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E;I.lﬁs%ltﬁg services are usually intellectual in n and are

sidered technical services the output of which is not equipment
intensive. Advisory and project related services are typical consulting
services; which includes: feasibility studies, project management,
engineering services, finance and accounting services, training and
development, to mention a few.

Non-consulting services, on the other hand, usually involve the used of
equipment and specific methodologies to achieve their objectives.

Some typical examples of non-consulting services are:
equipment maintenance and repair, operation and maintenance services,
utility management, installation and maintenance services, surveys and field
investigations, and similar.



Non-consulting Services:

Services which are not Consulting Services.

Non-consulting Services are normally bid and contracted on the basis of
performance of measurable outputs,

and

for which performance standards can be clearly identified and consistently
applied. (World Bank)



(World Bank) Examples include:
drilling,
aerial photography,
satellite imagery,

mapping, and similar operations.

“Other Services” means the act of
dhiring motor vehicles,

Uequipment or goods, carriage or
Urepair and maintenance of goods;

Additional :

doperation and maintenance
services,

Hutility management,
dinstallation and maintenance
services,

dsurveys and field
Investigations, and similar.
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Howr IN €

o [t civil work cost>60% :- Use Works SBD and manage good

related requirements under special provision/ work requirements

* If goods and related services cost>60% :- Use Goods & related
services SBD and manage work related requirements under

special provision/ work requirements
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« TS ¥ WFSIAT -Unit Rate Contract

* THHEC -Lump Sum Contract
e AT AXHAT -Cost-Reimbursement Contract

o PHY T THIAUI ¥ -Time and Material Rate Contract

o Bemse T AT -Design and Build Contract
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o« TYYTUTIS HFSIAT - Management Contract
o FHIAYFITETHAT ITUTRT FAAT GFHR T STTEATTT FFSA T -

Performance based Contract

» Aaas FFslar -Piece -Work Contract
. faATOT T AT - Construction and Maintenance

. @dfd - EPC



Risk Matrix

THhIs &¥ FFsildr -Unit Rate Contract Client Contractor Client/Contractor Client
THHEC -Lump Sum Contract Client Contractor Client/Contractor Contractor
ARTd AYHAT -Cost-Reimbursement Client Contractor Client/Contractor Client

Contract
AT T G1HAT &T -Time and Material Client Contractor Client Client

Rate Contract

1Ee T AT -Design and Build Contractor | Contractor Client/Contractor | Contractor

Contract

SIUTYTIST HFHIAT - Management Client/ Contractor Client/Contractor Client

Contract Contractor

m eRa AFT FFEHR a1 Client/ Contractor Client/Contractor Client/

SYGEATIT HFSIIAT - Performance based | Contractor Contractor

Contract

aas HFSIdT -Piece -Work Contract Client Contractor Client/Contractor Client
AT I FlT-rI?I' — Construction and Contractor Contractor Client/Contractor Contractor

Maintenance

e - EPC Contractor Contractor Client/Contractor Contractor
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s
- Specification -
« A set of precise and clear specifications Is a prerequisite for
Bidders to respond realistically and competitively to the
requirements of the Employer.

 The specifications must be drafted to permit the widest
possible competition and, at the same time, present a clear
statement of the required standards of workmanship, materials,
and performance of the goods and services to be procured.

« |f specification contains large number of pages, It can be
presented as separate volume of bidding document.



Government of Mepal
Alniztry of Physical Infrastructure and Transport

Department of Roads

STANDARD SPECIFICATIONS
FOR
ROAD AND BRIDGE WORKS

2073

Specifications of Building Construction {(Civil) Works

1. General

The Work shall be camed out acconding 1o these Specifications whether specificaly mentioned
elsawhere or not. Mo extra In any form will be pald unless it Is definitely stated as an ltem in the BIl
of Quantities.

Whenever the E;E-ﬂﬂl}m ane nod gl.E'" or whzn the EFE'ﬂ'ﬂ-I}E'LWE- dire! El'ﬂtlbgl.ﬂ.lﬁ-, the relevant
Mepal Siandards or Indlan Standards and furher amendmenis will be considersd as fnal and
binging

All Works shall be cared out simuitanecusly with elecirical, plumbing, sanitary and other senvices
and In co-operation with the Coniractors of fe above sendces. The Work shall be camed on bil it
I completed sabisfactorly @long with the compiletion of other essential services. The buliding
Contractor shall keep the other Contractors Informed of the proposed program of Work, well In
afvance, s0 that the buliding Work Is not hindered. The Contracior shall further cooperate with
other Contractors In respect of any faciity required by them e.g. making hales In shutiering for
sanitary, pipes, electric conduits, fan hook eic. HOWEVEr, ND extra payment shall be admissibie for
such reasonable assistance and facilies afforded to ofer Conbraciors and the buliding
Contractors shall be deemed to have taken these factors o conskeration while guoting the
raies.

The Work shall be related 1o the drawings which the Contracior s presumed 0 have sbudied
Mothing extra will be pald for anmy Mem because of Iks shape. location or other dicut
clrcums@ances, eyven F e schedule makes no distincion, as |Eﬂ1g 35 The lem B =hown In e
drawings.

The sounces of materals stated in the Specications are those from which materials are generally
avallable. However, matenals not conforming to Spechcations shall be rejected even T thay come
from the stated sounces. The Contractor should salisfy himsel that sufMicdent quantity of maternais
IZITHBEEFIEHE- EFIE{ﬂ'ﬂB-H]-EIH s avallainle form the stabed or olher SoUnsss.

The reguirements of Specifications shall be fulflled by the Contracior without extra charges |e. the
ltem rates guotad shall be deemed to have taken these Spactlications ino account

These are requirements Te Contrachor shall Tuisl afver the ssue of Letter of Acceptance but before
the Date of Commencement

141 Definitions
Ganaral
Acceptablelapproved (Approval) - Accapiable to/approved by the Enginesr.
Agread - Agreed In witng.
A= detalled - A5 detallaed on the drawings.
Authorized/orderedirejectsd - Authorzed'onderedirajecied by the Engineer.
Designated - Shown on the drasings of oheswlse specified by the Engineer or, In relation
o an em scheduled In the bid documents, descriptve of an em o be
priced by a bidder.
Indiicated - Indicated In or reasonaly o be lrfenred from the comtract, or Indicabed In

|
Detalled Specfications OF Bulding Works (Civil) Page 1
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PROCUREMENT OF WORKS

/ International Competitive Bidding (ICB)

Two Envelope Bidding Procedure
Procurement of

Construction of Federal Parliament Building
Complex

Issued on:
Bid Document issued to: Eligible Nepalese & Foreign bidders
Contract Identification No: DUDBC/WORKSICB/01-075/76

Project Name : Construction of Federal Parliament
Building Complex

Office Name : Department of Urban Development and
Building Construction

Office Address: Babarmahal, Kathmandu, Nepal

6.85 Arab Building Project , Contract Period Fixed = 3 years only... ????



Project Time Estimation

A R

Gowvernment of Nepal

Ministry of Physical Infrastructure and Transport

Department of Roads Following assumptions are made for Basic Construction Time T0 depending on the
project cost only

v For works of value less than NPR 50 Millions- <240 working days

Guidelines for Estimation of Construction Time

for v For works more than NPR 50 mullions and less than NPR 10000 mullions - as
Road and Bridge Works
per following formula
s Ti=420LogC-3000

Where, T0- Basic Construction Time i working days

C-Project cost in NPR (including Contingencies and VAT)

Kathmandu

2021



/"

e For other works the basic period 1s multiplied by some coefficients depending on the
following factors:
* Terrain or Geography of the project area,kl
* Project extent(or length),k2

* Type of the construction work,k3

e Project duration 1s found as follows:
T=T0*kI *k2*k3

e The coefficients are as given on following tables:
Table 1: Terrain and Geography Coefficient, K1

Terrain or Geography* Coefficient
Plain and Kathmandu” 1.00
Hill 1.05
Mountain 1.15




Table 2: Work Extension Coefficient, K2 /

Work Extent Coefficient
<1km or other concentrated works like bridges 1.00
1-25km 1.01 - 1.05
26-50km 1.06 - 1.10
> 50 km 1.11-1.15
Table 3: Work complexity Coefficient, K3
Work Complexity Coefficient

Easy work (involving only up to 3 types of | 1.0
major construction materials® for production)

Complex work (involving more than 3 types | 1.05
of major construction materials* for
production using simple equipments®*)

Very complex (special equipments*** and | 1.1
involving special construction methods and
new technology being introduced for the first
time)




Bid document G

— Definition
Documents required to be submitted in response to an Invitation to
bid. These Include the prescribed bid form, drawings,

specifications, time lines, work requirements, charts, price
breakdowns, contract forms etc. Also called bidding document.

Importance

To minimize the confusion In decision making process during
procurement proceedings including bid evaluation

To make procurement proceedings transparent, easy, quick,
efficient and effective

To minimize the disputes among the Bidders and the Client during
procurement proceedings and contract execution



Bid document...

e S

e

~ Purpose
. Equal Information to all Bidders
. What Is to be Procured
. Technical Requirements (Specifications)
. Work Requirements
. How to Prepare a Responsive Bid
. Evaluation and Qualification Criteria(EQC)
. Form of Bid
. Form of Contract



Bid Document...

S

~ Impact of poorly drafted documents:
Complaints from Bidders

. Selection of Poorly Qualified Firm
Delays in Project Implementation

. Delays In Disbursements of Funds
Lack of Credibility of Institutions

. Chance of Occurrence of Mis-procurement
Chances of Claims and Disputes



Bid document preparation s

“During bid document preparMardﬁd document shall be used
Frequently used Standard Bid Documents in Nepal
Standard Bid Documents prepared by PPMO

v'These documents are mostly used in procurement process especially when
orocurement is under the funding of Government of Nepal (3 Tiers) or
procurement under donor funding when procurement is not so large.

Other Standard Bid Documents
v FIDIC documents
v'Standard Bid Documents of Donor Agencies

- Used In large procurement; preferably ICB or when donor has condition to
use their own documents.(World Bank/Asian  Development
Bank/JICA/EXIM Bank)




Bid Document Preparation...

Standard Bid Documents issued by PPMO

. Procurement of goods (NCB)

Procurement of goods (ICB)

NCB works single stage two envelop above 20 million
Procurement of Works for 2 million to 20 Million (NCB)
Procurement of Works Single stage post qualification (ICB)
Procurement of works ICB two envelop

Procurement of works prequalification document

EOI document for short listing of consultant

. Standard RFP for selection of consultants Lump-sum
10.Standard RFP for selection of consultants time based

el gl o
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Open competitive bidding

—— Steps

* Preparation of Bidding Document

* Invitation for Bid

» Sale of Bid documents
* Registration of Bids

* Opening of Bids

« Evaluation of bids
 Letter of intent
 Letter of Acceptance
« Contract agreement



Open competitive bidding

International Competitive Bidding (ICB)

An international competitive bidding shall be invited on any
of the following conditions :

* Where the goods or construction works as requisitioned by a
public entity are not available under competitive price from
more than one construction entrepreneur or supplier within
country.

* In making invitation to national tender for the procurement
of goods, construction works or other services, no tender is
submitted and same has to be procured aboard.



Open competitive bidding

International Competitive Bidding (ICB)

» Where foreign goods or construction works have
to be procured from foreign assistance under an

agreement enter into with a donor party.

* Where the public entity certifies the goods or
construction works, being of complex and special
type, have to be procured by means of an
international tender.



Open competitive bidding

National Competitive Bidding (NCB)

» For any procurement having cost estimate
more than 20 Lakh except medicine and
medical equipment (for procurement more
than 50 lakhs) for which ICB is not
required, NCB shall be preferred.



Open competitive bidding

Prequalification
- Prequalification is carried out in advance of bidding to establish

a list of capable firms to be invited to tender while ensuring that
a proper level of competition is safeguard.

* In order to procure such construction work as determined to be
large and complex by the PPMO from time to time or procure
goods of high value such as industrial plants,Tunnels,
Hydropower Projects, Larger Dams etc. or identify qualified
bidders, a public entity shall, prior to making invitation to
tender, prepare prequalification documents and public notice
invite to proposals for determination of prequalification.



Open competitive-bidding... s

Prequalification cont...

Publish notice for offer on national newspaper and website of concerned entity or PPMO
giving duration of submission at least 30 days for NCB and 45 days for ICB.

Provide the prequalification documents to interested firms, person, organization or company
by collecting a fee as follows:

v For procurement of 20-100 million Nrs. 5000

v For procurement of 100-250 Million Nrs. 10000

v For procurement of greater than 250 Million Nrs. 15000
Open the proposal and evaluate against evaluation criteria.
Prepare a list of selected applicants and send to all applicants

Provide reason of rejection to applicant who request to provide reason within 30 days after
the notice.



Open competitive bidding

Two stage bidding

* The Two-Stage bidding procedure may be adopted in
large and complex contracts where technically unequal
proposals are likely to be encountered or

* Where the Executing Agency is aware of its options in the
market, but for a given set of performance requirements
there are two or more equally acceptable technical
solutions available to the Executing Agency.

*The bidders initially submit their technical proposals in
accordance with the specifications, but without prices.



Open competitive bidding

Two stage bidding

* The technical proposals are opened at the date and
time advised in the bidding documents.

» The technical proposals are evaluated by the
Executing Agency and discussed with the bidders.

* Any deficiencies, extraneous provisions and
unsatisfactory technical features are pointed out to
the bidders whose comments are carefully evaluated.



Open competitive bidding

Two Envelop System
* For procurement of construction work costing above 20 million.

* The bidders submit simultaneously two sealed envelopes, one
containing the technical proposal and the other the price proposal.

* Initially, only the technical proposals are opened at the date and
time advised in the bidding documents.

* The price proposals remain sealed and are held in custody by the
Executing Agency.

* The technical proposals are evaluated by the Executing Agency.
No amendments or changes to the technical proposals are
permitted.



Open competitive bidding

Two Envelop System

* The objective of the exercise is to allow the Executing
Agency to evaluate the technical proposals without
reference to price.

* Bids of bidders who do not conform to the specified
requirements is rejected.

* Following approval of the technical evaluation, and at a
date and time advised by the Executing Agency (7 days
duration to be given after notice), the price proposals are
opened in public.



Open competitive bidding

Two Envelop System

* The price proposals of the technically responsive bidders are evaluated
and, the award of contract is made to the lowest evaluated substantially
responsive bidder.

* Financial proposal of bidders who fail in technical proposal shall be
returned to concerned bidder without opening

Sealed Quotation

* Procurement of works up to 2 million except medicine and medical
equipment (5 million) can be carried out adopting sealed quotation.



. — Open competi_tiveﬂbiddifmf ;

Bid invitation

For NCB or PQ proposal . Minimum 30 days
For ICB or PQ Proposal : Minimum 45 days
To be published in Web Site;

~or central level public entity, website of public entity or of Website
PPMO

~or district level public entity website of public entity or website of
PPMO



http://www.ppmo.gov.np/

- Open competl_tlveﬂbiddig :

Bid invitation cont...

A notice on invitation to tender or prequalification shall contain following
matters:

The name and address of the public entity inviting tender

The nature of, and time limit for, procurement work and the place of
delivery of goods to be supplied, of the construction work to be effected
and the service to be delivered.

Where tender security Is required, amount and validity period thereof;



s

- Open competitive bidding...

e

Bid invitation cont...

The means of obtaining the tender documents or prequalification
documents, the place from which they may be obtained and the fees
charged for the same;

The place, manner, deadline and time for the submission or
forwarding the tender documents.

The place, date and time for the opening of the tenders or
prequalification proposals, and the matter that the bidder or their
authorized agents shall be invited to attend the opening of tenders.

Such other matters as prescribed



—

Open competitive-bidding... s

Duration of Bid Invitation in case of re-bidainq

If procurement process is required to be cancelled and re-invitation of bidding is
required, in publishing bid invitation notice for second time, a period of at least 15
days for NCB and 21 days for ICB shall be given, provided that no change is made
In bid document.

If procurement process is required to be cancelled in second time of bid invitation
also, then bid invitation notice can be published third time with a period of at least
7 days for NCB after sufficient justification and with approval from pertinent higher
level.

If procurement process is failed in third time also and if procurement is emergency,
procurement process can be completed using other procurement methods as per
PPA.



. —  Open competl_tlveﬂbiddi@ ‘

/J

Sale and reqgistration of Bid

Shall issue the bidding documents only to qualified bidders where prequalification
IS used.

Where post qualification is used, bidding documents shall be issued only to eligible
bidders

Bidding documents shall not be transferable to other firm and shall be submitted
along with bid.

Sale from two or more public entities
Registration in one pubic entity
E-Bidding also possible



— Open competitiveﬂbiddif .

Price of Bidding Documents

2 million to 20 million Rupees : Rs 3000
> 20 million to 100 million Rupees : Rs 5000
> 100 million to 250 million Rupees : Rs 10000
> 250 million Rupees : Rs 20000



- ——  pen competi_tiveﬂbiddiﬁ .

Foreign bidders shall furnish following information in their bids.
Whether the bidder has a local agent or not

Name and address of agent

Type of service being provided by agent

Amount of commission, currency and procedure of payment

Other agreement with agent if any

Income tax registration certificate and acceptance of letter of the
agent.



—Open competi_tiveﬂbiddifmf .

=

Withdrawal and Modification of Bid

Within last submission date of bid in sealed envelop in case of bidder who
submits bid electronically

Within 24 hour before the last submission date for other bidders
Withdrawal or modification can be done at one time only.
Pre-bid meeting

For NCB at least 10 days before of last submission date
For ICB at least 15 days before of last submission date
To be informed to bidders if any amendment within 5 days pre bid meeting.



. — Open competltlveMdihf ;

~ Bid Security
2 to 3 % of estimated amount
Validity of bid security 30 days more than bid validity period

Validity period of bid security to be extended If bid validity Is
extended

Needs counter guarantee of any financial institution in Nepal eligible
to issue bank guarantee for bid security of foreign bank




. Open competitiveﬂbiddig.

e

Bid security will be forfeited if

If requested for withdrawal or modification in between the period
of last bid submission date and last date of bid validity

If the bidder does not accept the correction of arithmetic error

If the selected bidder rejects for agreement

If the selected bidder fail to submit performance bond within due
date of contract agreement

If clarification submitted by bidder makes substantial change to the
bid
If the bidder violates the code of conduct as per clause 62 of PPA.



Open competitive bidding...

_—

Bid validity Period
Bid validity period Is a period within which bidder’s rate are valid

Contract agreement is done within bid validity period
~or bid having estimated cost within 100 million : 90 days
~or bid having estimated cost above 100 million : 120 days

Period to be counted from last date of bid submission
Can be increased with justified reasons

Who agrees to extend bid validity shall extend validity of bid security
also
Bid bond amount shall be returned to bidder if he disagrees to extend bid validity



O itive bidding. "
- Open competitive bidding

| Amendment of bidding document

—

At any time prior to the deadline for submission of bids, the Employer
may amend the Bidding Document by Issuing addenda.

Any addendum issued shall be part of the Bidding Document and shall
be communicated in writing to all who have obtained the Bidding
Document from the Employer.

To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Employer may, at its
discretion, extend the deadline for the submission of Bids. But the
minimum time available for bidder to suomit bids shall be 5 (Five) days.



Structure of Bidding Document : Works
Mmg Procedures

Section I Instructions to Bidders (ITB)- do not change

Section II Bid Data Sheet (BDS)

Section III Evaluation and Qualification Criteria (EQC)

Section IV Bidding Forms (BDF) - do not change (only Table of Price Adjustment

Data)
Section V Eligible Countries
PART Il Requirements

Section VI Works Requirements (WRQ)
Section VII Bill of Quantities (BOQ)

PART III Conditions of Contract and Contract Forms

Section VIII General Conditions of Contract (GCC) - do not change
Section IX Special Conditions of Contract (SCC)

Section X Contract Forms (COF) - do not change




The ITB contain standard provisions that have been designed to remain unchanged and
to be used without modifying their text.

i

The ITB clearly identify the provisions that may normally need to be specified for a
particular bidding process and require that such specification be introduced through
the Bid Data Sheet.

Section I Instructions to Bidders (ITB)- do not change
A. General

B. Contents of Bidding Document

C. Preparation of Bids

D. Submission and Opening of Bids

E. Evaluation and Comparison of Bids

F. Award of Contract



Bid document preparation... =

~Section | - Instruction to bidders (ITB)\

This section specifies the procedures to be followed by Bidders in the
preparation and submission of their Bids.

Information is also provided on the opening and evaluation of bids and on
the award of Contract.

Provides information to bidders to prepare responsive bids.
ITB will not be a part of contract agreement.
Contents of Instruction to Bidders (ITB)
General

Scope of bid, Source of fund, Fraud and corruption, Eligible bidders,
Eligible goods and related services, Site visit




Bid document preparation... e

_Contents of Instruction to Bidders (ITB)...
Contents of bidding documents

Sections of bidding documents, Clarification of bidding document,
Pre-bid meeting, Amendment of bidding documents

Preparation of bids

Cost of bidding, Language of bid, Documents comprising the bids, Bid
submission letter and price schedules, Alternative bids, Bid price and
discounts, Currencies of bid, Documents establishing the qualifications of
the bidder, Documents establishing the conformity of goods and related
services, to the bidding document, Documents establishing the qualification
of bidders, Period of validity of bids, Bid security, Format and signing of
bid




Bid document preparation... e

Contentsof Instruction to Bidders (ITB)...
Submission and opening of bids

Sealing and marking of bids, Deadline for submission of bids, Late bids, Withdrawal
and modification of bids, Bid opening

Evaluation and comparison of bids

Confidentiality, Clarification of bids, Deviations, Reservations and Omissions,
Determination of responsiveness, Non-materials, Non-conformities, Correction of
Arithmetical Errors, Evaluation and Comparison of bids, Post qualification of the
bidder, Purchaser’s right to accept any bid, and to reject any or all bids

Award of contract

Award criteria, Notification of intention to award, performance security, Signing of
Contract, Complain and review, Publication of contract award notice, Provision of PPA
and PPR



Structure of Bidding Document : Works
Section I Instructions to Bidders (ITB)

1. Scope of Bid 1.1 In connection with the Invitation for Bids indicated in the Bid
Data Sheet (BDS), the Employer, as indicated in the BDS, issues
this Bidding Document for the procurement of Works as specified
In Section V (Works Requirements). The name, identification,
and number of Contracts of the National Competitive Bidding
(NCB) are provided in the BDS.

9. Cost of Bidding |9.1 The Bidder shall bear all costs associated with the preparation
and submission of its Bid, and the Employer shall in no case be
responsible or liable for those costs, regardless of the conduct or
outcome of the bidding process.




Bid document preparation... .
“Section 11 - Bid Data Sheet (BDS)

This section consists of provisions that are specific to each
procurement and supplement the information or requirements
Included In Section | - Instructions to Bidders.

Bidding Data must refer to Instructions to Bidders (ITB) Clauses,

Bidding data Is used to specify the ITB clauses by inserting
specific data (name, days, amount etc.) and required changes,

Bidding data replaces the I'TB clauses, If changed,

Bidding data to be filled out by the Employer before issuance of
the Bidding documents.




BB i

Section ll: Bid Data Sheet

A. General
I'TB 1.1 The number of the Invitation for Bids is: ... ... ..._ [insert IFB Number]
ITEB 1.1 The Employeris: .........[insert the name of Employer]
ITB 1.1 The number and identification of lots comprising this bidding process is: finsert the
name and contract number of the lots]
ITE 2.1 The name of the Project is... [insert the name of the project, if any]
The DF is... [insert the name of development partner, if any]
The implementing agency is.__[insert the name of The implementing agency]
GoM Funded or DF Funded: .......... linsert GolN Funded or DP Funded or PE's own
resource fundecd]
ITE 3.3 (d) | For DP Eunded:Mot Applicable
(For oM funded delete this row)
ITB 4.1 (a) For GoM Funded:

Maximum number of partner in a joint venture shall be - 3 (three)
For DP Funded:

[select one options as per DPs Policy]

Thereis no imit on the number of members in a JWV




B. Bidding Document

For clarification purposes only. the Employer’s address 1s:

ITB 7.1 _
Attention:
Address:
[Telephone: -
Facsimile muumber:
Electromc mail address:

ITR 7.4 A Pre-Bid meceting finsert “shall” or “shall not”] held. [If pre-Bid meetfing is going ro be held,

' innsert the following otherwise delete] Pre-Bid Meeting will

Talke place at the following date, time and place:
Date:
Time:
Place:
A site visit [insert “shall be™ or “shall not be ] organized by the Employer.

ITB 7.5 Time for request: Requests for clarification should be recerved by the Employer no later than 10
days prior to the deadline ftor submission ot bads.

C. Preparation of Bids
ITB 10.1 The language of the bid i1s: English / WNepali

ITB 11.2 (h)

The Bidder shall submait with its Technical Bid the following additional documents: [inserr if arny
additional documernits reguired, [

ITB 11.3 (b)

In accordance with ITB 12 and ITB 14, the following schedules shall be submatted with the bad.

including the priced Bill of Quantities for Unit Rate Contracts and Schedule of Prices for lump
sun contracts: [Irnnserr schedules, if anyf




E. Evaluation and Comparison of Bids

a) Contractor’s proposed subcontracting: Maximum percentage of subcontracting permitted 1s:

1B 34.1 25% of the total contract amount.
b) Sub-contractors’ qualification and experience will not be considered for evaluation of the
Bidder. The Bidder on its own (without taking into account the qualification and experience of
the sub-contractor) should meet the qualification criteria.

ITB 35 4 Bidders are [insert “permitted” or “not permitted"] to quote separate prices for lots

' (Contracts). and a single Bidder will be awarded multiple lots (Contracts) based on provision

of Paragraph 1.2, Multiple Contracts Section III (Evaluation and Qualification Criteria):
[If permiited to quote separate prices for lots (Contracts), insert the following otherwise
delete]
Multiple contracts comprising of following lots (contracts):
T T T T T T T — Insert  the name and contract number of the lots
(CONIPACIS) ] aeraernninnnnarnninnnnasn J

ITB 35.5 The amount of the performance security be increased by Eight (8) percent of the quoted bid price.

ITB 41.4 For DP Funded: Not Applicable

[For GolN funded delete this row]




ICB

L X V2
_3 2 L3
D lo—r s
e ==

. AUADI W - English

+  HTHIR! HaT - wqret T faeelt (70:30, 80:20)

. @RIl UARKIerE Wkl (RRIAT % WA TR
AATAGTAE YDl TIH STHAD! THHI)




/w/
¥, I9 AIATEE T Feqwsya
I gaofas Aae 3T+

STl T FETSTT |”



Step of Bid Document Preparation e

s
. Need Assessment, Detailed Project Report Preparation

Contract Type Selection ( Item Rate / Design & Build /EPC /
Management Contract/PBC/Turn Key ..)

Procurement Method Selection (Sealed
Quotation/Tender..)

Determining Eligibility and Qualification Criteria
Updating Bid Data Sheet

Preparation of Bid Invitation Notice

Updating of Special Condition of Contract

Specification/Employer’s Requirements Placement
BOQ/Activity Schedule Placement

e



eDelete all footnotes



TSI FETSIT AT ST T
&THAT T TR I Il [aar 7]
el [I9IES



CIRCULAR...

AT . (CO (p
U°3°"|£.U°3°'ﬂ€
TOTFH : ¥oIokYR

&34 : info@ppmo.gov.np

fafa 309¥199Y

fawg : faf=r afte fafuer @ @9 TomT 19 gw=rET

qrESE @Rg U qar fAgwraeiel ardstie i qar @i wder ot v afe
fatr oo @z yaarer sgawar A @1 9@ T FEE @HE GAT RO TWE B 1A
g frarer et s Meraesae wva e qave a1 Tl CHEYAT FAH g
THEH Th T FATATF] ARG TUE G | FF BB AT GEFRS / q@am9 T @
qAH AT UEETE T SHT fatae # @ T 9N @Y qiad & @Has o
srared fawar fHfdare e g #fawa Fema @ e ae 1@t ge afiats
AT A9 T WY @ T qar frawradier 79 faefia v woae afe fakrr S
TEA MUET TR Ao Ai9qlg @, qeAe W @9 G o @9 0wl Garie
w1, fEfTea Fem=ll 7 srawgy @d qiaars Afeuar / T SuEr s
A 99 9UHEE " FER T TWIEH T wWEe Ruar wErr fufy R0evieqy
ORI R 3 |



CIRCULAR...
/ :

q.9.: 305 /08
q5. S 0 @ R0z 199145

oo ArareT snaReET Uedr ea i 9 fawaE geitad aReE |

off greie e, T |

YANHE [HFae EHE RIS il A9d AR &l qdeed WrEadHe
Hearale @RE s WG T W gEE gewr 88 el T 99y a9
HEATGIAT TE g TH gaT A [E0I PrAAdD! eqHebyor NYb! g | ST BESIm
g1 YT WEHMET GEraAl esite @RE U, 063, s @Re e,
R0£Y T YEWHE GRE ATHA AT S DI THAT A@IA BESGH] Jealiad
YAUMeT THNHA AAIARTAE ATl adl Gedlgahl ATHREE Ui T B
AAIATAATS AT T AATAIT FAFAM D Fa8Mee Jeol@ T DI Frawdl Tqd
AT YEFAH! WM AUFRD] AT G Aediddh] ATURge MERe &l &l
T W gEeE M SE AR T TS ogawdn gq Rfd 065199195
HIAEE g FviaER @@y g |



CIRCU LAR...
& E||E|E{EB;" ‘ m

FIZTS
q.9.: 3085 /0

A, S 60 ¥ o6z 1991495

v ATgareT AERET el e fig T v arataa gk |
o ko P, 9 | QEl

. WEME @RE UF, R0&3 B TH © B IREH (3) B @A (@) A FEAAHD
Fepmer e @R ATTHT FRTEE AR TRED! THAT Aleqa Fra-Hl BRI
YATIAT T T B A9 T ALl ATER A9 GraHl A aaR
T O SqEEdT Wl el AFAR T, TS |

. UENHE @RE U, R0&3 Bl TN ¥ T TH 4P, T4 WP @RE HIHmE,
06y HT MaW 3 T Faw s, W1 U@l Faed AER WRE et TEHT qR
ﬁwm&mﬁwn@gﬁﬁﬁﬁ RIS |

i i mmmmmzmmmi
immmwmﬁwmmmmmwg



Bid document preparation... -
s

Section 4 - Bidding forms (BDF)
This Section contains the forms which are to be completed
by the Bidder and submitted as part of his Bid.

Contents of bidding forms (BDF)

Letter of Technical Bid, Letter of Price Bid, Bidder’s
Information form, JV Information form, Financial situation
form, Average annual turnover form, Financial resources
form, Pending litigation form, General experience form,
Specific experience form, Technical experience form,
Bidder’s proposed specification form, Bid security
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SECTION lil: EVALUATION AND QUALIFICATION CRITERIA

Pt
1. Evaluation

In addition to the criteria listed in ITB 35.2 (a) - (e) the following
criteria shall apply.

1.1 Adequacy of Technical Proposal

1.2 Multiple Contracts

1.3 In Case, other than Multiple Contracts

1.4 Completion Time

1.5 Alternative Technical Solutions

1.6 Quantifiable Nonconformities and Omissions



26. Criteria for Qualification of a Construction Entrepreneur

For the Works <2 Caror : Criteria can be imposed if :

Power house, Turbine, Bridge, Tunnel, Cable Car,

Multistoried Building



Qualification (<20 Million Estimate)
2.0 Eligibility
2.1 Conflict of Interest
2.2 Government/DP Eligibility
2.3 Government-Owned Entity
2.4 UN Eligibility
2.5 Other Eligibility

Firm Registration Certificate

Business Registration Certificate (License)

VAT and PAN Registration certificate

Tax clearances certificate for the F/Y ................ or Tax return

submission evidence or evidence of tax time extension for.

Additional requirements [Insert if any]




Section Ill: Evaluation and Qualification Criteria
—

2. /Qualification (>20Million Estimate)

2.1 Eligibility

2.2 Pending Litigation
2.3 Financial Situation
2.4 Experience

2.5 Equipment
2.6 Personnel




2. Qualification
2.1 Eligibility
2.2 Pending Litigation
(Safety from Bankruptcy Risk)
2.3 Financial Situation
2.3.1 Historical Financial Performance
(Credibility)
2.3.2 Average Annual Construction Turnover
(Overall Management Capacity)
2.3.3 Financial Resources
(Liquidity)
2.3.4 Required Bid Capacity
( Effective Potential Capacity of Management)




2. Qualification
2.4 Experience
2.4.1 General Construction Experience
( Business Continuity Check)
2.4.2 Specific Construction Experience
(a) Contracts of Similar Size and Nature
( Single Work Management Capacity )
(b) Construction Experience in Key Activities
( Specific Work Management Capacity)

- Eaui . (Availability Check




Eligibility
Bidder’s Running Contracts not more than five (5) as
described in I'TB Sub-Clause 4.9.

Note: Only the contracts accepted since 2078-12-03
i.e. March 17, 2022 which are not substantially
completed are considered. The contracts those are
running under any type of foreign assistance are not
accounted for this purpose.



2.3 Financial Situation e
-

/

2.3.1 Historical Financial Performance

The financial information provided by a Bidder should be reviewed
in its entirety to allow a truly informed judgment, and the pass-fail
decision on the financial position of the Bidder should be given on
this basis.

Balance sheet of the past three to five years period which shall be
decided according to the nature of the work.

After 6" Amend : Last FY should be positive



2.3.2 Average Annual Construction Turnover

The amount stated should normally not be less than 1.5 X V/T,

the estimated annual turnover in the subject contract based on a
straight-line projection of the Employer's estimated cost (V), over

the contract duration (T) in year.

Contract duration less than one year shall be considered one year.

The multiplier of 1.5 may be reduced up to 1 (one) in accordance

with the size, nature and complexity of contracts.



2.3.2 Average Annual Construction Turnover

The amount stated should normally not be less than 1.5 x
VI L

Estimate Amount = 50 millions Project Period = 9 months
T=1yr
AACT =1.5x 50 /1 =75 million

Estimate Amount = 150 millions Project Period =18 months
T=1.5yr
AACT =1.5x 150 /1.5 =150 million



2.3.3 Financial Resources

Using Forms FIN - 3 must meet must meet must meet must meet Form FIN -
and FIN - 4 in Section | requirement requirement ....(6).... .A7).... of 3

IV (Bidding Forms) of the the

the Bidder must requirement requirement

demonstrate access to.
or availability of,
financial resources
such as liquid assets’,
unencumbered real
assets, and other
financial resources,
(other than any
contractual advance
payments) to meet the
cash-flow requirement

of ...(5).....

7 Liquid Assets mean cash and cash equivalents, short-term financial instruments, short term available-for-sale-
securities, marketable securities, trade receivables, short-term financing receivables and other assets that can be

converted into cash within ONE YEAR.



‘The total period should not exceed three months for estimated cost (excluding Vat)

more than NRs. 250 Millions and for estimated cost (excluding Vat) less than NRs.

250 Millions, the total period should not exceed 5 months.

Construction cash flow requirement for a number of months (to the nearest half-month),
determined as the total time needed by the Employer to pay a contractor's invoice,
allowing for

the actual time consumed for construction, from the beginning of the month
invoiced,

the time needed by the Project Manager to issue the monthly payment
certificate,

the time needed by the Employer to pay the amount certified, and

a contingency period of one month to allow for unforeseen delays.




Example:

Contract Value: 24 Caror
Contract period: 12 months
Assuming work time: 1 month
Invoice preparation period: 0.5 month
Time needed to pay: 1 month
Contingency Time: 0.5 month

Therefore, the minimum required liquid asset will be = (24/12)x 3 = 6 Caror
, i.e. 3 months cash flow based on the above assumptions. |



2. Qualification
2.4 Experience
2.4.2 Specific Construction Experience
(a) Contracts of Similar Size and Nature

(i) For Works of Regular Nature or Non-Complex works with value up to NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor, in at least
One (1) Contract within the last TEN years, with a value of at least NRs 40% that have
been successfully or are substantially completed and that are similar to the proposed
works. The similarity shall be based on the physical size, complexity, methods, technology
or other characteristics as described in Section VI, Works Requirements.

(i) For Works of Regular Nature or Non-Complex works with value more than NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor.
In at least One Contract within the last TEN years, with a value of at leas

NRs 60%



2. Qualification

2.4 Experience
2.4.2 Specific Construction Experience
(a) Contracts of Similar Size and Nature

(i) For Works of Complex works with value up to NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor, in at least One (1) Contract
within the last TEN years, with a value of at least NRs 40% that have been successfully or are substantially
completed and that are similar to the proposed works. The similarity shall be based on the physical size,
complexity, methods, technology or other characteristics as described in Section VI, Works Requirements.

(i1) For Works of Complex works with value more than NRs. 50 Million

Participation as Prime contractor, management contractor, or subcontractor, in at least One
Contract within the last TEN years, with a value of at least NRs 60%

Complex Work : JP : at least one Contract within the last TEN years with a value of at
least NRs 10% Estimate that have been successfully or are substantially completed and

that are similar to the proposed works



Complex works means
-

e Complex works means those works involving complex technology such as tunnel roads, roads (asphalt
concrete, Rigid pavement with high grade concrete etc.), major/special bridges (pre stress bridge, special
type of bridges such arch bridge, cable stayed bridge, suspension bridge etc.), airport, large water supply

projects, large irrigation projects, hydropower projects and similar works.

e However in case of complex works like tunnel roads, airports, railway lines, hydropower projects, flyover,
viaduct etc. for which experienced domestic bidders may not be available in market, in order to enhance
capability of domestic bidders, the qualification criteria may be specified in a similar manner for non-

complex works i.e. each partner’s requirement may be specified as “not applicable”’.



Evaluation and Qualification Criteria foTerIROT a1t Work Cluster a?l?l'a?:ﬂ'%ﬁﬂ' et /

Non-Complex Complex
Premix Pavement Tunnel,

Rigid pavement with grade concrete Asphalt concrete pavement
less than M35 Surface Dressing Pavement

Wall Construction Rigid pavement  with grade

) concrete M35 or more
Roadway Excavation Flyover
Gravelling Works

\/
0.0

\/
.0

L)
e O 0 0
L) .0 0.0 0.0 0.0

®
0.0

L/
0’0

.0

Viaduct
Major/special bridges (pre stress

\/

L)
L T )
LR X

<+ Drain Construction bridge, special type of bridges such
<»» Slope Stability Work other arch bridge, cable stayed bridge,
: : suspension bridge etc.),
g‘;f.‘n‘g'th RIS 2 Slope Stability Works with Pile or
i

Anchors or Nailing
** Bridges other than pre stress

bridge, special type of bridges such
arch bridge, cable stayed bridge,
suspension bridge

Note: Complex Work feiRoT IIRTSHIAT 3regedr AdTelr fAAToT cIaErT 3qTsY g
TF AcT@THAT Each partner requirement Not Applicable'«fl'o'-fl' i | 3Fd T8I
g ThIhd I feeaull wIgerAT FAES FIHT Ioad e |



2.4 Experience

S1. No. Criteria Title Criteria Description

1 General Construction Experience Experience under construction contracts in the role of contractor,
subcontractor, or management contractor for at least the last 5 years

prior to the applications submission deadline.

S1. No. Criteria Title Criteria Description

2 Contracts of Similar Size and Nature Participation as Prime contractor, management contractor, or
subcontractor, in at least one Airport or Road Project Contracts
within the last ten (10) years, each with a value of at least NRs 61.46
Millions that have been successfully or are substantially completed
and that are similar to the proposed works. The similarity shall be
based on the physical size, complexity, methods, technology or other
characteristics as described in Section VI, Works Requirements.

3 Construction Experience in Key Activities |N/A




Criteria Title Criteria Description

Contracts of Similar Size and Nature Participation as Prime contractor, Partner of JV .management
contragtor.-o#-subcanfractor, in at least one asphaltcenerete Road of
w{n:rh NRs.18.50.00,000 faving asphalt c':ﬁi:rete of 1765.35 cum
that havebeer suceassfully or are substantially Coimpletedand that
are similar to the proposed works. The similarity shall be based on
the physical size. complexity, methods. technology or other
characteristics as described in Section VI, Works Requirements.
Only the net amount worked out after deducting the amount for VAT
shall be computed and such amount shall be adjusted to the present
value by applving wholesale price index of Nepal Rastra Bank.

For Single Entity : Must meet requirement

For joint Venture : All partners combined, must meet requirement.
Each partner and one partner not applicable.

Documents Submission Requirements : Form EXP - 2(a)

Note::Dense Bituminious Macadam and Asphalt bituminious



EXperience —

e oo /

=
Criteria Compliance Requirement
Joint Venture
Requirement Single Entity All Partners

Combined Each Partner One Partner

Specific Construction Experience: Construction Experience in Key Activities

For the above or other contracts  must meet must meet not applicable = not applicable
executed during the period all requirements all requirements

stipulated In 2.4.2(a) above, a

minimum construction

experience in the following key

activities:



Key Activities B

=

List activities indicating volume, number or rate of production as applicable; for the
key activity (ies) in the subject contract.

The rates should be about 80% of the estimated production rates of the key activity(ies)
In the subject contract.

For the rate of production, the rate of production shall be on the basis of the average
during the entire contract period.

Only the activities having weightage 10 percent or more of the total estimated amount
that should be manufactured or built by contractor should be considered as key
activities

Key activities or production rates to be specified shall not restrict innovation and better
quality.



Key Activities... B

=

While specifying key activities or production rates, it shall be assured and to be
recorded by public entity so that sufficient bidders with required qualification are
available in market for adequate competition

Key activities or production rates to be specified shall be unambiguous e.qg.
environmental friendly, international/high standard, complex technology etc.

While specifying Key activities or production rates, the similarity shall be based on
the complexity, methods or technology to be adopted.

The activities that can be sub-contracted or readily available in the market (e.g. lift,
elevator, electrical works, special type of facilities etc.) shall not considered as key
activities.




e

Construction Experience in Key Activities

[list activities indicating
NoO,
Building = 4000 cum, time = 2 yr

rate of production as applicable] = 0.8* 4000/2 = 1600 Cum per year

Only the activities having weightage 10 percent or more of the total estimated amount
that should be manufactured or built by contractor should be considered as key activities
Production Rate ?7??

PR1: If 9000 Cum Gabion Works in 2 year Contract

PR2 = 4500 Cum per Year

If Firm A has experience of 5000 Cum in 12 months,
Disqualify in case of PR 1
Qualify in Case of PR2



ICB Parliament Building Example :

—

(b) Construction Experience in Key Activities

For the above or other contracts | must meet | must meet
e};ecmed _durflgj_ the period all all
5t1_P1_113tEd mn 2.4.2(a) aboye. 4| requirements | requirements
minimum construction experience
in the following key activities:

1ot
applicable

not
applicable

Form EXP-2(b)

PCC for RCC M20 or Richer Mix - 40970

cum about 14000 Cum
| |
Brick Masonry Work - 20028 cum about 7000 Cum

( RE]I]iGlLE']llﬁ'Il’[ Work - 5818 ton _]’

-
----——-__———__—

Steel Structure - 700 ton

*  List the production rate(s) for the key activity or activities i the subject contract. The rates
should be about 80% of the estimated production rates of the key activity or activities in the subject
contract as needed to meet the expected construction schedule with due allowance for adverse

climatic conditios.




Time 2076/4-2077/4 2075/6-2077/8 2074/4-2076/9 2076/1-2077/6
Work Quantity, Cum 4000 4800 3200 1200

Production Rate (Ri)

b 12 month Window _______ -

| 2076-1 i 2077-6
| { 70/m__! }

| —

| 2076-4 | 2077-4

i } i }

2075-6 | | sl ' 2077-8
| | : ‘
| 5 :

\ : 185/m i |
| f |




2777

Contracts of Similar Size and Nature Participation as Prime contractor, management contractor, or

subcontractor, in at least one (1) contracts each with a value without
VAT of at least NRS 73,40,00,000.00 that have been successfully or
are substantially completed within last 10 years . The similarity shall

be:

"Construction of RCC Frame Structure Multi story Building with
Single basement.




2.3.4 Required Bid Capacity

requirement

requirement

=
—

The bidding capacity of| must meet | must meet | must meet | must meet |Form FIN

the bidder should be|requirement|requiremen| ...... (3a)... | ...... (4a) -4.5

equal to or more than the t

NRs...(2a)...... rdiths of the

(2a) Equal to Engineer’s Estimate( without VAT and Contingencies but including Provision Sum )in round

figure

(3a) Usually not less than 25 %
(4a) Usually not less than 40 %



Form FIN - 3: Bid Capacity e
Each Bidder or member of a JV must fill in this form

Bid Capacity = [(5 x A) — B]

A = Average Annual Turnover of best three years out of last ten fiscal years.
B = Annual Value of the existing commitments and works (ongoing) to be completed, calculated

from FIN-4.

. A in B, in Bid Capacity,
=i )2l s e Million | Million | in Million
1
2
3

Reference Date for B-Calculation : Date of Bid Invitation



Form FIN-4: Current Contract Commitments / Works in Progress :
Bidders and each partner to a JV should provide information on their current commitments on all contracts that have been awarded, or for WM

a letter of intent or acceptance-has-been-receive for contracts approaching completion, but for which-an .unqualified, full comWificate

/Naweﬁo be issued.

Current Contract Commitments ( For Calculation of B with reference of FIN-3)

Estimated
Value of | Time in Month

Emplo Contr —
F? Contr | Initial or | outstand | to Complete
yer's |Contra| act . :
Name | Name act Revised ing the
Contac ct Amou :
N of of the : Date | Contract | works outstanding
t Share | ntin :
0. | Contr | Contra . | (yyyy- | Duration [In works
Addres % Millio o
act ctor/s mm) | (months) | Millions, | (f) =(c) + (d) —
s, Tel, (@) ns
(c) (d) NRS ]# Date of
Fax (b) o
(e) Invitation of
Bid
1
2
3




Note 1: “B” shall be calculated as :
B:Z |:(e)><(a):|X12
(f)

If (f) is less than 12, then value of (f) shall be taken as 12.

Contract Share % (a)

Value of outstanding works [In Millions, NRS ]# (e)

Estimated Time in Month to Complete the outstanding works
(f) = (c) + (d) — Date of Invitation of Bid

# The Outstanding Works means Contract Price (excluding Vat) minus Work Evaluated by
Employer till the reference date.



e
Note 2: If Initial or Revised Contract Date is run out with respect to Date of

Invitation of Bid, the Estimated Time in Month to Complete the outstanding works
shall be taken equal to 12 months

IF (f)<0 but >-12

(f) value = 12 Months
3TEXVT : FIG R ¢ AfRATEAT = = ¢
IF (f) < -12 = (f) value = 12 Months
3ETEXVT : FUTG AR 8¢ AfgelT gar = = ¢

Summary : IF (f) calculated <=12 , (f) for B-Calculation =12
IF (f) calculated >12 , (f) for B-Calculation = (f) calculated



Culation of A-Value 0
A = Average Turnover of Last Five Years only
 Convert to Present Value applying Inflation Index

4 IF Turnover is in Foreign Currency : Just apply the present currency

conversion factor with the date of Bid Invitation as Reference Date



2.7 Subcontractors —— e
.=
The experience and financial capacity of the sub-contractors shall

not be added to those of the Bidder for purposes of qualification
of the Bidder.

The sub-contractors proposed shall be fully qualified for their work
proposed, and meet the following criteria:

2.7 (a) Nature of Works that can be sub contracted:

aG -

Note: Employer should specify the nature of work, if sub-
contracting is permitted.




2.7 Subcontractors
s —
2.7 (b) Qualification Criteria

The proposed sub-contractor shall meet the following requirements:
Completion of 80% of the quantity of the work being sub contracted

Average Annual Construction Turnover for the work being sub contracted
should be at least 1.5 * V/T where V is the proposed value of sub contract and

«_»

T is time in year. For contract duration of up to 1 year, T shall be 7.

Financial Resources: The sub contract must demonstrate that it has the
financial resources to meet its current contract commitment plus three
months’ requirements for the sub contracted work.

Note: Delete 2.7(b) if 2.7(a) is not applicable



Exercise

Building Construction Project with 25 caror grand total cost — Non
Complex

Construction Time = 3 year
Major Works : Concrete 3500 cum, Brick Works = 2000 Cum
Similar Size and Nature : 0.6 x (25/(1.37)) = 2?27?27

Key Activities : Production rate = Concrete 3500 cum/3, Brick
Works = 2000 Cum/3

Turnover :1.5xV /T =15x(25/(1.37)) / 3 = ??2?7?

Financial Requirement :



[insert the prevailing interest rate]

The Contract is mot subject to price adjustment, and the following information regarding
coefficients does not apply.

The coefficients and indices for adjustment of prices in Nepalese Rupees shall be as specified in
the Table of Adjustment Data submitted by bidder together with the Letter of Price Bid which 1s
approved by the Project manager and attached as Annex-1.

Price
as per the Table of Adjustment Data submitted by Bidder together with the Letter of Price Bid
which is approved by the Project manager and attached as Annex-1.

of Construction Materials applicable for price adjustment shall be

The Price Adjustment amount shall be limited to a maximum of: not adjustable

The Performance Security amount is: .............. [Insert required percent]

[insert amount including an additional amount based on ITB 29.5 and/or ITB 34.1 if the Employver
has increased the Performance Security amount]

G. Finishing the Contract

GCC 26.1 The Site Possession Date(s) shall be: ........ccoennee..e. [insert location(s) and date(s)]
[Note: If the Site is made available by section, the different dates should be listed here]

GCC 30.1 The place of arbitration shall be: Myagang Rural Municipality Office

2.5  Other Eligibility

Firm Registration Certificate must meet not must meet not Document

requirement | applicable | requirement | applicable | attachment
Business Registration must meet not must meet not Document
Certificate (License) requirernennt applicable | requirement | applicable | anachment
Base

VAT and PAN Registration must meet not must meet not Document

certificate requirement applicable | requirement | applicable | attachment

Tax clearances certificate for . . .

B must meet not must meet not Document
the F/Y ...cc..coee... or Tax requirement | applicable | requirement | applicable | attachment
return submission evidence
or evidence of tax time
extension for.

Additional requirements | ..o | o | | e
[Insert if anyf
|
GCC71.1

ITB 29.4

The date

-

Bidders arefinsert “permitted” or “not permitted"[to quote separate prices for lots
(Contracts), and a single Bidder will be awarded multiple lots (Contracts) based on provision
of Paragraph 1.1, Multiple Contracts Section I1I (Evaluation and Eligibility Criteria):

Hf permitted to quote separate prices for lots (Contracts), insert the following otherwise
delete]

Multiple contracts comprising of following lots (contracts):

‘ - T T T T oA

by which operating and maintenance manuals are required is; within 7 days after
[ e contract work

w which “as built” drawings are required is: within 15 days after finishing the
wk

t to be withheld for failing to produce “as built” drawings and/or
nd maintenance manuals 1s: 20000

‘ The maximum number of days is: 260




General Conditions of Contract (GCC) s

This Section iIncludes the general clauses to be applied Iin all
contracts.

Information on Matters governing the performance of the
Contractor

Payments under the Contract

Matters affecting the risks, responsibilities, rights, and obligations

of the parties

To be read in conjunction with the Special Conditions of Contract
and other documents as listed in Bidding document,

Trc]) be written In simple language and Standard clauses with no
change,




The GCC contain standard provisions that have been designed to remain unchanged and to
bew modifying their text. e

The GCC clearly identify the provisions that may normally need to be specified for a
particular bidding process and require that such specification be introduced through the
SR

A. General

B. Staff and Labor

C. Time Control

D. Quality Control

E. Cost Control

F. Force Majeure

G. Finishing the Contract


https://en.wikipedia.org/wiki/Liability_insurance

General Conditions of Contract (GCC).. et

Contents of general conditions of con\tfact (GCCQC)
General

Definitions, Interpretation, Language and law, Project manager’s
decisions, Delegation, Communications, Subcontracting, Other
contractors, Personnel and equipment, Employer’s and contractor’s
risks, Employer’s risks, Contractor’s risks, Insurance, Site
Investigation reports, Contractor to construct the works, The works
to be completed within completion date, Approval by the project
manager, Safety, Discoveries, Possession of the site, Access to the
site, Instructions, Inspections and audits, Dispute settlements,
Appointment of the adjudicator/ DRC members, Procedures for
disputes




General Conditions of Contract (GCC)... e

Cﬁnm general conditions of contrgc}t (GCC)..

Time control

Program, Extension of the intended completion date, Accelerations,
Delays ordered by the project manager, Management meetings, Early
warnings

Quality control
Identifying defects, Tests, Correction of defects, Uncorrected defects

Cost control

Contract price, Change In the contract price, Variations, Cash flow
forecasts, Payment certificates, Payments, Compensation events, Tax,
Currency, Price adjustment, Retention, Liquidated damages, Bonus,
Advance payment, Securities, Dayworks, Cost of repairs




General Conditions of Contract (GCC)... e

i

Contents of general conditions of contract (GCCQC)...

Finishing the contract

Completion, Taking over, Final account, Operating and
maintenance manuals, Termination, Fraud and
corruptions, Blacklisting, Instructions, Inspections and
audits, Payment upon termination, Property, Release
from performance




GCC/ Contents : Ex.

41. Tests

41.1 If the Project Manager instructs the Contractor to carry out a test not specified in the
Specification to check whether any work has a Defect and the test shows that it does, the
Contractor shall pay for the test and any samples. If there is no Defect, the test shall be a

Compensation Event.

54. Retention

54.1 The Employer shall retain from each payment the proportion stated in the SCC

until Completion of the whole of the Works.

54.2 Upon the issue of a Defects Liability Certificate by the Project Manager, in
accordance with GCC 70.1, half the total amount retained shall be repaid to the
Contractor and half when the Contractor has submitted the evidence of submission of
tax return to the concerned Internal Revenue Office. On completion of the whole
works, the Contractor may substitute retention money with an “on demand” bank

guarantee.



Special Conditions of Contract (SCC)... e

SpeciaI/Conditions of Contract shall supplement the GCC.

Whenever there Is a conflict, the provisions of SCC shall prevail over those In
the GCC.

Special Conditions of Contract provides contract specific information in relation
to Clauses in GCC,

If provisions in GCC are not relevant to the Contract, those should be marked
“NA” (Not applicable).

If provisions In GCC are not sufficient to describe the contract specific

Information, those clauses may be modified or some new provisions may be
added, as needed.

Special Conditions of Contract to be filled by the Employer before issuance of
Bidding documents.



Particular Conditions of Contract (PCC) L

i

N case of ICB, the PCC compleme\nt the GCC to specify data and
contractual requirements linked to the special circumstances of the
Country, the Employer.

Part A - Contract Data of the PCC should include data to complement the
GCC in a manner similar to the way In which the Bid Data Sheet (BDS)
complements the Instructions to Bidders (ITB).

Part B - Specific Provisions of the PCC are sample provisions which are
Included as reference for use by the Employer In preparing the Specific
provisions.

Project specific requirement may require the sample provisions to be
retained, modified or deleted and new provisions added while preparing
the Specific Provisions for each specific Contract.




Special Conditions of Contract

AL General

The Employver is fInserr (lre Name and Address of thrve Employerf

The Intended Completion IDate for the whole of the Works shall beffriserr
inrernnded complefiorn daref

I _differesnr dares are specified for completiornr of rthe Worlks Dby secriorn( “secrtioral
compleriorn”” or milestornes), these dares shrowld be lisred heref

1.1(bb)

The Project Manager is - Jinsert name of Projecr Managerf

The Project Manager and Engineer are synonyImns.

1.1 (e=)

The Site is located at. .. ... _._._._.._ finserr focarionf and is defined in drawings No.

* 1.1 (hh)

e firrsert daref

1.1 A

The Works consist of - Jirrsert brief surmrrnary of rfre worksjf

2.2

Sectional Completions are: ... finserr derail if
applicablief

GCC 2.3(1)

The following documents also form part of the Contract: cennnnneean JEFRVLSEFT Ef xrry
docurmenirsy

GCC 3.1

The language of the contract is ENGLISH/NEPATLIL
The law that applies to the Contract is the law of WEPAT.

The Project Manager frrray or rnay rnroff delegate any of his duties and responsibilities.

For DP Funded:
finserr the following rexr if sub-confracting is permitted]

MMaximum percentage of subcontracting permitted is: [ sub-confracting percenfage
shonuld be same as in ITE 34 4]1% of the total contract amowunt

MNature of Works that can be sub contracted :

Qualification Criteria
The proposed sub-contractor shall meet the following requirements:

1» Completion of 80%% of the quantity of the worlk being sub contracted




Average Annual Construction Turnover for the work being sub contracted
should be at least 1.5 * V/T where V is the proposed value of sub contract and T

is time in vear. For contract duration of up to 1 vear, T shall be “<1°".

Financial Resources: The sub contract must demonstrate that it has the financial
resources o meet its current contract commitment plus three months® requirements for
the sub contracted work.

Schedule of other contractors: ... . [Tnserr details as appropriare].

The minimum insurance amounts and deductibles shall be:

1. The minimum cover for loss of or damage to the Works, Plant and Materials is:
115%% of the Contract Amount.

2. The maximum deductible for insurance of the Works and of Plant and Materials
is: finsert ... (a)... of surn insured J'°

The minimum cover for loss or damage to immovable Equipment/plants is -
100 % (Le Replacement Cost)

The maximum deductible for insurance of Equipment/plant is: I 2% of sumt
insured.

The minimum cover for loss of or damage to other property is: finserr
armountf?” with unlimited number of occurrences

The maximum deductible for insurance of other property is: I % of sum
insured.

The minimum cover for personal injury or death insurance

i. for the Contractor’s employees is that specified in the TLabor act of INepal
and

ii. for other people is  :finsertr amount betweernt 0.7 fo 1 million] with an
unlimited number of occurrences

Site Investigation Reports are: ... flist documenits].

The following shall be designed by the Contractor:...............finsert as appropriate].

The Site Possession Date(s)shall be: . ... ..... finsert locariorn(s) and dare(s)]

[ Wore: If the Site is made available by section. the differernt dates showld be listed heref

The place of arbitration shall be: ... eiiiineiiiiaiieinnencnnn.. finnsert placef




C. Time Control

GCC 34.1 The Contractor shall submit for approval a Program for the Works within

18 (a) Insert value in percentage [For works with value up to 250 million 0.75%%, for works with value 250 million to
1 billion value calculated by linear interpolation between 0.75%5 and 0.5%6 and for works with value abowve 1 billion
0.25 256]. As the value of works increases., deductibles should be lower.

17 The amount depends on location., environment of construction site .suwrrounding property etc. and hence differs
case to case. Suitable amount should be inserted depending upon site condition and surrounding environment.

wnennnne=JIrsert daysf] days from the date of the Letter of A cceptance.

The period between Program updates iS .cccccccecceeeee. ffnsert daysf days.

The amount to be withheld for late submission of an updated Program is
ceeereeneefIasert Amourntf

D. Quality Control

The Defects Liability Period is: finserr 3657 days.

E. Cost Control

finsert the prevailing interesr rarfef

The Contract fIasert “is™ or “is nor’] subject to price adjustment. and the following
information regarding coefficients ffresert “does™ or “does rnor”f apply.

The coefficients and indices for adjustment of prices in INepalese Rupees shall be as
specified in the Table of Adjustument Data submitted by bidder together with the Letter of
Price Bid which is approved by the Project manager and attached as Annex-1.

Base Price of Construction Materials applicable for price adjustment shall be
as per the Table of Adjustment IDrata submitted by Bidder together with the ILetter of Price
Bid which is approved by the Project manager and attached as Annex-1.

The Price A djustunent amount shall be limited to a maximum of:

For GolN Funded: fInserf percerntf percentage of the initial Contract Aammount frrormally 25
2af
For DP Funded: WNot Applicable

The proportion of payments retained is:
For GelN Funded: 5 (five) percent
For DP Funded: ......... - fInserr 5 (five) rfo 10 (fern) percentf

The liquidated damages for the whole of the Works are 0.05 Percent of the final
Contract Price per day. The maximum amount of liquidated damages for the whole of
the Works is 10 Percent of the final Contract Price.




GCC 56.1

The Bonus for the whole of the Works is 0.05 Percent per day. The maximum amount
of Bonus for the whole of the Works is fIrnsert dArmonrnrf of the final Contract Price.

GCC 57.1

The Adwvance Pawvments shall be: fIfraserr amonntffy and shall be paid in two eqgual
installments and to the Conitractor fspecifi: frow ard wirerr the innsrallrmernirs will be paidf

Deductions from Payvment Certificates will commence in the first certificate in which the
wvalue of works executed exceeds 30%6 of the Contract Price. Deduction will be at the rate
of [fIasert percenragef’® of the respective MNonthly Interim Paviment Certificate until
such time as the advance payvment has been repaid: provided that the adwvance
payment shall be completely repaid prior to the end of 80 26 of the approved contract
price.

The Performance Security amount is: . ........ — fTnsert reguired percerntfy

18 26 of advance payrment x 100/({80-30)]

Sirrsert armrorrnr includirnyg arn additiornal amowunt based orn TTEB F0. 1 ardor TTEB 35.5 ifF
e Ermployer fras increased (fre Performance Secitrily amorntf

. Finishing the Contract

The date bvw which operating and maintenance manuals are reguired 1s:
daref

The date by which ““as built™ drawings are required is: —fTrnsert dare]

The amount to be withheld for failing to produce ““as built™ drawings and/or

Operating and maintenance manuals is: (... ... .. — [ Insert Armrocirntf

GCC 72.3 (1)

The maximum number of days is: 200

GCC 80

The Project MManager has to obtain the specific approval of the Employver for taking
any of the following actions :

a. Approving subcontracting of any part of the works under General Conditions of
Contract Clause 13;

b. Certifving additional costs determined under General Conditions of Contract
Clause S0z

Determining start date nunder General Conditions of Contract Clause 1

Determining the extension of the intended Completion IDate under General
Conditions of Contract Clause 35

Issuing a Wariation under General Conditions of Contract Clause 1 and <46, except
in an emergency situation. as reasonably determined bw the Project Manager:
emergency’ sitnation may be defined as the situation when protective
measures must be taken for the safety of life or of the works or of adjoining
property.

Acdjustment of rates under General Conditions of Contract Clause 45;




Bid document preparation... L

- -
~ Section 8 - Contract forms (COF)

This Section contains forms which, once completed, will form
part of the Contract.

Contents of contract forms (COF)

Letter of Intent, Letter of acceptance, Agreement form,
Performance security, Advanced payment security



Vgrification in written

All
Guarantee



58.

Securities

Conet T

58.1 The Performance Security, including any additional security required as per ITB 35.5 and

ITB 40.1, shall be provided to the Employer no later than the date specified in the Letter
of Acceptance and shall be issued in an amount specified in the SCC, by a Commercial
Bank or Financial Institution eligible to issue Bank Guarantee as per prevailing Law in
Nepal. acceptable to the Employer, and denominated in Nepalese Rupees. The

Performance Security shall be valid until a date 30 days from the date of issue of the Defect

Liability Certificate in the case of a bank guarantee.

Any additional performance security required as per I'TB 35.5 shall be valid until a date 30
days from the date of issue of the certificate of Completion in the case of a bank guarantee.

(Performance Security Amount = [(0.85 x Cost Estimate -Bid Price) x 0.5] + 5% of Bid Price.

)

Any additional performance security required as per ITB 40.1 shall be valid until a date 30

days from the date of issue of the certificate of DLP in the case of a bank guarantee.



Advance Payment
e - -~

The Employer shall make advance payment to the Contractor of the amounts
stated in the SCC in two equal installments by the date stated in the SCC,
against provision by the Contractor of an unconditional bank guarantee from
Commercial Bank or Financial Institution eligible to issue Bank Guarantee as per
prevailing Law in Nepal.in a form acceptable to the Employer in amounts equal to

the advance payment.

The guarantee shall remain effective until the advance payment has been
repaid, but the amount of the guarantee shall be progressively reduced by the
amounts repaid by the Contractor. Interest shall not be charged on the advance

payment.



Advance Payment

P
* The Contractor is to use the advance payment only to pay for
Equipment, Plant, Materials, and mobilization expenses

required specifically for execution of the Contract.

* The Contractor shall demonstrate that advance payment has
been used in this way by supplying copies of invoices or other

documents to the Project Manager.



77;;7///f49'

Cumulative Advance Amount

Deduction (% of Total Advance)

95

75

55

35

15

10 20 30 40 50 60 70 80 90 100

IPC Amount in Contract %

Exercise



Contract Forms

/ ILetterr of Intent
[om letterhead paper of thhe Emplosen]
ITyates . e e

Tos e e IR TR BT TESS A e R oT .
Subject: .. __.__ . e Issuance of letter of imtent to award the comtract___________
This 1s to notify o thhat, 1t 1s our imtention to award the comtract . ... FEresery
eyl _________________ Tow emecumioan of tles e oo firesery
FraxFrte af ffre corfract arid faerifTcaiiore rrrerrelrer, as givere ire fire Corrfracy a5 F to o as wor bad

I8 oo i i s SEFRESEFTE AFFRG IR R T reres aried venords ire Wepalese Rupees§ as correctaed and

muoedified in accordance wwrith fthe Instmactions o Bidders 15 hersby selected as substamtiallyy respromnsivvie lossnest

e aluatead baad.

Aoaathorized Signatiare o . - e

B = 1 T o

L
[Im=ert nanye and address of all other Bidders., who subiaitted the Tyid]

[Wotes o T.etter of Innvtenst
The issuance of Letter of Intemnt 1= thhe mformrmnation of the selection of thhe bid of the suaaccessfiil badder by the

Ermplo=wer and for prowidings imforrnationto other nmsieecess il bidders who participated im thhe bid as regards to the
outcorre o Fthe prociwarent process. This starvdard forrmm ol etter ofIrg e to Arccrard shouldbe filledin ared sent to the
surccessfiinl Bidder omnls afrer evaluuation arrnd selection of substamntially responsible lowest ewvalirated bid ]




Contract Forms

Contract Agsreement

THIS AGCGREFFAMFEFNT made the ... eceeeeeeee . davof.. __betweern . ____________________ - name of the
Emploswer N X5 = i N g =i “tre Erplover™), of the one part, and
e oonAamme of the Contractor ... .. _____(hereinafter “‘the Contractor ), of
the other part:

WHEREAS the Emplover desires that the Worlcs knmowmn as ... .. ieeee-- mame of the
Contract ______________________________ should be executed by the Cnntt'actnr El_ud ]'JEI_S an:n:ep-ted a Bid bvw the
Contractor for the execution and completion of these Worlcs and the remedying of any defects in the sum
of INEs oo oo i serT amronnel af confract price in words and _figrures inclruding ravesf{hersinafier

“the Contract Price ).

The Employwer and the Contractor agree as follows:

1. Im this Agresment words and expressions shall hawve the same meanings as are respectively assigned to
them in the Contract documents referred to.

2. The following documents shall be desmed to form and be read and construed as part of thas
Aoresment. This Agresment shall prevwail owver all other Contract documents.

(a) the Letter ofAcceptance;
(b the I etters of Teclmucal ard Price Bid;
(c)y theAdderndal™os Imsert addendanumbersifany ... ... ... -
(d) the Special Conditions of Cormract:
(e thelist ofElhgmble Cowmdrnies that wasspecifiedin Section™ o fthe bidding doounreesd,
(£ the Geneml Conditions o fContract:
the Specificatorn:
(h)y the Drawings:
1y EBill of Cuantities {or Schedules of Prices for homp surm contracts), ard
3y Table ofPrnce Adjustbmerd Data
(k3 List of Approved Subcortractors [ Ror Go N fofes profec ]

1 [Specifyifthereareany other docum enit]

3. Im consideration of the pavyments to be made by the Emplover to the Contractor as indicated in thas
Avgreement, the Contractor herebyw cowvenants with the Employver to execute the Works and to remedy
defects therein in conformity in all respects with the provisions of the Contract.

4. The Emplover herebyw covenants to pay the Contractor in consideration of the execution and completion
of the Works and the remedyving of defects therein, the Contract Price or such other sum as maywy become
pavable under the provisions of the Contract at the fimes and 1in the manner prescribed by the Contract.

IN WITINESS whereof the parties hereto have cansed this Agresment to be executed in accordance with
the laws of MNepal on the dayw, month and vwear imdicated abowe.

Signed bywy .
fior and on behalf' the C-:rutractnr in thc presence of



Contract Forms...

Performance Security
(Ort TetterTtead pap ey of tTre Bank)

............................ Bank’s Name, and Address of Issuing Branch or O

Beneliciar sy o iiaaaaaaaaaaaaaaaaaaan Name and Address of Emplover ... ... . . . iiiiia..
P ater e s

Performamice G amate e Ty 0 D o o o o e o e o e e e e e e e e e e e e e e e e e e em e m e e

We have been informed that ... ... [insert rname of the Contractor] (hereinatter called "the Contractor™) has
been notified by vouto sign the Contract™No. ... ... o.... [insert refererice nurnber of the Contract] ftor
the execwutionof . ... ... ... [irnsert name of conmracrand briefdescriprion of Works] (hereinafter called "the
Contract™).

Furthemmore. we understand that. accordmg to the conditions of the Contract. a performance guarantee is
required.

At the request of the Contractor. we [insert name of the Bankj] hercby
irrevocably undartake to pay yvou any sinn or sunns notexceading in total an amoumnmtof ... [irtsert riarme of
rthe currerncy and amounr in fTgureS =] (o eiiiiiiiiiiiiicnannns irSert armounr in words) such sum being
payable in Nepalese Rupees. uponreceipt by us of your first demand in writing accompamed by a written
statement stating that the Contractor 1s 1m breach of its obligation(s) under the Contract. without your
neceding to prove or to show grounds for your demand or the sum specified therein.

This guarantee shall expire. no laterthan the. .. ... .. .. .. ... ... ... ... Dayvot ... ... .. *#*_ and any
demand for payment under it must be received by us at this office on or before that date.

This guarantee is subject to the TIniformm Rules for Demand Guarantees., TCC Publication ™WNo. 758



/ddkjh32019@8mail.com

Togdic!!!



