
बोलपत्रकागजात तयारी (निर्ााण)

सार्ाजनिक खररद अिगुर्ि कायाालय

Overview of Bid Document 
Preparation (Works)



Public Procurement Elements
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Public Procurement Cartoon





Definitions :

(घ) “निर्माण कमर्ा” भन्िमले
 कुिै संरचिम वम कुिै कुरमको निर्माण गिे,

 पुिः निर्माण गिे, भत्कमउिे, र्र्ात सम्भमर गिे वम जिणोद्धमर गिे
कमर्ासँग सम्बजन्धत

 निर्माण स्थल तर्मर गिे, खन्िे, ठड्र्मउि,े बिमउिे,

 उपकरण वम र्मलसमर्मि िडमि गिे,

 सिमउिे आदि िस्तम कमर्ा सम्झिु पर्ा र
 सो शब्िले िक्शम बिमउिे, प्रर्ोगशमलम परीक्षण गिे,

 भूउपग्रहीर् फोटो खखच्िे,

 भूकम्पीर् परीक्षण गिे िस्तम निर्माण कमर्ाको आिुषङ्गगक सेवम सरे्तलमई
ििमउिेर् ।



Definitions :

(ङ) “परमर्शा सेवम” भन्िमले कुिै अध्र्र्ि, अिुसन्धमि,

सभेक्षण, डडिमइि, ड्रईङ सपुरीवेक्षण, तमलीर्, परीक्षण गिे
कमर्, सफ्टवेर्रको ववकमस वम र्स्तै प्रकृनतकम अन्र् बौद्गधक
वम पेशमगत सेवम सम्झिु पर्ा ।

(च) “अन्र् सेवम” भन्िमले सवमरी समधि, उपकरण वम
र्मलसमर्मि भमडमर्म ललिे, ढुवमिी गिे वम र्मलसमर्मि र्र्ात
सम्भमर गिे कमर्ा सम्झिु पर्ा ।
Networking ? Internet Service ?



 Consulting services are usually intellectual in nature and are
considered technical services the output of which is not equipment
intensive. Advisory and project related services are typical consulting
services; which includes: feasibility studies, project management,
engineering services, finance and accounting services, training and
development, to mention a few.

 Non-consulting services, on the other hand, usually involve the used of
equipment and specific methodologies to achieve their objectives.

Some typical examples of non-consulting services are:
equipment maintenance and repair, operation and maintenance services,
utility management, installation and maintenance services, surveys and field
investigations, and similar.



Non-consulting Services: 

Services which are not Consulting Services.

Non-consulting Services are normally bid and contracted on the basis of
performance of measurable outputs,

and

for which performance standards can be clearly identified and consistently
applied. (World Bank)



(World Bank) Examples include: 

drilling, 

aerial photography, 

satellite imagery, 

mapping, and similar operations.

“Other Services” means the act of  

hiring motor vehicles, 

equipment or goods, carriage or 

repair and maintenance of goods;

Additional :

operation and maintenance

services,

utility management,

installation and maintenance

services,

surveys and field

investigations, and similar.

नियम १३ अिुसार
 सवारी,औजार,मेससि ef8fsf] nfut cg'dfg
 9'jfgLsf] nfut cg'dfg

 dfn;fdfg dd{t ;Def/sf] nfut cg'dfg

 3/ ef8f / ;]jf s/f/



????

Generator र सो को शेड सदहतको खररि 
 MRI Machine र सो को भबि सदहतको खररि
 बबिुलीको पोल िडमि 
 AC, Generator सदहतको भबि निर्माण 



How manage risk?

 If civil work cost>60% :- Use Works SBD and manage good

related requirements under special provision/ work requirements

 If goods and related services cost>60% :- Use Goods & related

services SBD and manage work related requirements under

special provision/ work requirements



Rule 3# खररद कारबाहीको तयारी गिुु पिनेः
(क) खररद आवश्यकताको पहहचाि गिन,

(ख) खररद सम्बन्धी ववसिन्ि प्राववधधक कुरा
समाधाि गिु र आपूनतकुताुको उपलब्धता यककि गिु
बजारमा प्रचसलत खररद सम्झौताको जािकारी सलिे,



Rule 3# खररद कारबाहीको तयारी गिुु पिनेः
(ग) अनिल्ला वर्हुरुमा समाि प्रकृनतको मालसामाि,
निमाुण कायु वा परामर्ु सेवा वा अन्य सेवा खररद
गररएको िए त्यस्तो खररद प्रकियाको अध्ययि गिन,

(ि) खररदको वववरण, पररमाण र क्षेत्र एककि गिन,



Rule 3# खररद कारबाहीको तयारी गिुु पिनेः
(ङ) खररदलाई बढी सवुवधाजिक समूहमा वविाजि गिन वा
प्याकेजमा समावेर् गिन,

(च) खररद योजिा तयार गिु लगाउिे,

(छ) खररदको लागत अिुमाि तयार गिन,



Rule 3# खररद कारबाहीको तयारी गिुु पिनेः
(ज) खररदको आधथकु स्रोत र रकमको पहहचाि गिन,

(झ) खररद ववधधको छिौट गिन, र

(ञ) दईु करोड रुपंै यााँसम्मको निमाुण कायकुो खररद िन्दा
बाहेकको अन्य खररदमा बोलपत्र योग्यता वा पूवु योग्यताको
कारबाही गिुु पिन वा िपिन कुरा यककि गिन ।



"खररद गुरु योजिा ( साबजुनिक खररद ऐि,२०६३ को दफा ६ र साबजुनिक
खररद नियमावली,२०६४ को नियम ७)"

:- >1yr , १० करोड िन्दा बढीको खररद

"बावर्कु खररद योजिा ( साबजुनिक खररद ऐि,२०६३ को दफा ६ र साबजुनिक
खररद नियमावली,२०६४ को नियम ८ ) “ , १० लाख िन्दा बढीको खररद



Format

आ. व.

मन्त्रालय/ बिभाग/ आयोजना/ कायाालय  :

िजेट उप बिर्ाक नं :

कायाक्रम वा आयोजनाको नाम :

कायाालय प्रमुखको नाम :

लागत 

अनुमान

 तयारी 

बमबत

खररद 

कागजात

को 

तयारी 

बमबत

नाम सम्झौता नं.

सम्झौता 

रकम, 

(रु. 

हजारमा  

)

१ २ ३ ४ ५ ६ ७ ८ ९ १० ११ १२ १३ १४ १५ १६ १७ १८ १९ २० २१ २२

अनुमाबनत

वास्तबवक

बार्षिक खरिद योजना

( साबिजर्नक खरिद ऐन,२०६३ को दफा ६ ि साबिजर्नक खरिद र्नयमावली,२०६४ को र्नयम ८ सँग सम्बन्धित )

बस.नं. खररदको प्रकार र बििरण

खररद योजना 

(अनुमाबनत / 
वास्तबवक)

लागत 

अनुमान 

स्वीकृत 

गने बमबत

अनुमाबनत 

लागत,( रु 

हजारमा )

खररद 

बिबि/प्रबक्रया

प्याकेज

 संख्या

बनमााण 

ब्यिसायी/आपूबताकताा/परामिादाता
खररद गुरु 

योजना 

अनुसारको 

प्याकेज 

संख्या

काया/आपूबता/

सेवा सम्पन्न 

हुने बमबत

खररद पुवा

दातृ 

बनकाय 

िाट 

सहमबत 

बलने बमबत

खररदको 

 सूचना 

आह्वानको

 बमबत

परामिा सेवा 

खररद भए, 

आर.अफ.पी 

मांग गने 

बमबत

मुल्ांकन 

सम्पन्न 

बमबत

सम्झौताको 

बकबसम 

(अनुसूची 
३,४,५ मा 

उले्लख 

भएको मधे्य 

कुनै एक )

दातृ 

बनकायिाट

सहमबत 

बलने बमबत

करार 

सम्झौता 

बमबत

काया/आपूबता/

सेवा आरम्भ 

बमबत

१



Format

आ. व.

मन्त्रालय/ बिभाग/ आयोजना/ कायाालय  :

िजेट उप बिर्ाक नं :

कायाक्रम वा आयोजनाको नाम :

कायाालय प्रमुखको नाम :

लागत 

अनुमान

 तयारी 

बमबत

खररद 

कागजात

को 

तयारी 

बमबत

नाम सम्झौता नं.

सम्झौता 

रकम, 

(रु. 

हजारमा  

)

१ २ ३ ४ ५ ६ ७ ८ ९ १० ११ १२ १३ १४ १५ १६ १७ १८ १९ २० २१ २२

अनुमाबनत

वास्तबवक

बार्षिक खरिद योजना

( साबिजर्नक खरिद ऐन,२०६३ को दफा ६ ि साबिजर्नक खरिद र्नयमावली,२०६४ को र्नयम ८ सँग सम्बन्धित )

बस.नं. खररदको प्रकार र बििरण

खररद योजना 

(अनुमाबनत / 
वास्तबवक)

लागत 

अनुमान 

स्वीकृत 

गने बमबत

अनुमाबनत 

लागत,( रु 

हजारमा )

खररद 

बिबि/प्रबक्रया

प्याकेज

 संख्या

बनमााण 

ब्यिसायी/आपूबताकताा/परामिादाता
खररद गुरु 

योजना 

अनुसारको 

प्याकेज 

संख्या

काया/आपूबता/

सेवा सम्पन्न 

हुने बमबत

खररद पुवा

दातृ 

बनकाय 

िाट 

सहमबत 

बलने बमबत

खररदको 

 सूचना 

आह्वानको

 बमबत

परामिा सेवा 

खररद भए, 

आर.अफ.पी 

मांग गने 

बमबत

मुल्ांकन 

सम्पन्न 

बमबत

सम्झौताको 

बकबसम 

(अनुसूची 
३,४,५ मा 

उले्लख 

भएको मधे्य 

कुनै एक )

दातृ 

बनकायिाट

सहमबत 

बलने बमबत

करार 

सम्झौता 

बमबत

काया/आपूबता/

सेवा आरम्भ 

बमबत

१



Format

आ.ि.:

मन्त्रालय/बिभाग/आयोजना/कायाालय :

पबहलो पटक, तयार गररएको आ.ि. र कायाालय प्रमुखको नाम :

अन्तिम पटक अद्यावबिक गररएको आ.ि. :

टुक्रयाईने वा 

प्याकेज

संर्िप्त 

बसु्तगत  आधाि
प्याकेज संख्या पर्िलो आ.ब. दोश्रो आ.ब. तेश्रो आ.ब. चौथो आ.ब. ... आ.ब.

१ २ ३ ४ ५ ६ ७ ८ ९ १० ११ १२ १३ १४ १५ १६ १७ १८

सुरुको लक्ष्य

संसोबित संसोबित लक्ष्य

प्रगबत

लक्ष्य भन्दा ५० प्रबतित मातै्र 

प्रगबत भएको भए , सो को 

संबिप्त कारण

सुरुको लक्ष्य

संसोबित संसोबित लक्ष्य

प्रगबत

लक्ष्य भन्दा ५० प्रबतित मातै्र 

प्रगबत भएको भए , सो को 

संबिप्त कारण

२

१

खरिद गुरु योजना 

( साबिजर्नक खरिद ऐन,२०६३ को दफा ६ ि साबिजर्नक खरिद र्नयमावली,२०६४ को र्नयम ७ सँग सम्बन्धित )

र्स.नं.

खरिदको प्रकाि 

(मालसामान,र्नमािण 

कायि , पिामर्ि सेवा , 

अन्य सेवा )

खरिद र्बर्ध
खरिदको संर्िप्त 

र्बबिण

अनुमार्नत  

लागत

अर्धकतम प्रर्तस्पधािको लार्ग खरिदलाई सम्झौताको र्कर्सम 

(अनुसूची ३,४,५ मा 

उले्लख भएको मधे्य 

कुनै एक )

बार्षिक खरिद

कैर्फयत

खरिद योजना 

(अनुमार्नत / 

वास्तर्वक)

बजेट 

उपर्ीषिक नं.
योजनाको नाम



८. खररद ववधध छिौट गिुु पिनेः (१) समवािनिक निकमर्ले खररि गिमा तोककए बर्ोजिर्को अवस्थम
र खररि र्लू्र्को आधमरर्म िेहमर्को कुि एक ववधध अपिमई खररि गिुा पिेर्ः–

(क) मालसामाि, निमाुण कायु वा अन्य सेवा खररद गिुु पदाुेः

(१) अन्तरमाजरिर् स्तरर्म खुल्लम बोलपत्र आह्वमिगरी, (45 days)

(२) रमजरिर् स्तरर्म खुल्लम बोलपत्र आह्वमिगरी, (30,15,7 days)

(३) लसलबन्िी िरभमउपत्र आह्वमिगरी,

(४) सोझै खररि गरी,

(५) उपभोक्तम सलर्नत वम लमभग्रमही सर्ुिमर्लमई सहभमगी गरमई,
(६) अर्मितबमट ।
:- Catlog/Lumsum/Buyback/Limited tendering…

५ अबु सम्म – Only Nepali Contractor/NCB मा

(ख) परामर्ु सेवा खररद
गिुु पदाुेः

(१) प्रनतस्पधमात्र्क
प्रस्तमव र्मग गरी,

(२) सोझै वमतमावमट ।



२०. खररद सम्झौताको छिौट 

खररि सम्झौतम छिौट गदाु िेहमर्कम कुरम ववचमर गरी र्िौट गिुा पिेर् –

(क) खररदको प्रकार र पररमाण, 

(ख) समाि प्रकृनतको खररद पुिेः गररिे सम्िाविा िए ििएको, 

(ग) सावजुनिक निकाय र आपूनतकुताु, निमाुण व्यवसायी वा परामर्दुाता र अन्य पक्ष बीच गररिे

जोखखमको बााँडफााँड -Risk Allocation Strategy, र

(ि) सम्झौता सपुररवेक्षण गिन तररका ।



२०. खररद सम्झौताको छिौट 
 खररद सम्झौता छिौट गदाु सावजुनिक खररद अिुगमि कायाुलयबाट जारी

िएको िमुिा बोलपत्र सम्बन्धी कागजातमा रहेको खररद सम्झौता अिुरूप
छिौट गिुु पिनछ ।

 तर सावजुनिक खररद अिुगमि कायाुलयबाट िमुिा बोलपत्र सम्बन्धी
कागजात जारी ििई सकेको अवस्थामा सावजुनिक निकायले आफूलाई
आवश्यक परेको खररद सम्झौता सहहतको बोलपत्र सम्बन्धी कागजात
तयार गरी सावजुनिक खररद अिुगमि कायाुलयको सहमनतबाट उपयोगमा
ल्याउि सक्िेछ ।



२०. खररद सम्झौताको छिौट 

 यस नियम बमोजजम एकपटक बोलपत्र सम्बन्धी कागजात र

खररद सम्झौता छिौट गरी बोलपत्र आह्वाि गररसके पनछ यस

नियमावलीमा अन्यथा उल्लेख िएकोमा बाहेक त्यसरी छिौट

िएको िमुिा खररद सम्झौता पररवतिु गिु सककिे छ ि ।



अिुसूची – ४ (नियम २२ साँग सम्बजन्धत) 
निमाुण कायकुो खररद बबधध तथा प्रकिया 

• एकाई दर सम्झौता -Unit Rate Contract 

• एकमसु्ट -Lump Sum Contract

• लागत सोधििाु -Cost-Reimbursement Contract

• समय र सामग्री दर -Time and Material Rate Contract

• डीजाइि र निमाुण -Design and Build Contract



अिुसूची – ४ (नियम २२ साँग सम्बजन्धत) 
निमाुण कायकुो खररद बबधध तथा प्रकिया 

• व्यपस्थापि सम्झौता - Management Contract

• कायसुम्पादिमा आधाररत ममतु सम्िार वा व्यवस्थापि सम्झौता -

Performance based Contract

• वपसवकु सम्झौता -Piece -Work Contract

• निमाुण र ममतु – Construction and Maintenance 

• टिकुक - EPC



Risk Matrix
Contract Type Design Quality Time Cost

एकाई दर सम्झौता -Unit Rate Contract Client Contractor Client/Contractor Client

एकमुस्ट -Lump Sum Contract Client Contractor Client/Contractor Contractor

लागत सोधििाु -Cost-Reimbursement 
Contract

Client Contractor Client/Contractor Client

समय र सामग्री दर -Time and Material 
Rate Contract

Client Contractor Client Client

डीजाइि र निमाुण -Design and Build 
Contract

Contractor Contractor Client/Contractor Contractor

व्यपस्थापि सम्झौता - Management 
Contract

Client/
Contractor

Contractor Client/Contractor Client

कायसुम्पादिमा आधाररत ममतु सम्िार वा 
व्यवस्थापि सम्झौता - Performance based 
Contract

Client/
Contractor

Contractor Client/Contractor Client/
Contractor

वपसवकु सम्झौता -Piece -Work Contract Client Contractor Client/Contractor Client

निमाुण र ममतु – Construction and 
Maintenance 

Contractor Contractor Client/Contractor Contractor

टिकुक - EPC Contractor Contractor Client/Contractor Contractor







Act 4# मालसामाि, निमाुण काय ुर सेवाको वववरण तयार गिु ुपिन 
सावजुनिक निकायले मालसामाि, निमाुण काय ुवा सेवा खररद गिुु अनि त्यस सम्बन्धी 

स्पेसर्कफकेर्ि, 
योजिा, 
िक्र्ा, 
डडजाइि, 
ववर्रे् आवश्यकता वा 
अन्य वववरणहरु 

तयार गिु ुपिन



Act 4# मालसामाि, निमाुण काय ुर सेवाको वववरण तयार गिु ुपिन 
वववरण तर्मर गिमा र्मलसमर्मि, निर्माण कमर्ा वम सेवमको ववशेषतमहरु 
स्परट रुपर्म बुखझिे गरी उल्लेख गिे अको कुि  उपाय ििएको 
अवस्थामा बाहेक कुिै खमस ब्रमण्ड, टे«डर्मका , िमर्, पेटेण्ट, डडिमइि, 
प्रकमर, उत्पवि वम उत्पमिकको िमर् उल्लेख गिा सककिे रै्ि 

त्र्सरी उल्लेख िगरी िहुिे अवस्थमर्म कुिै खमस ब्रमण्ड, टे«डर्मका , िमर्, 
पेटेण्ट, डडिमइि, प्रकमर, उत्पवि वम उत्पमिकको िमर् उल्लेख गरी “सो 
सरह” भन्िे शब्िहरु उल्लेख गिा सककिेर् 

Printer (Canon or Equivalent )



स्पेसर्कफकेर्ि

आफुले चमहेको र्मलसमर्मि र्म निर्माण कमर्ाको बबस्ततृ
व्र्होरम

a type of technical 
standard. 



Specification
• A set of precise and clear specifications is a prerequisite for

Bidders to respond realistically and competitively to the

requirements of the Employer.

• The specifications must be drafted to permit the widest

possible competition and, at the same time, present a clear

statement of the required standards of workmanship, materials,

and performance of the goods and services to be procured.

• If specification contains large number of pages, it can be

presented as separate volume of bidding document.





सावजुनिक खररद नियमावली, २०६४ मा नियम ३क.थपेः

“३क. प्याकेजजङ्ग तथा समूह वविाजि सम्बन्धी व्यवस्था (१)

सावजुनिक निकायले खररद कायकुो प्याकेजजङ्ग गदाु नियम ७ को

उपनियम (२) को खण्ड (ग) बमोजजम खररद गुरुयोजिामा उजल्लखखत

प्याकेज सङ््याको प्रनतकूल िहुिे गरी गिुु पिनछ ।



सावजुनिक खररद नियमावली, २०६४ मा नियम ३क.थपेः
(२) सावजुनिक निकायले खररदलाई बढी सुववधाजिक समूहमा वविाजि गिन वा प्याकेजमा
समावेर् गिन गरी तयारी गदाु अलग अलग रुपमा सम्पन्ि गिु सककिे प्रकृनतको निमाुण
कायकुा लाधग अधधकतम प्रनतस्पधाु हुिे हदसम्म छुट्टा छुट्ट रुपमा बोलपत्र आव्हाि
गिुु पिनछ ।

(३) एक आपसमा अन्तर सम्बजन्धत िई एउट प्याकेजमा सञ्चालि गिुु पिन िएमा बाहेक
प्रनतस्पधाुलाई सङ्कुधचत र सीसमत गिन गरी ठूला ठूला प्याकेज बिाई बोलपत्र आव्हाि
गिुु हुाँद ि ।”



“(३) समवािनिक निकमर्ले
निर्माण स्थलको व्र्वस्थम िभई,
निर्माण स्थलबमट हटमउिु पिे रुख ववरुवम लगमर्तकम सरंचिम हटमउिे
सुनिजचचततम िभई,

र्ुआब्िम वम क्षनतपूनता ववतरण गिुा पिेर्म सोको लमगग बिेटको
सुनिजचचततम िगरी

प्रचललत कमिूि बर्ोजिर् गिुापिे वमतमवरणीर् अध्र्र्िको प्रनतवेिि
स्वीकृत िगरमई बोलपत्र आव्हमि गिुा हँुुिैि ।”



6.85 Arab Building Project , Contract Period Fixed = 3 years only… ????



Project Time Estimation







Bid document

Definition

• Documents required to be submitted in response to an Invitation to
bid. These include the prescribed bid form, drawings,
specifications, time lines, work requirements, charts, price
breakdowns, contract forms etc. Also called bidding document.

Importance

• To minimize the confusion in decision making process during
procurement proceedings including bid evaluation

• To make procurement proceedings transparent, easy, quick,
efficient and effective

• To minimize the disputes among the Bidders and the Client during
procurement proceedings and contract execution



Bid document…

Purpose

• Equal Information to all Bidders

• What is to be Procured

• Technical Requirements (Specifications)

• Work Requirements

• How to Prepare a Responsive Bid

• Evaluation and Qualification Criteria(EQC)

• Form of Bid

• Form of Contract



Bid Document…

Impact of poorly drafted documents:

• Complaints from Bidders

• Selection of Poorly Qualified Firm

• Delays in Project Implementation

• Delays in Disbursements of Funds

• Lack of Credibility of Institutions

• Chance of Occurrence of Mis-procurement 

• Chances of Claims and Disputes



Bid document preparation

• During bid document preparation standard bid document shall be used

Frequently used Standard Bid Documents in Nepal

• Standard Bid Documents prepared by PPMO

These documents are mostly used in procurement process especially when

procurement is under the funding of Government of Nepal (3 Tiers) or

procurement under donor funding when procurement is not so large.

• Other Standard Bid Documents

FIDIC documents

Standard Bid Documents of Donor Agencies

 Used in large procurement; preferably ICB or when donor has condition to

use their own documents.(World Bank/Asian Development

Bank/JICA/EXIM Bank)



Bid Document Preparation…

Standard Bid Documents issued by PPMO

1. Procurement of goods (NCB)

2. Procurement of goods (ICB)

3. NCB works single stage two envelop above 20 million

4. Procurement of Works for 2 million to 20 Million (NCB)

5. Procurement of Works Single stage post qualification (ICB)

6. Procurement of works ICB two envelop

7. Procurement of works prequalification document

8. EOI document for short listing of consultant 

9. Standard RFP for selection of consultants Lump-sum

10.Standard RFP for selection of consultants time based



Bid Document Preparation…



िरू्िा बोलपत्र कागजात



िरू्िा बोलपत्र कागजात



æaf]nkq ;DaGwL sfuhftÆ

eGgfn]] af]nkqbftfn] d"No jf k|:tfj jf b//]6 e/L

jf tof/ u/L k]z ug{sf nflu af]nkq cfXjfg ug]{ ;DalGwt

;fj{hlgs lgsfon]] tof/ u/]sf]] lnvt ;Demg' k5{



æaf]nkq ;DaGwL sfuhftÆ

(Standard Bidding Document)

af]nkqbftfnfO{ lbOPsf]

 lgb]{zg,

:k]lzlkms]zg,

gS;f,

 l8hfOg,

sfo{If]qut zt{x? -6d{; ckm /]km/]G;_,

sfo{tflnsf,

d"NofÍgsf cfwf/,

kl/df0f ;"rL,

;Demf}tfsf zt{x? /

o:t} cGo sfuhft ;d]tnfO{ hgfpg]5 .



Act # 13. af]nkq ;DaGwL sfuhft tof/ ug'{ kg]{

;dofjlw tyf ;f]sf] k|fljlws :k]lzlkms]zg,

of]Uotfsf cfwf/x?,

:ynut lg/LIf0f ug'{ kg]{ Joj:yf

af]nkq k]z ug'{ cl3 s'g} a}7s ug'{ kg]{ eP

af]nkq tof/ ug]{ / k]z ug]{ lgb]{zg,

d"Nosf] ;+/rgf

af]nkq d"NofÍg / af]nkqbftfsf] 5gf}6 ug]{ cfwf/ / tl/sf,

:jb]zL dfn;fdfg / :yfgLo lgdf{0f Joj;foLnfO{ k|fyldstf



Act # 13. af]nkq ;DaGwL sfuhft tof/ ug'{ kg]{

5'6\6f 5'6\6} ;d"x / Kofs]h / ;f]sf] d"NofÍg ug{] tl/sf,

k|fljlws :k]lzlkms]zgsf] ljsNksf] k|:tfj

vl/b ul/g] dfn;fdfg, lgdf{0f sfo{ jf ;]jfsf] s'g} c+zsf] nflu dfq klg

af]nkq k]z ug{ kfO{g] eP To:tf] c+z jf c+zx?sf] ljj/0f (Sectional

Completion)

af]nkq dfGo x'g] cjlw,

af]]nkq, sfo{;Dkfbg jf cGo cfjZos s'/fsf] nflu lbg' kg]{ hdfgt



Act # 13.af]nkq ;DaGwL sfuhft tof/ ug'{ kg]{

af]nkqbftfn] s'g} ;fj{hlgs lgsfo;Fu ;Demf}tf u/L s'g} sfo{ k|f/De u/]sf] eP

सो sf] ljj/0f,
af]nkqbftfsf] k|fljlws Ifdtf To:tf] lgsfonfO{ cfjZos kg]{ xb;Dd To:tf]

af]nkqbftfsf] k|fljlws Ifdtf yk sfo{sf] nflu u0fgf िहुिे
bkmf %@ adf]lhdsf] vl/b ;Demf}tfsf zt{x? / ;f] ;Demf}tf nfu" x'g] tl/sf,

:jfy{ aflemg] -slGkm\lnS6 ckm O{G6«]:6_

q'l6 jf lg0f{o lj?4 k'g/fjnf]sgsf nflu af]nkqbftfn] lgj]bg lbg ;Sg]

Joj:yf,



योग्यताका आधार

• गणुस्तर कायर् गिा आर्श्यक आधारहरु तय भएको

• प्रनतस्पधाा नसनर्त िहिेु सनुिश्चितता गररएको

• बजारर्ा प्रनतस्पधीको उपश्चस्िनतको लेखाजोखा भएको

• कािूिले प्रत्याभतू गरेको संरक्षणको प्रनतकूल िभएको

चार र्टा आधार (निदेशक नसद्धान्त)
नियर् २६ को उपनियर् २ख



Open competitive bidding

Steps

• Preparation of Bidding Document

• Invitation for Bid

• Sale of Bid documents

• Registration of Bids

• Opening of Bids

• Evaluation of bids

• Letter of intent

• Letter of Acceptance

• Contract agreement



Open competitive bidding

International Competitive Bidding (ICB)

An international competitive bidding shall be invited on any
of the following conditions :

• Where the goods or construction works as requisitioned by a
public entity are not available under competitive price from
more than one construction entrepreneur or supplier within
country.

• In making invitation to national tender for the procurement
of goods, construction works or other services, no tender is
submitted and same has to be procured aboard.



Open competitive bidding

International Competitive Bidding (ICB)

• Where foreign goods or construction works have
to be procured from foreign assistance under an
agreement enter into with a donor party.

• Where the public entity certifies the goods or
construction works, being of complex and special
type, have to be procured by means of an
international tender.



Open competitive bidding

National Competitive Bidding (NCB)

• For any procurement having cost estimate
more than 20 Lakh except medicine and
medical equipment (for procurement more
than 50 lakhs) for which ICB is not
required, NCB shall be preferred.



Open competitive bidding

Prequalification

• Prequalification is carried out in advance of bidding to establish
a list of capable firms to be invited to tender while ensuring that
a proper level of competition is safeguard.

• In order to procure such construction work as determined to be
large and complex by the PPMO from time to time or procure
goods of high value such as industrial plants,Tunnels,
Hydropower Projects, Larger Dams etc. or identify qualified
bidders, a public entity shall, prior to making invitation to
tender, prepare prequalification documents and public notice
invite to proposals for determination of prequalification.



Open competitive bidding…

Prequalification cont…

• Publish notice for offer on national newspaper and website of concerned entity or PPMO

giving duration of submission at least 30 days for NCB and 45 days for ICB.

• Provide the prequalification documents to interested firms, person, organization or company

by collecting a fee as follows:

 For procurement of 20-100 million Nrs. 5000

 For procurement of 100-250 Million Nrs. 10000

 For procurement of greater than 250 Million Nrs. 15000

• Open the proposal and evaluate against evaluation criteria.

• Prepare a list of selected applicants and send to all applicants

• Provide reason of rejection to applicant who request to provide reason within 30 days after

the notice.



Open competitive bidding

Two stage bidding

• The Two-Stage bidding procedure may be adopted in
large and complex contracts where technically unequal
proposals are likely to be encountered or

• Where the Executing Agency is aware of its options in the
market, but for a given set of performance requirements
there are two or more equally acceptable technical
solutions available to the Executing Agency.

•The bidders initially submit their technical proposals in
accordance with the specifications, but without prices.



Open competitive bidding

Two stage bidding

• The technical proposals are opened at the date and
time advised in the bidding documents.

• The technical proposals are evaluated by the
Executing Agency and discussed with the bidders.

• Any deficiencies, extraneous provisions and
unsatisfactory technical features are pointed out to
the bidders whose comments are carefully evaluated.



Open competitive bidding

Two Envelop System

• For procurement of construction work costing above 20 million.

• The bidders submit simultaneously two sealed envelopes, one
containing the technical proposal and the other the price proposal.

• Initially, only the technical proposals are opened at the date and
time advised in the bidding documents.

• The price proposals remain sealed and are held in custody by the
Executing Agency.

• The technical proposals are evaluated by the Executing Agency.
No amendments or changes to the technical proposals are
permitted.



Open competitive bidding

Two Envelop System

• The objective of the exercise is to allow the Executing
Agency to evaluate the technical proposals without
reference to price.

• Bids of bidders who do not conform to the specified
requirements is rejected.

• Following approval of the technical evaluation, and at a
date and time advised by the Executing Agency (7 days
duration to be given after notice), the price proposals are
opened in public.



Open competitive bidding

Two Envelop System

• The price proposals of the technically responsive bidders are evaluated
and, the award of contract is made to the lowest evaluated substantially
responsive bidder.

• Financial proposal of bidders who fail in technical proposal shall be
returned to concerned bidder without opening

Sealed Quotation

• Procurement of works up to 2 million except medicine and medical
equipment (5 million) can be carried out adopting sealed quotation.



Bid invitation

• For NCB or PQ proposal : Minimum 30 days

• For ICB or PQ Proposal : Minimum 45 days

• To be published in Web Site;

 For central level public entity, website of public entity or of Website

PPMO

 For district level public entity website of public entity or website of

PPMO

www.ppmo.gov.np

http://www.ppmo.gov.np/


Bid invitation cont…

A notice on invitation to tender or prequalification shall contain following

matters:

• The name and address of the public entity inviting tender

• The nature of, and time limit for, procurement work and the place of

delivery of goods to be supplied, of the construction work to be effected

and the service to be delivered.

• Where tender security is required, amount and validity period thereof;



Bid invitation cont…

• The means of obtaining the tender documents or prequalification

documents, the place from which they may be obtained and the fees

charged for the same;

• The place, manner, deadline and time for the submission or

forwarding the tender documents.

• The place, date and time for the opening of the tenders or

prequalification proposals, and the matter that the bidder or their

authorized agents shall be invited to attend the opening of tenders.

• Such other matters as prescribed



Open competitive bidding…
Duration of Bid Invitation in case of re-bidding

• If procurement process is required to be cancelled and re-invitation of bidding is

required, in publishing bid invitation notice for second time, a period of at least 15

days for NCB and 21 days for ICB shall be given, provided that no change is made

in bid document.

• If procurement process is required to be cancelled in second time of bid invitation

also, then bid invitation notice can be published third time with a period of at least

7 days for NCB after sufficient justification and with approval from pertinent higher

level.

• If procurement process is failed in third time also and if procurement is emergency,

procurement process can be completed using other procurement methods as per

PPA.



Sale and registration of Bid

• Shall issue the bidding documents only to qualified bidders where prequalification

is used.

• Where post qualification is used, bidding documents shall be issued only to eligible

bidders

• Bidding documents shall not be transferable to other firm and shall be submitted

along with bid.

• Sale from two or more public entities

• Registration in one pubic entity

• E-Bidding also possible



Price of Bidding Documents

• 2 million to 20 million Rupees : Rs 3000

• > 20 million to 100 million Rupees : Rs 5000

• > 100 million to 250 million Rupees : Rs 10000

• > 250 million Rupees : Rs 20000



 Foreign bidders shall furnish following information in their bids.

• Whether the bidder has a local agent or not

• Name and address of agent

• Type of service being provided by agent

• Amount of commission, currency and procedure of payment

• Other agreement with agent if any

• Income tax registration certificate and acceptance of letter of the

agent.



Withdrawal and Modification of Bid

• Within last submission date of bid in sealed envelop in case of bidder who

submits bid electronically

• Within 24 hour before the last submission date for other bidders

• Withdrawal or modification can be done at one time only.

Pre-bid meeting

• For NCB at least 10 days before of last submission date

• For ICB at least 15 days before of last submission date

• To be informed to bidders if any amendment within 5 days pre bid meeting.



Bid Security

• 2 to 3 % of estimated amount

• Validity of bid security 30 days more than bid validity period

• Validity period of bid security to be extended if bid validity is

extended

• Needs counter guarantee of any financial institution in Nepal eligible

to issue bank guarantee for bid security of foreign bank



Bid security will be forfeited if

• If requested for withdrawal or modification in between the period

of last bid submission date and last date of bid validity

• If the bidder does not accept the correction of arithmetic error

• If the selected bidder rejects for agreement

• If the selected bidder fail to submit performance bond within due

date of contract agreement

• If clarification submitted by bidder makes substantial change to the

bid

• If the bidder violates the code of conduct as per clause 62 of PPA.



Bid validity Period

• Bid validity period is a period within which bidder’s rate are valid

• Contract agreement is done within bid validity period

• For bid having estimated cost within 100 million : 90 days

• For bid having estimated cost above 100 million : 120 days

• Period to be counted from last date of bid submission

• Can be increased with justified reasons

• Who agrees to extend bid validity shall extend validity of bid security

also

• Bid bond amount shall be returned to bidder if he disagrees to extend bid validity



Amendment of bidding document

• At any time prior to the deadline for submission of bids, the Employer

may amend the Bidding Document by issuing addenda.

• Any addendum issued shall be part of the Bidding Document and shall

be communicated in writing to all who have obtained the Bidding

Document from the Employer.

• To give prospective Bidders reasonable time in which to take an

addendum into account in preparing their Bids, the Employer may, at its

discretion, extend the deadline for the submission of Bids. But the

minimum time available for bidder to submit bids shall be 5 (Five) days.



Structure of Bidding Document : Works
PART I  Bidding Procedures
Section I Instructions to Bidders (ITB)- do not change
Section II Bid Data Sheet (BDS)
Section III Evaluation and Qualification Criteria (EQC)
Section IV         Bidding Forms (BDF) - do not change (only Table of Price Adjustment 

Data)
Section V Eligible Countries

PART II Requirements
Section VI     Works Requirements (WRQ)
Section VII    Bill of Quantities (BOQ) 

PART III Conditions of Contract and Contract Forms 
Section VIII   General Conditions of Contract (GCC) - do not change
Section IX     Special Conditions of Contract (SCC) 
Section X      Contract Forms (COF) - do not change  



Section I Instructions to Bidders (ITB)- do not change

A. General

B. Contents of Bidding Document 

C. Preparation of Bids

D. Submission and Opening of Bids 

E. Evaluation and Comparison of Bids

F. Award of Contract

The ITB contain standard provisions that have been designed to remain unchanged and

to be used without modifying their text.

The ITB clearly identify the provisions that may normally need to be specified for a

particular bidding process and require that such specification be introduced through

the Bid Data Sheet.



Bid document preparation…

Section I - Instruction to bidders (ITB)

 This section specifies the procedures to be followed by Bidders in the

preparation and submission of their Bids.

 Information is also provided on the opening and evaluation of bids and on

the award of Contract.

 Provides information to bidders to prepare responsive bids.

 ITB will not be a part of contract agreement.

Contents of Instruction to Bidders (ITB)

1) General

Scope of bid, Source of fund, Fraud and corruption, Eligible bidders,

Eligible goods and related services, Site visit



Bid document preparation…

Contents of Instruction to Bidders (ITB)…

2) Contents of bidding documents

Sections of bidding documents, Clarification of bidding document,

Pre-bid meeting, Amendment of bidding documents

3) Preparation of bids

Cost of bidding, Language of bid, Documents comprising the bids, Bid

submission letter and price schedules, Alternative bids, Bid price and

discounts, Currencies of bid, Documents establishing the qualifications of

the bidder, Documents establishing the conformity of goods and related

services, to the bidding document, Documents establishing the qualification

of bidders, Period of validity of bids, Bid security, Format and signing of

bid



Bid document preparation…

Contents of Instruction to Bidders (ITB)…

4) Submission and opening of bids

Sealing and marking of bids, Deadline for submission of bids, Late bids, Withdrawal 

and modification of bids, Bid opening

5) Evaluation and comparison of bids 

Confidentiality, Clarification of bids, Deviations, Reservations and Omissions, 

Determination of responsiveness, Non-materials, Non-conformities, Correction of 

Arithmetical Errors, Evaluation and Comparison of bids, Post qualification of the 

bidder, Purchaser’s right to accept any bid, and to reject any or all bids

6) Award of contract                                   

Award criteria, Notification of intention to award, performance security, Signing of 

Contract, Complain and review, Publication of contract award notice, Provision of PPA 

and PPR



Structure of Bidding Document : Works
Section I Instructions to Bidders (ITB)

Two Types of Instructions :……

1. Scope of Bid 1.1 In connection with the Invitation for Bids indicated in the Bid

Data Sheet (BDS), the Employer, as indicated in the BDS, issues

this Bidding Document for the procurement of Works as specified

in Section V (Works Requirements). The name, identification,

and number of Contracts of the National Competitive Bidding

(NCB) are provided in the BDS.

9. Cost of Bidding 9.1 The Bidder shall bear all costs associated with the preparation

and submission of its Bid, and the Employer shall in no case be

responsible or liable for those costs, regardless of the conduct or

outcome of the bidding process.



Bid document preparation…

Section II - Bid Data Sheet (BDS)

This section consists of provisions that are specific to each

procurement and supplement the information or requirements

included in Section I - Instructions to Bidders.

Bidding Data must refer to Instructions to Bidders (ITB) Clauses,

Bidding data is used to specify the ITB clauses by inserting
specific data (name, days, amount etc.) and required changes,

Bidding data replaces the ITB clauses, if changed,

Bidding data to be filled out by the Employer before issuance of
the Bidding documents.









NCB र ICB बोलपत्र फरक

• बोलपत्रको भाषा - English

• भकु्तािीको र्दु्रा – िेपाली र वर्देशी (70:30, 80:20)

• स्र्देशी बोलपत्रदातालाई प्रािर्ीकता (कम्तीर्ा २५% शेयर स्र्देशी
बोलपत्रदातालाई भएको संयकु्त उपक्रर्को हकर्ा)



ऐि, यस नियमावली र स्ट्याण्डस ु
बबडडङ्ग डकुमेण्टको ववपरीत िहुिे 
गरी सावजुनिक निकायले आवश्यक 

ठािेका अन्य कागजात ।”



Step of Bid Document Preparation 

A. Need Assessment, Detailed Project Report Preparation

B. Contract Type Selection ( Item Rate / Design & Build  /EPC / 
Management Contract/PBC/Turn Key ..)

C. Procurement Method Selection (Sealed 
Quotation/Tender..)

D. Determining Eligibility and Qualification Criteria

E. Updating Bid Data Sheet 

F. Preparation of Bid Invitation Notice

G. Updating of Special Condition of Contract

H. Specification/Employer’s Requirements Placement

I. BOQ/Activity Schedule Placement



Delete all footnotes



बोलपत्रको कमगिमत र्म र्ोग्र्तम तथम 
क्षर्तम को आधमर तर् गिमा ववचमर गिुा 

पिे बबषर्हरु 









Bid document preparation…

Section 4 - Bidding forms (BDF)

This Section contains the forms which are to be completed
by the Bidder and submitted as part of his Bid.

Contents of bidding forms (BDF)

Letter of Technical Bid, Letter of Price Bid, Bidder’s
information form, JV information form, Financial situation
form, Average annual turnover form, Financial resources
form, Pending litigation form, General experience form,
Specific experience form, Technical experience form,
Bidder’s proposed specification form, Bid security



Substantial completion : By Court

निणयु ि.ं ९५९१ - उत्पे्रर्ण

फ सला समनत:२०७२/१२/१८ पूणु इजलास

सारिूतरूपमा कायु सम्पन्ि िएको मान्िका लमगग जिु काम वा उद्देश्यका लाधग करार
िएको हो सो काम वा उद्देश्य पूरा हुिे ककससमबाट कायु िएको हुिुपदुछ । र्स्तो उद्िेचर्
प्रमप्त िभएको अवस्थमर्म समरभूतरूपर्म कमर् सम्पन्ि भएको र्मन्ि िसककिे ।



1. Evaluation

In addition to the criteria listed in ITB 35.2 (a) - (e) the following
criteria shall apply.

1.1 Adequacy of Technical Proposal

1.2 Multiple Contracts

1.3 In Case, other than Multiple Contracts

1.4 Completion Time

1.5 Alternative Technical Solutions

1.6 Quantifiable Nonconformities and Omissions



For the Works <2 Caror : Criteria can be imposed if :

Power house, Turbine, Bridge, Tunnel, Cable Car,

Multistoried Building

26. Criteria for Qualification of a Construction Entrepreneur 



Qualification (<20 Million Estimate)

2.0  Eligibility 
2.1  Conflict of Interest
2.2  Government/DP Eligibility
2.3  Government-Owned Entity
2.4  UN Eligibility 
2.5  Other Eligibility

Firm Registration Certificate

Business Registration Certificate (License)

VAT and PAN Registration certificate

Tax clearances certificate for the F/Y ................ or Tax return 

submission evidence or evidence of tax time extension for.

Additional requirements [Insert if any]



Section III: Evaluation and Qualification Criteria

2.   Qualification (>20Million Estimate)

2.1   Eligibility 

2.2   Pending Litigation  

2.3   Financial Situation 

2.4   Experience

2.5   Equipment

2.6   Personnel



2.   Qualification
2.1   Eligibility 
2.2   Pending Litigation  

(Safety from Bankruptcy Risk)
2.3 Financial Situation 

2.3.1 Historical Financial Performance 
(Credibility)

2.3.2 Average Annual Construction Turnover 
(Overall Management Capacity)

2.3.3 Financial Resources
(Liquidity)

2.3.4 Required Bid Capacity 
( Effective Potential Capacity of Management)



2. Qualification
2.4 Experience

2.4.1  General Construction Experience 
( Business Continuity Check)

2.4.2  Specific Construction Experience 
(a) Contracts of Similar Size and Nature

( Single Work Management Capacity )
(b) Construction Experience in Key Activities

( Specific Work Management Capacity)

2.5 Equipment : (Availability Check)
2.6 Personnel :   (Availability Check)



Eligibility 

Bidder’s Running Contracts not more than five (5) as
described in ITB Sub-Clause 4.9.

Note: Only the contracts accepted since 2078-12-03
i.e. March 17, 2022 which are not substantially
completed are considered. The contracts those are
running under any type of foreign assistance are not
accounted for this purpose.



2.3 Financial Situation

2.3.1 Historical Financial Performance

The financial information provided by a Bidder should be reviewed
in its entirety to allow a truly informed judgment, and the pass-fail
decision on the financial position of the Bidder should be given on
this basis.
Balance sheet of the past three to five years period which shall be
decided according to the nature of the work.

After 6th Amend : Last FY should be positive



2.3.2 Average Annual Construction Turnover

The amount stated should normally not be less than 1.5 x V/T,

the estimated annual turnover in the subject contract based on a

straight-line projection of the Employer's estimated cost (V), over

the contract duration (T) in year.

Contract duration less than one year shall be considered one year.

The multiplier of 1.5 may be reduced up to 1 (one) in accordance

with the size, nature and complexity of contracts.



2.3.2 Average Annual Construction Turnover

The amount stated should normally not be less than 1.5 x
V/T,

Estimate Amount = 50 millions Project Period = 9 months

T= 1 yr

AACT = 1.5 x 50 /1 = 75 million

Estimate Amount = 150 millions Project Period = 18 months

T= 1.5 yr

AACT = 1.5 x 150 /1.5 = 150 million



7  Liquid Assets mean cash and cash equivalents, short-term financial instruments, short term available-for-sale-

securities, marketable securities, trade receivables, short-term financing receivables and other assets that can be 

converted into cash within ONE YEAR.



The total period should not exceed three months for estimated cost (excluding Vat)

more than NRs. 250 Millions and for estimated cost (excluding Vat) less than NRs.

250 Millions, the total period should not exceed 5 months.

Construction cash flow requirement for a number of months (to the nearest half-month),
determined as the total time needed by the Employer to pay a contractor's invoice,
allowing for

(a) the actual time consumed for construction, from the beginning of the month
invoiced,

(b) the time needed by the Project Manager to issue the monthly payment
certificate,

(c) the time needed by the Employer to pay the amount certified, and

(d) a contingency period of one month to allow for unforeseen delays.



The minimum amount of liquid assets i.e. working capital or credit line(s) of the  
Bidder :

Example:

Contract Value: 24 Caror

Contract period: 12 months

Assuming work time: 1 month

Invoice preparation period: 0.5 month

Time needed to pay: 1 month

Contingency Time: 0.5 month

Therefore, the minimum required liquid asset will be = (24/12)x 3 = 6 Caror

, i.e. based on the above assumptions.]



2. Qualification
2.4 Experience
2.4.2  Specific Construction Experience 

(a) Contracts of Similar Size and Nature

(i) For Works of Regular Nature or Non-Complex works with value up to NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor, in at least

One (1) Contract within the last TEN years, with a value of at least NRs 40% that have

been successfully or are substantially completed and that are similar to the proposed

works. The similarity shall be based on the physical size, complexity, methods, technology

or other characteristics as described in Section VI, Works Requirements.

(ii) For Works of Regular Nature or Non-Complex works with value more than NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor,

in at least One Contract within the last TEN years, with a value of at least

NRs 60%



2. Qualification
2.4 Experience
2.4.2  Specific Construction Experience 

(a) Contracts of Similar Size and Nature

(i) For Works of Complex works with value up to NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor, in at least One (1) Contract

within the last TEN years, with a value of at least NRs 40% that have been successfully or are substantially

completed and that are similar to the proposed works. The similarity shall be based on the physical size,

complexity, methods, technology or other characteristics as described in Section VI, Works Requirements.

(ii) For Works of Complex works with value more than NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor, in at least One 

Contract within the last TEN years, with a value of at least NRs 60%

Complex Work : JP : at least one Contract within the last TEN years with a value of at

least NRs 10% Estimate that have been successfully or are substantially completed and

that are similar to the proposed works



Complex works means

 Complex works means those works involving complex technology such as tunnel roads, roads (asphalt

concrete, Rigid pavement with high grade concrete etc.), major/special bridges (pre stress bridge, special

type of bridges such arch bridge, cable stayed bridge, suspension bridge etc.), airport, large water supply

projects, large irrigation projects, hydropower projects and similar works.

 However in case of complex works like tunnel roads, airports, railway lines, hydropower projects, flyover,

viaduct etc. for which experienced domestic bidders may not be available in market, in order to enhance

capability of domestic bidders, the qualification criteria may be specified in a similar manner for non-

complex works i.e. each partner’s requirement may be specified as “not applicable”.









Experience

120

Criteria Compliance Requirement

Requirement Single Entity

Joint Venture

All Partners 

Combined
Each Partner One Partner

Specific Construction Experience: Construction Experience in Key Activities

For the above or other contracts

executed during the period

stipulated in 2.4.2(a) above, a

minimum construction

experience in the following key

activities:

must meet

all requirements

must meet

all requirements

not applicable not applicable



• List activities indicating volume, number or rate of production as applicable; for the

key activity (ies) in the subject contract.

• The rates should be about 80% of the estimated production rates of the key activity(ies)

in the subject contract.

• For the rate of production, the rate of production shall be on the basis of the average

during the entire contract period.

• Only the activities having weightage 10 percent or more of the total estimated amount

that should be manufactured or built by contractor should be considered as key

activities

• Key activities or production rates to be specified shall not restrict innovation and better

quality.

Key Activities



• While specifying key activities or production rates, it shall be assured and to be

recorded by public entity so that sufficient bidders with required qualification are

available in market for adequate competition

• Key activities or production rates to be specified shall be unambiguous e.g.

environmental friendly, international/high standard, complex technology etc.

• While specifying Key activities or production rates, the similarity shall be based on

the complexity, methods or technology to be adopted.

• The activities that can be sub-contracted or readily available in the market (e.g. lift,

elevator, electrical works, special type of facilities etc.) shall not considered as key

activities.

Key Activities…



Construction Experience in Key Activities

[list activities indicating

No,

Building = 4000 cum, time = 2 yr

rate of production as applicable] = 0.8* 4000/2 = 1600 Cum per year

Only the activities having weightage 10 percent or more of the total estimated amount

that should be manufactured or built by contractor should be considered as key activities

Production Rate ????

PR1 : If 9000 Cum Gabion Works in 2 year Contract

PR2 = 4500 Cum per Year

If Firm A has experience of 5000 Cum in 12 months,

Disqualify in case of PR 1

Qualify in Case of PR2

?????



about 14000 Cum

about 7000 Cum

ICB Parliament Building Example :



2076-4 2077-4

334/m

Time 2076/4-2077/4 2075/6-2077/8 2074/4-2076/9 2076/1-2077/6

Work Quantity, Cum 4000 4800 3200 1200

Production Rate (Ri)

2075-6 2077-8

185/m

2074-4 2076-9

118/m

2076-1 2077-6

70/m

12 month Window



????



2.3.4 Required Bid Capacity

The bidding capacity of

the bidder should be

equal to or more than the

NRs...(2a)……

must meet 

requirement

must meet 

requiremen

t

must meet 

……(3a)…

…

of the 

requirement

must meet 

……(4a)…

…

of the 

requirement

Form FIN 

-4,5

(2a) Equal to Engineer’s Estimate( without VAT and Contingencies but including Provision Sum  )in round 

figure

(3a)   Usually not less than 25 %

(4a)   Usually not less than 40 %



Reference Date for B-Calculation : Date of Bid Invitation



Current Contract Commitments ( For Calculation of B with reference of FIN-3)

N

o.

Name 

of 

Contr

act

Name 

of the 

Contra

ctor/s

Emplo

yer's 

Contac

t 

Addres

s, Tel, 

Fax

Contra

ct 

Share 

%

(a)

Contr

act 

Amou

nt in 

Millio

ns

(b)

Contr

act 

Date 

(yyyy-

mm)

(c)

Initial or 

Revised 

Contract 

Duration 

(months)

(d)

Value of 

outstand

ing 

works            

[In 

Millions, 

NRS ]#

(e)

Estimated 

Time in Month 

to Complete 

the 

outstanding 

works

(f) = (c) + (d) –

Date of 

Invitation of 

Bid

1

2

3

4

Form FIN-4: Current Contract Commitments / Works in Progress
Bidders and each partner to a JV should provide information on their current commitments on all contracts that have been awarded, or for which

a letter of intent or acceptance has been received, or for contracts approaching completion, but for which an unqualified, full completion certificate

has yet to be issued.



Note 1: “B” shall be calculated as :  

If (f) is less than 12, then value of (f) shall be taken as 12.

Contract Share % (a)

Value of outstanding works [In Millions, NRS ]# (e)

Estimated Time in Month to Complete the outstanding works

(f) = (c) + (d) – Date of Invitation of Bid

# The Outstanding Works means Contract Price (excluding Vat) minus Work Evaluated by

Employer till the reference date.

12
)(

)()(
x

f

ae
B 







 




Note 2: If Initial or Revised Contract Date is run out with respect to Date of

Invitation of Bid, the Estimated Time in Month to Complete the outstanding works

shall be taken equal to 12 months

IF (f) < 0 but > -12 = (f) value = 12 Months

उदाहरण : म्याद गजेु्रको ८ महहिा हुदा = f = १२

IF (f) < -12 = (f) value = 12 Months

उदाहरण : म्याद गजेु्रको १८ महहिा हुदा = f = १२

Summary : IF  (f) calculated  <= 12   , (f) for  B-Calculation = 12

IF  (f) calculated  >12  ,      (f) for  B-Calculation = (f) calculated



Calculation of A-Value

A = Average Turnover of Last Five Years only

 Convert to Present Value applying Inflation Index

 IF Turnover is in Foreign Currency : Just apply the present currency

conversion factor with the date of Bid Invitation as Reference Date



2.7 Subcontractors

The experience and financial capacity of the sub-contractors shall
not be added to those of the Bidder for purposes of qualification
of the Bidder.

The sub-contractors proposed shall be fully qualified for their work
proposed, and meet the following criteria:

2.7 (a) Nature of Works that can be sub contracted:

(i) ………………………………..

(ii) ………………………………..

Note: Employer should specify the nature of work, if sub-
contracting is permitted.



2.7 Subcontractors

2.7 (b) Qualification Criteria
The proposed sub-contractor shall meet the following requirements:
Completion of 80% of the quantity of the work being sub contracted

Average Annual Construction Turnover for the work being sub contracted
should be at least 1.5 * V/T where V is the proposed value of sub contract and
T is time in year. For contract duration of up to 1 year, T shall be “1”.

Financial Resources: The sub contract must demonstrate that it has the
financial resources to meet its current contract commitment plus three
months’ requirements for the sub contracted work.

Note: Delete 2.7(b) if 2.7(a) is not applicable



Exercise

Building Construction Project with 25 caror grand total cost – Non 
Complex

Construction Time = 3 year

 Major Works : Concrete 3500 cum, Brick Works = 2000 Cum

Similar Size and Nature : 0.6 x (25/(1.37)) = ????

 Key Activities : Production rate = Concrete 3500 cum/3, Brick 
Works = 2000 Cum/3

 Turnover : 1.5 x V / T = 1.5 x (25/(1.37)) / 3 = ????

 Financial Requirement : 





General Conditions of Contract (GCC)

This Section includes the general clauses to be applied in all
contracts.

 Information on Matters governing the performance of the
Contractor

 Payments under the Contract

 Matters affecting the risks, responsibilities, rights, and obligations
of the parties

 To be read in conjunction with the Special Conditions of Contract
and other documents as listed in Bidding document,

 To be written in simple language and Standard clauses with no
change,



GCC Clause

A.  General

B.  Staff and Labor

C.  Time Control

D.  Quality Control

E.  Cost Control

F.   Force Majeure

G.  Finishing the Contract

The GCC contain standard provisions that have been designed to remain unchanged and to

be used without modifying their text.

The GCC clearly identify the provisions that may normally need to be specified for a

particular bidding process and require that such specification be introduced through the

SCC.

https://en.wikipedia.org/wiki/Liability_insurance


General Conditions of Contract (GCC)…

Contents of general conditions of contract (GCC)

1. General

Definitions, Interpretation, Language and law, Project manager’s
decisions, Delegation, Communications, Subcontracting, Other
contractors, Personnel and equipment, Employer’s and contractor’s
risks, Employer’s risks, Contractor’s risks, Insurance, Site
investigation reports, Contractor to construct the works, The works
to be completed within completion date, Approval by the project
manager, Safety, Discoveries, Possession of the site, Access to the
site, Instructions, inspections and audits, Dispute settlements,
Appointment of the adjudicator/ DRC members, Procedures for
disputes



General Conditions of Contract (GCC)…

Contents of general conditions of contract (GCC)…

2. Time control

Program, Extension of the intended completion date, Accelerations,
Delays ordered by the project manager, Management meetings, Early
warnings

3. Quality control

Identifying defects, Tests, Correction of defects, Uncorrected defects

4. Cost control

Contract price, Change in the contract price, Variations, Cash flow
forecasts, Payment certificates, Payments, Compensation events, Tax,
Currency, Price adjustment, Retention, Liquidated damages, Bonus,
Advance payment, Securities, Dayworks, Cost of repairs



General Conditions of Contract (GCC)…

Contents of general conditions of contract (GCC)…

5. Finishing the contract

Completion, Taking over, Final account, Operating and

maintenance manuals, Termination, Fraud and

corruptions, Blacklisting, Instructions, Inspections and

audits, Payment upon termination, Property, Release

from performance



GCC Contents : Ex.
41. Tests 41.1 If the Project Manager instructs the Contractor to carry out a test not specified in the

Specification to check whether any work has a Defect and the test shows that it does, the

Contractor shall pay for the test and any samples. If there is no Defect, the test shall be a

Compensation Event.

54. Retention 54.1 The Employer shall retain from each payment the proportion stated in the SCC

until Completion of the whole of theWorks.

54.2 Upon the issue of a Defects Liability Certificate by the Project Manager, in

accordance with GCC 70.1, half the total amount retained shall be repaid to the

Contractor and half when the Contractor has submitted the evidence of submission of

tax return to the concerned Internal Revenue Office. On completion of the whole

works, the Contractor may substitute retention money with an “on demand” bank

guarantee.



Special Conditions of Contract (SCC)…

 Special Conditions of Contract shall supplement the GCC.

 Whenever there is a conflict, the provisions of SCC shall prevail over those in

the GCC.

 Special Conditions of Contract provides contract specific information in relation

to Clauses in GCC,

 If provisions in GCC are not relevant to the Contract, those should be marked
“NA” (Not applicable).

 If provisions in GCC are not sufficient to describe the contract specific
information, those clauses may be modified or some new provisions may be
added, as needed.

 Special Conditions of Contract to be filled by the Employer before issuance of
Bidding documents.



Particular Conditions of Contract (PCC)

 In case of ICB, the PCC complement the GCC to specify data and

contractual requirements linked to the special circumstances of the

Country, the Employer.

 Part A - Contract Data of the PCC should include data to complement the
GCC in a manner similar to the way in which the Bid Data Sheet (BDS)
complements the Instructions to Bidders (ITB).

 Part B - Specific Provisions of the PCC are sample provisions which are
included as reference for use by the Employer in preparing the Specific
provisions.

 Project specific requirement may require the sample provisions to be
retained, modified or deleted and new provisions added while preparing
the Specific Provisions for each specific Contract.



Section IX: Special Conditions of Contract



Section IX: Special Conditions of Contract



Section IX: Special Conditions of Contract



Section IX: Special Conditions of Contract



Bid document preparation…

Section 8 - Contract forms (COF)

This Section contains forms which, once completed, will form

part of the Contract.

Contents of contract forms (COF)

Letter of intent, Letter of acceptance, Agreement form,

Performance security, Advanced payment security



Verification in written

All 
Guarantee 



58. 

Securities

58.1 The Performance Security, including any additional security required as per ITB 35.5 and

ITB 40.1, shall be provided to the Employer no later than the date specified in the Letter

of Acceptance and shall be issued in an amount specified in the SCC, by a Commercial

Bank or Financial Institution eligible to issue Bank Guarantee as per prevailing Law in

Nepal. acceptable to the Employer, and denominated in Nepalese Rupees. The

Performance Security shall be valid until a date 30 days from the date of issue of the Defect

Liability Certificate in the case of a bank guarantee.

Any additional performance security required as per ITB 35.5 shall be valid until a date 30

days from the date of issue of the certificate of Completion in the case of a bank guarantee.

(Performance Security Amount = [(0.85 x Cost Estimate –Bid Price) x 0.5] + 5% of Bid Price.

)

Any additional performance security required as per ITB 40.1 shall be valid until a date 30

days from the date of issue of the certificate of DLP in the case of a bank guarantee.



Advance Payment

 The Employer shall make advance payment to the Contractor of the amounts

stated in the SCC in two equal installments by the date stated in the SCC,

against provision by the Contractor of an unconditional bank guarantee from

Commercial Bank or Financial Institution eligible to issue Bank Guarantee as per

prevailing Law in Nepal.in a form acceptable to the Employer in amounts equal to

the advance payment.

 The guarantee shall remain effective until the advance payment has been

repaid, but the amount of the guarantee shall be progressively reduced by the

amounts repaid by the Contractor. Interest shall not be charged on the advance

payment.



Advance Payment

The Contractor is to use the advance payment only to pay for

Equipment, Plant, Materials, and mobilization expenses

required specifically for execution of the Contract.

The Contractor shall demonstrate that advance payment has

been used in this way by supplying copies of invoices or other

documents to the Project Manager.

 Forfeit ?????



Advance Payment Deduction Line
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Exercise



Contract Forms



Contract Forms



Contract Forms…



ddkjha2019@gmail.com

धन्र्बमि!!! 


