Termination by convenience :
Contracts generally provide full payment for:
e\Work done to date
e Materials delivered & stored on or near site
eRestocking charges
el abor & severance pay
eShutdown costs
eProfit on work completed to termination date

eBut, generally no
head office overhead, anticipated profit, or other costs or damages resulting fro
m termination



Termination by convenience :
the Employer to terminate the contract for convenience,

but he shall not terminate the Contract in order to

execute or operate the Works (to the extent specified in

the Contract).



Act 59. Termination of Procurement Contract and Remedy:
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GCC contradict Act 59.

75. Payment upon
Termination

75.1 If the Contract is terminated because of a fundamental breach of Contract by

the Contractor, the Project Manager shall issue a certificate for the value of the
work done and Materials ordered less advance payments received up to the
date of the issue of the certificate. Additional Liquidated Damages shall not
apply. If the total amount due to the Employer exceeds any payment due to
the Contractor, the difference shall be a debt payable to the Employer.

75.2 If the Contract is terminated for the Employer’s convenience or because of a

fundamental breach of Contract by the Employer, the Project Manager shall issue
a certificate for the value of the work done, Materials ordered, the reasonable cost
of removal of Equipment, repatriation of the Contractor’s personnel employed
solely on the Works, and the Contractor’s costs of protecting and securing the
Works, and less advance payments received up to the date of the certificate.

75.3 If the Contract 1s terminated because of fundamental breach ot Contract or for

any other fault by the Contractor, the performance security shall be forfeited
by the Employer.

In such case, amount to complete the remaining works as per the Contract
shall be recovered from the Contractor as Government dues.
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Act 59. Termination of Procurement Contract and Remedy:

(4) Unless otherwise provided in the procurement contract, for public
interest, the Public Entity may terminate a procurement contract on

the grounds of convenience.
(5) Where a procurement contract has been terminated pursuant to

Sub-section (4), the Public Entity shall have to pay the value for the
following work that has been completed prior to the termination of the

said contract :-

(a) Payment due under clause (a) of Sub-section (2),

(b) Where expenditure is to be paid on reimbursement basis,

such expenditure as actually incurred,



Act 59. Termination of Procurement Contract and Remedy:

(c) The price of the goods specially manufactured for the Public
Entity under the procurement contract,

(d) Excluding the lost profit and the amount under clause (c) of
Sub-section (3), the expenditure incurred for termination of the
procurement contract, and

(e) Other expenditure as prescribed.
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Act 59. Termination of Procurement Contract and Remedy:
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GCC 72 Termination

Option 1

72.1 The Employer may terminate the Contract at any time if the contractor;
* does not commence the work as per the Contract,

e abandons the work without completing,

* fails to achieve progress as per the Contract.

Option 2:

72.2 The Employer or the Contractor may terminate the Contract if the other party

causes a fundamental breach of the Contract.



GCC 72.3 Fundamental breaches of Contract

shall include, but shall not be limited to, the following :

(J The Contractor uses the advance payment for matters other than the

contractual obligations,

Jthe Contractor stops work for 30 days when no stoppage of work is shown on

the current Program and the stoppage has not been authorized by the Project

Manager;

Jthe Project Manager instructs the Contractor to delay the progress of the

Works, and the instruction is not withdrawn within 30 days;




GCC 72.3 Fundamental breaches of Contract

Jthe Employer or the Contractor is made bankrupt or goes into liquidation

other than for a reconstruction or amalgamation.

Ja payment certified by the Project Manager is not paid by the Employer to the

Contractor within 90 days of the date of the Project Manager’s certificate;

Jthe Project Manager gives Notice that failure to correct a particular Defect is a

fundamental breach of Contract and the Contractor fails to correct it within a

reasonable period of time determined by the Project Manager;



GCC 72.3 Fundamental breaches of Contract

dthe Project Manager gives two consecutive Notices to update the Program

and accelerate the works to ensure compliance with GCC Sub clause 22.1 and
the Contractor fails to update the Program and demonstrate acceleration of
the works within a reasonable period of time determined by the Project

Manager;

dthe Contractor does not maintain a Security, which is required;




GCC 72.3 Fundamental breaches of Contract

Jthe Contractor has delayed the completion of the Works by the
number of days for which the maximum amount of liquidated

damages can be paid, as defined in the SCC; and

If the Contractor, in the judgment of the Employer has engaged in
corrupt or fraudulent practices in competing for or in executing the

Contract, pursuant to GCC 73.1.



73. Fraud and Corruption

dIf the Employer determines that the Contractor has engaged in

corrupt, fraudulent, collusive, coercive or obstructive practices, in

competing for or in executing the Contract, then the Employer may,
after giving 15 days notice to the Contractor, terminate the

Contractor's employment under the Contract and expel him from the

Site.



/3. Fraud and Corruption

(i) “corrupt practice” is the offering, giving, receiving or soliciting, directly or
indirectly, of anything of value to influence improperly the actions of another party.

(ii) “fraudulent practice” is any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligation;

(iii) “collusive practice” is an arrangement between two or more parties
designed to achieve an improper purpose, including to influence improperly the
actions of another party;

(iv) “coercive practice” is impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to influence
improperly the actions of a party;



/3. Fraud and Corruption

“obstructive practice” is

(aa) deliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false statements to
investigators in order to materially impede a investigation into
allegations of a corrupt, fraudulent, coercive or collusive practice;
and/or threatening, harassing or intimidating any party to prevent it
from disclosing its knowledge of matters relevant to the investigation or
from pursuing the investigation; or

(bb) acts intended to materially impede the exercise of the GON’s/DP’s
inspection and audit rights provided for under GCC28.3.



/3. Fraud and Corruption

JCase — Gal... Road Contract !!!]



TERMINATION

* 72.4 When either party to the Contract gives notice of a breach of Contract to the
Project Manager for a cause other than those listed under GCC 72.3 above, the Project

Manager shall decide whether the breach is fundamental or not.

Notice to Correct

e 72.5 Notwithstanding the above, the Employer may terminate the Contract for

convenience.

e 72.6 If the Contract is terminated, the Contractor shall stop work immediately, make

the Site safe and secure, and leave the Site as soon as reasonably possible



TERIVIINATION - Notice to Correct

e If the Contractor fails to carry out any obligation under the Contract,
the Engineer may by notice require the Contractor to make good the

failure and to remedy it within a specified reasonable time.
* Employer must provide “cure notice” in writing
* Detailed list of material breaches

* Allowing contractor specified time to cure or propose plan to cure brea

ches



TERIVIINATION - Notice to Correct

*Has very serious consequences for Employer, contr
actor, subcontractors, suppliers, financial partners,

guarantors & sureties

* Almost automatic invitation to litigation



TERMINATION - FBC

*»*|f contractor receives “cure notice”
* Any “material breaches” complained of actually employer caused?

If SO, contractor probably cannot be terminated

eOwner must have “clean hands”
e|f employer calls on guarantee
Guarantee entitled to all contractor’s defenses

*»If contractor anticipating default of sub/supplier
Contractor have “clean hands”?

Can contractor actions withstand legal scrutiny



75. PAYMENT UPON TERMINATION

75.1 If the Contract is terminated because of a fundamental breach of Contract by
the Contractor, the Project Manager shall issue a certificate for the value of the
work done and Materials ordered less advance payments received up to the date of

the issue of the certificate.
Additional Liguidated Damages shall not apply.

If the total amount due to the Employer exceeds any payment due to the

Contractor, the difference shall be a debt payable to the Employer.



75. PAYMENT UPON TERMINATION

75.2 If the Contract is terminated for the Employer’s convenience or
because of a fundamental breach of Contract by the Employer, the

Project Manager shall issue a certificate for the value of the work done,

Materials ordered, the reasonable cost of removal of Equipment,
repatriation of the Contractor’s personnel employed solely on the
Works, and the Contractor’s costs of protecting and securing the Works,

and less advance payments received up to the date of the certificate.



75. PAYMENT UPON TERMINATION

75.3 If the Contract is terminated because of fundamental
breach of Contract or for any other fault by the Contractor, the

performance security shall be forfeited by the Employer.

In such case, amount to complete the remaining works as per

the Contract shall be recovered from the Contractor as

Government dues.




75. PAYMENT UPON TERMINATION

15.4 Payment after Termination

CONS

After a notice of termination under Sub-Clause 15.2
[ Termination by Employer has taken effect, the
Employer may:

(@)  proceed in accordance with Sub-Clause 2.5
[ Employer’s Claims ],

(b)  withhold further payments to the Contractor
until the costs of execution, completion and
remedying of any defects, damages for delay
in completion (if any), and all other costs
incurred by the Employer, have been
established, and/or

(c) recover from the Contractor any losses and
damages incurred by the Employer and any
extra costs of completing the Works, after
allowing for any sum due to the Contractor
under Sub-Clause 15.3 [ Valuation at Date of
Termination ]. After recovering any such
losses, damages and extra costs, the
Employer shall pay any balance to the
Contractor.




75. PAYMENT UPON TERMINATION

amount to complete the remaining works

:- No Change of Scope
.- Joint Field Verification and certification

.- If contractor absent for JFV : do in presence of local bodies



76. PROPERTY

76.1 All Materials on the Site, Plant, Equipment,
Temporary Works, and Works shall be deemed to be the
property of the Employer if the Contract is terminated

because of the Contractor’s default.



TERMINATION

a breach of Contract

CIS]

terminate the Contract for convenience.
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74. BLACK LISTING

74.1 Without prejudice to any other rights of the Employer
under this Contract, GoN, Public Procurement Monitoring
Office (PPMO), on the recommendation of procuring entity,
may blacklist a Bidder for its conduct for a period of one (1) to
three (3) years on the following grounds and seriousness of
the act committed by the bidder:

(a) if it is established that the Contractor has committed
substantial defect in implementation of the contract or has not
substantially fulfilled its obligations under the contract or the
completed work is not of the specified quality as per the
contract.



74. BLACK LISTING

(b) If convicted from a court of law in a criminal offense
liable to be disqualified for taking part in procurement
contract,

(c) If it is established that the Contractor has engaged in
corrupt or fraudulent practices in competing for or in
executing the Contract



BLACK LISTING PROCESS :
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Risk Management during Construction
Phase

# Time
Cost
# Quality

of Dispute




Major Causes of Disputes in Nepal

Generally: four areas of disputes- contract document, force measure, timely action, and project characteristics
*Change of material Source

*Inadequate design and site information

Commencement and Delay information

*Unforeseen physical / Site condition resulting to variation

Strikes, Bandh, Riot (disturbance) or Disorder

*Delay in decision making and settlement of dispute

*Possession of site and Access to site

*Unusual weather condition and Inflation

*Unavailability of fuel and Construction material
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GCC Provision

29. Dispute

Settlement

29.1 The Employer and the Contractor shall attempt to settle amicably by direct
negotiation any disagreement or dispute arising between them under or in

connection with the Contract.

29.2 Any dispute between the Parties as to matters arising pursuant to this

Contract which cannot be settled amicably within thirty (30) days after receipt

by one Party of the other Party‘s request for such amicable settlement may

be referred to Arbitration within 30 days after the expiration of amicable

settlement period.

30. Procedures for

Disputes

30.1 In case of arbitration, the arbitration shall be conducted in accordance
with the arbitration procedures in accordance with law of Nepal at the place

within the territory of Nepal given in the SCC.




AMICABLE SETTLEMENTS

mRequire timely notice
mRequire a well drafted document:
mContractual entitlement (GTdl)
mNarrative (TeOT)
mCause and effect (Ex. Forest Clearance-Project Delay)
mApportionment (Sharing)
EQuantum of time or money

mRequires recognition of strengths and weaknesses in negotiation



ARBITRATION



Provisions in Arbitration Act 2055
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Provisions in Arbitration Act 2055
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Provisions in Arbitration Act 2055
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Provisions in Arbitration Act 2055

1&. WETEI SAMYHR MUl I Ga: () Teaed THeT 9 SUHT faaraahT e

T HEFEIHT HANIHR TGPl a1 T HALH! HRUEE (@97 Ioaa TUHT 2l

1 HAR 7 TR FAT a1 S8R a1 WEa JUST Gl H T67e for =

FEAT FTET [oiel HEATT FHEA UL TH Hag T Wededel ATHATS GrequaH!

FH FRAET T T A SAMIRR a1 HALHT TadT a1 THIEHIArET
E=gHT (00 T g |

() IYEHT (§) STHISHST FUT IO =T Te(z Tl A0 [Hoig quaT

ffder T A S5 AQTaadr Hae [&F 9a4g T 9l [&@Ugar 399 AgTeldd

o Fnf sfeaw 25 |




Provisions in Arbitration Act 2055
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Provisions in Arbitration Act 2055
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Provisions in Arbitration Act 2055
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Provisions in Arbitration Act 2055
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Provisions in Arbitration Act 2055
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Both Side Responsibility
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Authorized Representative
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No Direct Litigation at Court
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Denial to Arbitration Process
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Arbitration Process Alive though Contract
Terminated
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Arbitrator Limitation
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Start Dispute Resolution Process on Time
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Start Dispute Resolution Process on Time
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Start Dispute Resolution Process on Time
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Limitation of Court
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Limitation of Court
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* sadak bibhag arbitration ko lagi court.....

e Contractor : "The arbitration shall be conducted in accordance with arbitration procedure published by the
institution named and in the place shown in the contract data“Contract Data =a) %J?:\'T 1. 9 AT Institution whose
arbitration procedures shall be used: the United Nations Commission on international Trade Law (UNCITRAL) and
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Claim of Contractor during Adjudicator Decision Claim of Contractor during Arbitrator decision
Adjudication Process Arbitration Process

: 3,86,90,397.04

Idle cost of
1,62,14,520.00
Insurance for
Time : 45,83,333.33

Transportation  of
drain : 20,00,000.00

resources

river : 50,000.00

Earthwork filling (change
law) : 2,908,195.08
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Price Adjustment
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25% : After New rate if fixed

- Total : 80,301,875

: Not entitled

Extension of 4,29,027.10

pre-cast Not entitled

Extra work for diversion of Not entitled

in Not entitled

: Only
receipt

: 77,38,430.62

on

Not entitled

New rate for items exceeding Not entitled

Refund of deducted LD amount Refund : 3,86,90,397.04

production

Total : 46,557,854

of

Refund of deducted LD amount Refund: 3,86,90,397.04

: 3,86,90,397.04

Prolongation
38,690,396.99
Insurance for Extension of Time 28,12,785.39
:6,281,100.49

Transportation of pre-cast drain 15,36,000.00
: 20,00,000.00

Extra work for diversion of river 50,000.00
: 50,000.00

Earthwork filling (change in law) Not entitled
: 24,44,964.67

cost: 57,93,371.76

Performance Guarantee : 6,38,962.00
61,19,587.00
Price Adjustment : 83,41,942.23

83,41,942.23

New rate for items exceeding 92,67,465.20
25% : After New rate if fixed

Total : 102,618,388.38

Total : 6,71,30,923.60
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Road Gonstruction Project

Contractor : Sh......... anJV

‘e EOT granted till 31t March 2021
* ToC issued by Consultant on 26" Feb 2021 with Work
completion date as 315t Jan.2021
* Final Bill(IPC12) Submitted as Final Account Settlement 26" Feb 2021
\¢ Project Manager issued letter for field verification 2"d Jan 2022
{,/"f; Claim 1 : Payment of IPC 12 NRs. 4.9 caror
+ Claim 2: Reimburse LD Amount NRs. 4.0 caror
(21 July, 16t Aug, 23" Sept, 23" Nov, 2020)
s*Claim 3: Interest on Claim 1 & 2 NRs. 1.19 caror
+* Claim 4: Bank Commission & Insurance Premium NRs. 0.51 caror

(Additional Financial burden to contractor due to EoT)
;’Status : Under Arbitration process
'Remarks : If we do EoT after LD, such claim arises

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Ko.... Khola Bridge Construction

* 2x30m Span, Revised to 25x32m

________________________________________________________________________________________________________________________________

Contractor Claim:

1) IPC8 neither certified nor rejected, payment + interest
° Offlce hold IPC8 payment and instruct to dismantle 2) Acceptance of Bridge and 35 lakhs payment

* Crack on 32m Span during prestressing

e Contractor repair the crack spending 35 lakhs D

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
-~ s

Arbitration Award:
1) IPC 8 neither certified nor rejected, so award the contractor claim: payment of IPC 8+ interest
 2) Acceptance of Bridge after load test within 6 months and 35 lakhs payment
Justifications:
o Revised design as employer’s design
o Design load is 1558 ton but contractor engineer design claim the load as 1392ton only, and employer could not submit
' fact to make contract excessive load claim neither agree for expert opinion, so crack due to excessive design load not due
| to poor workmanship
- o Employer could not submit the facts of poor workmanship nor raised the issues of quality of works nor issue NCR during
'\ construction
o Vehicle is plying since 3 yr and no crack on 25m span

’
-
-

- ~

,'"/Lapses in Contract Management:

- [ Should reject the IPC 8 on time, as per GCC :
'O Span Change is due to faulty layout, which is d Reluctant to take Expert view even though offered by

| responsibility of contractor Arbitrator _ _ _
.0 Quality Control was poor and neglected A W Input of Engineer neglected, relies on Legal Section

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




[t we fortert the Pb and depostt to Dharautt and continue the works; possible risk

 Contract may claim for 10% interest on PB amount and additional loss

compensation due to collateral crunch

* Respective bank can claim for fraud by Client ( Performer Contractor as Non-

performer...)

* CIAA/NVC may investigate against bribery for continuing the Non performer

contractor, saving them from Blacklisting, PB amount corruption and many...



Prolongation Gost

Seek
J Agreement
] Time Sheet

] Payment vouchers with sign of recipient
 Audit report expense details




geoprabhat@gmail.com

Tddic!!!



