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Introduction to Contract

Essential elements of contract

Contract management and contract
administration

Purpose & Objectives of contract management
Types of contracts (Goods & Works Procur

- Documents of Contract Agreement

Order of Priority of Documents of Contract -
Major events in Contract Management
¥ Post bid conference
v Work plan &Schedule
v Progress & Quality monitoring
¥ Progress report

- ¥ Interim payment
- ¥ Cost price adjustment

¥ Time extension

¥ Liquidated damage
¥ Bonus ,

¥ Taking-over certificate
v Defect liability period
¥ Final Payment

¥ Additional comment
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Contract

A mutual agreement between two or more parties that something
shall be done, an agreement enforceable at law. 3IT9HT TgHAT

A contract is a legally binding agreement that defines and governsthe rights
and duties between or among its parties hleloil FUHAT STEFRRT HSHIcTT.

¢ Acontract Js legally enforceable when it meets the requirementsof applicable
law.ShTeTAT TTAT ST 7o AT

At common law, the elements of a contract are: offer, acceptance,intention to
creafe legal relations, consideration, and legality of both form and

\ corftent. fars=r T et &t demfaranar

pt all agreements are necessarily contractual, as the parties generally must
W deemed to have an intention to be legally bound. mﬂ?ﬁmamr

Heh! 31TRAYTT $7TRI(All contracts are agreements but all agreements are not
C 1) traCtS) WWWW (Public Procurement Monitoring Office) 12/13/2024

Cadp\ract shall be in writing. feif@a




All valid contracts must include the following elements to been forced:
v' An offer (s=m);

v" And acceptance of the offer presented with (&sfie);
v' Apromise to perform (s aren);

v" Avaluable consideration (qeram foem);

o NN

or an event of when the performance must be made (s @t dferushl

v" Terms and conditions for the performance (smer 3 < st ); and
erformance (i a¥dre)

Poor contract management can compromise poor performance and delay intended
elopment results
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Contract management

Contract managemen Wgn procurement)
GE AN 9 GNE &I 9394

HITHTA AT, THE T AT & T X

SHARYd TYAT B FEIET T B o @E TaeT ol |

* | Contract Management is the process of managing contracts, deliverables, deadlines,
contract terms and conditions while ensuring customer satisfaction. @wsiar saa®a€=

HAhT TTEehRET gty 713 Argitaes, famuEne, araeiar, FrEiaria! 9aee I adee saaeTad

Contract/management is the monitoring and control of contractor performance to
ensure/optimal outcomes from a contract. * TvsiaT STTEATUA =l TFAIETE ITaad
AT T ShaRen! HEAFITETR! FATTHA T e 2n

includes establishing communication pathways and protocols, monitoring
rqgress toward delivery of contract deliverables, managing payments, controlling
lations, measuring contractor performance, and closing out the contract.e =@
AR T MEteheTe®s TATIAT T, Fesitar foawor arageant sfervdftar wmfast smE, qwries
T, ferTares faesor T, SRR HEETITE WU T, Immm@ﬁqwm
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Purpose of contract management
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HALT T IRATIEE
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(R) BT T&TT AT oetlel TLehT TAHI T
(Acceptance), T (3) @W&T deHd ‘HQob\l

RTSTTHT el ™ (Agreement) .
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Admeasurements Contract(Time-based)
« BOQ &l SIS XY & 37h TAhIfalee |
« BOQ m%ﬁvmﬁrﬁ'@rmm ltem Rate 378

3-I<=I*dlo-ll MG |

Lump-Sum Contract

»  Activity Schedule &S o1 eI Priced HATfel &b 3
GEAIGGEN

»  Activity Schedule T JTRHAT HTHbT eI TT?PJ—alUT
WTWWWW | HATSEeITH]
NTRUPT THAR ST NS |

\\\ praone TSt Toleh WiNe IeTIHA RIS
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Work Schedule & Personnel Schedule
BOQ

VI (ATl T AT (ST T T
T T g difsuaT o)

Project Detail (DPR)

Detail Drawing & Design
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SHIMde® (Guarantees)

) S N N E

Bid Security 2 to 3 % of estimated amount 30 days plus of bid
exclusive VAT validity period

Performance Security- * 5% of Contract Price for up to DLP Plus 30 Days
PG 15% below biding
* [(0.85 x Cost Estimate — Bid
Price) x 0.5] + 5% of Bid Price
for more than 15% below biding
exclusive VAT

Advance Performance  Up to 20% Contract period plus
Security- APG one month

AEAIEH =TT Falel I Jeol@ T _FFEIT a1 e dlSS T FTE
%F@W‘{W@W geaqIITe THUHT cucwomldlouc obollcd AbHHl 99 TS
FIAeTd HREFFIET SHAT o qus | Afaw o s 98t fhdl T |
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9yl WIHT (Advance Payment)
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R0% Y wzob [ o gichg | (STEHT ATET T
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0 Tigdl Ugep! @Il 30 A= B YRFH U |

. Commercial Bank's uncondltlonal Or on
Demand bank guarantee Mg( q= [ (—Ilob*%g
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g18T (Retention Money)
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Supplier’s ,Purchaser’s Responisibility

» Yfddial ATTHTATT T A Wr FFaleed Qarh s Gee 12
mmwmamﬁmmﬁqﬁal

» GCC13 Ao @Rewdre
ATEYIH W THIAT GRAT TS W B §€ @iashaier TEqa
FAH! A THIGH JIRRG THINAS! aRld GRadhdie
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= DT BT O (SCC) A oo 9 ATAR ATfibaiel b,
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T FHIEATA (PA)
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T GHIEAT (PA)
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Hed GHIAN (PA)
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He gt (index) PEARIK

v" National Consumer Price
Index (Kathmandu Valley,
Hill, Tarai, Mountain)

v" National Wholesale Price
Index (Construction
Material, Agricultural
Commodities, Imported
Commodities, etc)

v" National Salary and Wage

\ rate Index /
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T GHIES (PA)

Hed FHTITSITHT TANT G A (FTeoTi+eh (AT <TI):

Pn=A+bLn/Lo+cMn/Mo+dEn/Eo+

« Pn=Hed GHIATS U6

« A= Bidding Form ﬁ Table of Price Adjustment data HI 3« SEE
w@ AARETATT 39T (nonadjustable) T (0.15)

* b,cd,..= - (AT ST IRt ?léfﬂm'iﬁ?(? (labor, materials,

equipment usage, etc.)ﬁ q ANTd d-lg*—lldol;l [UT$©£%(0.85)
* Ln, Mn, En = [ BT TH Hig 1] dd I ¥ a8 Hedaae
» Lo, Mo, Eo = Bidding Form WWW aT%Ir{ﬁr%

)RR EACNED 3—|r|7|~1|"|3'f‘3-|rb|'1| I WS Hed GHISH 0T
T T SehT T |
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g THITSITAT TART G A (AITATH @R I):

(0N

M
AP = Po[a +bel 4 c—1) Po
Lo Mo
in which:
AP = adjustment amount payable to the Supplier.
PO = Contract Price (base price).
a = fixed element representing profits and overheads included

in the Contract Price and generally in the range of five (5)
to fifteen (15) percent.

b = estimated percentage of labor component in the Contract
Price.

c = estimated percentage of material component in the Contract
Price.

L0, L1 = labor indices applicable to the appropriate industry in the
country of origin on the base date and date for adjustment,
respectively.

MO, M1 = material indices for the major raw material on the base date
and date for adjustment, respectively, in the country of
origin.
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Change Orders & Contract Ammendments

30
GCC Clause 32
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Force Majeure

3
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Packing & Documents,

GCC Clause 22
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GCC Clause 25 - A (HIAHTHIA
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GCC Clause 25
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Thank You!
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51 {oleh WRGHT TAHTIHT hig HECTES
( Issues )
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Thank You!
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